PERFORMANCE AGREEMENT

Made and entered into by and between

the Mayor of
SENQU LOCAL MUNICIPALITY
(“the Municipality”)
herein represented by the Mayor
Councillor Nozibele Yvonne Mtyali

and

Mr. Mxolisi Maxon Yawa
the Municipal Manager of
SENQU LOCAL MUNICIPALITY
(“the Manager”)

for the financial year:
1 July 2014 to 30 June 2015
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WHEREBY IT IS AGREED AS FOLLOWS:

1.

1.1

1.2

1.3

14

1.5

2.1

INTRODUCTION

The Municipality has, in terms of Section 57(1){a) of the Local Government: Municipal
Systems Act, No. 32 of 2000 (“the Systems Act”) entered into a contract of employment
with the Municipal Manager for a period of 5 years, commencing on 1 July 2012

Section 57(1)(b) of the Systems Act, read with the contract of employment concluded
between the Parties, require the Parlies to conclude an annual performance agreement.

The Parties wish to ensure that they are clear about the goals to be achieved, and secure
the commitment of the Municipal Manager to a set of outcomes that will secure local
government policy goals.

The Parties wish to ensure that there is compliance with Sections 57(4A}, (4B) and (5} of
the Systems Acl.

In this Agreement the following words will have the meaning ascribed thereto;

“this Agreement® - means the performance agreement between the Municipality and the
Municipal Manager and the annexures thereto.

"the Executive Committee” - means a committee of the Municipality constifuted in terms
of Section 45 of the Local Government: Municipal Structures Act as represented by its
chairperson, the Mayor.

Municipal Manager

the Municipal Manager” - means the Municipal Manager appointed in terms of Section 82
of the Local Government: Municipal Structures Act, No. 117 of 1998 as amended by
Section 121 of Act 32 of 2000 and repealed by section 15 of Act 7 of 2011,

*the Municipality” — means the SENQU LOCAL MUNICIPALITY.

“the Parfies” - means the Municipal Manager and the Mayor on behalf of SENQU LOCAL
MUNICIPALITY. Municipal Manager

PURPOSE OF THIS AGREEMENT
The Parties agree that the purposes of this Agreement are to:

2.1.1.  comply with the provisions of Section 57(1)(b), {4A)}, (4B) and {5) of the Systems
Act as well as the contract of employment entered into between the Parlies;
2.1.2. specify objectives and targets established for the Municipal Manager and to
communicate to the Manager the Municipality’s expectations of the Municipal
Manager performance and accountability;
2.1.3. specify accountabililies as set out in Annexure A;
2.1.4.  monitor and measure performance against targeted outputs and outcomes; Q \r\\ .




3.1

3.2

3.3

34

35

3.6

3.7

2.1.5. use Annexures A, B and C as a basis for assessing the Municipal Manager for
permanent employment and/or to assess whether the Municipal Manager has met
the performance expectations applicable to his/her job;

2.1.6. appropriately reward the Municipal Manager in accordance with the Municipality’s
performance management policy in the event of outstanding performance;

2.1.7. establish a transparent and accountable working relationship; and

2.18. give effect to the Municipality's commitment to a performance-orientated
relationship with its Municipal Manager in attaining equitable and improved service
delivery.

COMMENCEMENT AND DURATION

Nofwithstanding the date of signature this Agreement will commence on the 1t of July
2014 and will remain in force until a new performance agreement including a Performance
Plan and Personal Development Plan is concluded between the Parties as contemplated
in Clause 3.2

The Parties will review the provisions of this Agreement during June each year. The
Parties will conclude a new performance agreement including a Performance Plan and
Personal Development Plan that replaces this Agreement at least once a year by not later
than the 31st of July each year.

The payment of the performance bonus is determined by the performance score obtained
during the 4 quarter annual performance assessment as informed by the quarterly
performance assessments. Should the Municipal Manager be entitled to a bonus, this will
be paid out after approval by Council and not later than sixty (60} days thereafter in the
Municipal Manager's salary for a month that shall be applicable.

The payment of a performance bonus for the year in which the Municipal Manager's
contract of employment expires will be done as set out in clause 3.3 and the bonus so
determined will be paid to the Municipal Manager on the last day of his/her employment or
not later than 30 days thereafter.

In the event of the Municipal Manager commencing or terminating his services with the
Municipality during the validity period of this Agreement, the Municipal Manager's
performance for the portion of the period referred to in clause 3.1 during which he was
employed, will be evaluated {within 30 days of this termination) and he will be entfitled to a
pro rata performance bonus based on his evaluated performance and the period of actual
service.

The content of this Agreement may be revised at any time during the abovementioned
period to determine the applicability of the matters agreed upon by the Parties.

If at any time during the validity of this Agreement the work environment alters (whether as
a result of government or council decisions or otherwise) to the extent that the contents of
this Agreement are no longer appropriate, the contents shall immediately be revised
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3.8

4.1

4.2

4.3

4.4

4.5

4.6

5.1

52

This Agreement will terminate on the termination of the Municipal Manager's contract of
employment for any reason.

PERFORMANCE OBJECTIVES
The Performance Plan in Annexure A sets out;

4.1.1  the performance objectives and targets which must be met by the Municipal
Manager; and

4.1.2 the time frames within which those performance objectives and targets must be
met.

The Personal Development Plan in Annexure B sets out the Municipal Manager's
personal developmental requirements in line with the objectives and targets of the
Municipality.

The Core Management Competencies reflected sets out those management skills
regarded as critical to the position held by the Municipal Manager.

The performance objectives and targets reflected in Annexure A are set by the
Municipality in consultation with the Municipal Manager and based on the Integrated
Development Plan and the budgef of the Municipality, and include key objeclives, key
performance areas, target dates and weightings.

The key objectives describe the main tasks that need to be done. The key performance
indicators provide the details of the evidence that must be provided to show that a key
objective has been achieved. The target dates describe the time frame in which the work
must be achieved. The weightings show the relative importance of the key objectives to
each other.

The Municipal Manager’s performance will, in addition, be measured in terms of
contributions to the development objectives and strategies set out in the Municipality's
Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

The Manager Municipal agrees to participate in the performance management system that
the Municipality adopts or introduces for the municipal management and municipal staff of
the Municipality.

The Municipal Manager accepts that the purpose of the performance management system

will be to provide a comprehensive system with specific performance standards to assist
the municipal management and municipal staff to perform to the standards required.
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53  The Executive Committee will consult the Municipal Manager about the specific
performance standards that will be included in the performance management system as

applicable to the Municipal Manager.

5.4 The Municipal Manager undertakes fo actively focus towards the promotion and
implementation of histher Key Performance Areas as set out in Annexure A including
special projects relevant to the Municipal Manager's responsibilities within the focal

government framework.

6. PERFORMANCE ASSESSMENT

6.1 The performance of the Municipal Manager will be assessed against the outputs and
outcomes achieved in terms of histher Key Performance Areas (KPAs} as fully described in
Annexure A and his/her Core Management Competencies (CMCs) determined at the
commencement of this Agreement with a weighting of 80:20 allocated to the KPAs and CMCs
respectively. Therefore the KPAs that refer to the main tasks of the Municipal Manager account
for 80% of hisfher assessment while the CMCs make up the other 20% of the Municipal

Manager's assessment score.

6.2 The weightings agreed to in respect of the Municipal Manager's KPAs attached as

Annexure A are set out in the table below:

KEY PERFORMANCE AREAS (KPAS}) WEIGHT

BASIC SERVICE DELIVERY 20%

LOCAL ECONOMIC DEVELOPMENT 15%

MUNICIPAL FINANCIAL MANAGEMENT AND VIABILITY 20%

MUNICIPAL TRANSFORMATION AND ORGANISATIONAL

DEVELOPMENTMUNICIPAL MANAGER 12%

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 13%

Total 80%
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6.3

The weightings agreed to in respect of the CMCs considered most critical for the Municipal
Manager's position are set out in the table below:

CORE COMPETENCY REQUIREMENTS - CCRs

CORE MANAGERIAL COMPETENCIES {CMC)

CHOICE (x) | WEIGHT

Strategic Capability and Leadership

Programme and Project Management

Financial Management

compulsory

Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment

compulsory

Client Orientation and Customer Focus

compulsory

Communication

Honesly and Integrity

CORE OCCUPATIONAL COMPETENCIES (COCs)

Competence in Self Management

interpretation of and implementation wilhin the legislative and naticnal
policy frameworks

Knowledge of Pevelopmental Local Government

Knowledge of Performance Management and Reporting

Knowledge of Global and SA specific political, social and economic
contexts

Competence in Policy Conceplualisation, Analysis and Implementation

Knowledge of more than one funcional municipal field or discipline

Mediation Skills

Governance Skills

Competence as required by other national line sector depariments

Exceptional and dynamic creativity to improve the functioning of the
Municipality

TOTAL PERCENTAGE

20%
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64  The assessment of the performance of the Municipal Manager will be based on the

following levels for KPAs and CMCs:

LEVEL | TERMINOLOGY

DESCRIPTION

5 Outstanding
performance

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that

the Employee has achieved above fully effective results
against all performance criteria and indicators as
specified in the PA and Performance Plan and
maintained this in all areas of responsibility throughout
the year,

4 Performance
significanlly above
expectations

Performance is significantly higher than the standard
expected in the job. The appraisal indicates that the
Employee has achieved above fully effective results
against more than half of the performance criteria and
indicators and fully achieved all others throughout the
year.

3 Fully effective

Performance fully meets the standards expected in all
areas of the job. The appraisal indicates that the
Employee has fully achieved effective results against
all significant performance criteria and indicators as
specified in the PA and Performance Plan.

2 Not fully effective

Performance is below the standard required for the job
in key areas. Performance meets some of the
standards expected for the job. The review /
assessment indicates that the employee has achieved
below fully effective results against more than half the
key performance criteria and indicators as specified

in the PA and Performance Plan.

1 Unacceptable
performance

Performance does not meel the standard expected for
the job. The review / assessment indicates that the
employee has achieved below fully effective results
against almost all of the performance criferia and
indicators as specified in the PA and Performance
Plan. The employee has failed to demonstrale the
commitment or ability to bring performance up fo the
level expected in the job despite management efforls
to encourage improvement.




6.5 To determine which rating on the five-point scale did the Municipal Manager achieve for
each KPA the following criteria should be used:

Duration of Task Was the target achieved within the projected timeframe?

Level of Complexily Required problem Solving
Recongciling different perceptions
Innovative alternalives used

Cost Within hudget
Saving

Overspending

Constraints Did envisaged constraints materialize?
If so, were steps taken to manage/reduce the
effect of constraints?
° If not, did it beneficially affect the completion
of the target?
J Any innovative/pro-active steps to manage the

constraints

86  Annexure “B" may be used as the basis for progress discussions by the Municipality.
1. PANEL AND SCHEDULE FOR PERFORMANCE ASSESSMENTS

74 An assessment panel consisting of the following persons will be established:

7441 Mayor/MM

7.1.2 Chairperson of the Audit Committee

7.1.3 A ward Committee member

7.14 A member of the Executive Committee

715 Mayor andfor Municipal Manager of another municipality
7.2 In addition an assessment will also be done by:

7.2 The Municipal Manager (own assessment)

722 Fellow section 56 managers

Municipal Manager

7.3 The performance of the Municipal Manager will be assessed in relation to histher achievement of:
7.31 the targets indicated for each KPA in Annexure A;

7.3.2 the CMC's as defined in clause 6.3 of this agreement

on a date to be determined for each of the following quarterly periods:

st Quiarter - July to September
20 Quarter - October to December
3 Quarter - January to March

4t Quarter - April to June
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7.4 Assessments in the first and third quarter may be verbal if the Municipal Manager's performance is
satisfactory.

75 The Municipality will keep a record of the mid-year and annual assessment meetings.

7.6 The Municipality may appoint an external facilitator to assist with the annual assessment.

8. EVALUATING PERFORMANCE AND THE MANAGEMENT OF EVALUATION
OUTCOMES

8.1 The Municipal Manager will submit quarterly performance reports and a comprehensive
annual performance report prior to the performance assessment mesetings to the
Mayor.

8.2  The Mayor will give performance feedback to the Manager after each quarterly  and the
annual assessment meefings.

8.3  The evaluation of the Municipal Manager's performance will form the basis for rewarding
outstanding  performance or correcting unacceptable performance.

8.4 At the end of the 4% quarter, the Executive Committee will determine if the Municipal Manager is
eligible for a performance bonus as envisaged in histher contract of employment based on the
bonus allocation set out in clause 8.11 of this agreement,

85 The results of the annual assessment and the scoring report of the Municipal Manager for the
purposes of bonus allocation, if applicable, will be submitted to the Executive Committee for a
recommendation fo  the full Council.

8.6 A fully effective assessment score wilt render the Municipal Manager eligible to be considered for a
performance related increase (pay progression) as envisaged in hisiher contract of employment
provided the Municipal Manager has completed at least 12 months continuous service with the

Municipality at  hisfher current remuneration package on the 30 of June.

8.7  Personal growth and development needs identified during any performance assessment
discussion, must be documented in the Municipal Manager’s Personal Development Plan
as well as the action steps and set time frames agreed fo.

8.8  Despile the establishment of agreed intervals for assessment, the Municipal Manager may,
in addition, review the Municipal Manager's performance at any stage while his/her
contract of employment remains in force.

8.9  The Municipal Manager will be entifled to review and make reasonable changes fo the

provisions of Annexure “A" from time to time for operational reasons. The Municipal
Manager will be fully consulted before any such change is made.
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8.10  The provisions of Annexure “A” may be amended by the Executive Committee when the
Municipality's performance management system is adopted, implemented and/or amended
as the case may be subject to clause 5.3

8.11  The evaluation of the employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

8.11.1 A performance bonus ranging from 5% to 14% of the all-inclusive remuneration package
may be paid to an employee in recognition of outstanding performance. In determining the
performance bonus the relevant percentage is based on the overall rating, calculated by
using the applicable assessment-rafing calculator; provided that -

(a) a score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%; and
(b) a score of 150% and above is awarded a performance bonus ranging from 10% to 14%.

9. OBLIGATIONS OF THE MUNICIPALITY

9.1 The Municipality will create an enabling environment to facilitate effective performance by
the Municipal Manager.

8.2 The Municipal Manager wili be provided with access to skills development and capacity
building opportunities.

9.3 The Municipality will work collaboratively with the Municipal Manager to solve problems
and generate  solutions to common problems that may impact on the performance of the
Municipal Manager.

94 The Municipality will make available to the Municipal Manager such resources including
employees as the Municipal Manager may reasonably require from time to time fo assist him
to meet the performance objectives and targets established in terms of this Agreement;
provided that it will at all times remain the responsibility of the Municipal Manager to ensure
that he complies with those performance obligations and targets.

9.5 The Municipal Manager will, at his request, be delegated such powers by the Municipality
as may in the discretion of the Municipality be reasonably required from time to time to
enable himto  meet the performance objectives and targets established in terms of this
Agreement.

10. CONSULTATION

10.1  The Executive Committee and / or Municipal Manager agrees to consult the Municipal

Manager within a reasonable time where the exercising of the Executive Committee
's and / or Municipal Manager's powers will —
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10.2

1.

1.1

11.2

1.3

11.4

11.5

11.6

11

10.1.% have a direct effect on the performance of any of the Municipal Manager's
functions;
10.1.2 commit the Municipal Manager to implement or to give effect to a decision made
by the
Executive Committee and/or Municipal Manager;
10.1.3 have a substantial financial effect on the Municipality.

The Municipal Manager agrees to inform the Municipal Manager of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in 10.1 as soon as is
practicable, to enable the Municipal Manager fo take any necessary action without delay.

CONSEQUENCE OF UNACCEPTABLE OR POOR PERFORMANCE

Where the Municipal Manager is, at any time during the Municipal Manager's employment,
not safisfied with the Municipal Manager's performance with respect to any matter dealt
with in this Agreement, the Municipal Manager will give nofice to the Municipal Manager to
attend a meeting with the Municipal Manager.

The Municipal Manager will have the opportunity at the meeting to satisfy the Municipal
Manager of the measures being taken to ensure that the Manager’s performance becomes
satisfactory in accordance with a documented programme, including any dates, for
implementing these measures.

The Municipality will provide systematic remedial or developmental support to assist the
Municipal Manager to improve hisfher performance.

If, after appropriate performance counseling and having provided the necessary guidance
and/for suppori as well as reasonable time for improvement in performance, the Municipal
Manager holds the view that the performance of the Municipal Manager is not satisfactory,
the Municipal Council will, subject to compliance with applicable fabour legislation, be
entitled by notice in writing to the Municipal Manager, to terminate the Municipal Manager's
employment in accordance with the notice period set out in the Municipal Manager's
contract of employment.

Where there is a dispute or difference as to the performance of the Municipal Manager
under this Agreement, the Parties will confer with a view to resolving the dispute or
difference.

Nothing contained in this Agreement in any way limits the right of the Municipality fo
terminate the Municipal Manager’s contract of employment with or without notice for any

other breach by the Municipal Manager of his obligations to the Municipality or for any
other valid reason in law.
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12.

121

12.2

12.3

12.4

12

DISPUTES

In the event that the Municipal Manager is dissatisfied with any decision or action of the
Execufive Committee and/or Municipal Manager in terms of this Agreement, or where a
dispute or difference arises as to the extent to which the Municipal Manager has achieved
the performance objectives and targets established in terms of this Agreement, the
Municipal Manager may meet with the Municipal Manager with a view to resolving the
issue. At the Municipal Manager's request the Municipal Manager will record the outcome
of the meeting in writing.

In the event that the Municipal Manager remains dissatisfied with the outcome of that
meefing, he may raise the issue in writing with the Mayor. The Mayor will determine a
process within 4 (four) weeks for resolving the issue, which will involve at least providing
the Municipal Manager with an opportunity to state his case orally or in writing before the
Mayor. At the Municipal Manager's request the Mayor wil record the outcome of the
mesting in writing. The final decision of the Mayor on the issue will be made within 6 (six)
weeks of the issue being raised with the latter and will, subject to common law and
applicable labour faw, be final.

If any dispute about the nature of the Municipal Manager’s performance agreement
whether it relates to key responsibilities, priorities, methods of assessment or any other
matter provided for cannot be resolved through an internal mechanism as contemplated
above, the dispute will be mediated by the MEC for local government in the province or
any other person appointed by the MEC within 30 days of receipt of a formal dispute from
the Municipal Manager.

In the event that the mediation process contemplated above fails, the relevant arbitration
clause of the contract of employment will apply.

13.GENERAL

131

13.2

The contents of this Agreement and the outcome of any review conducted in terms of
Annexure “A” will not be confidential, and may be made available to the public by the
Municipality, where appropriate.

Nothing in this Agreement diminishes the obligations, dulies or accountabilities of the
Municipal Manager in terms of hisfher contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.
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13

Signed at .= GREM..... on this) day of July 2014.

Mayor:
SENQU LOCAL MUNICIPALITY

&3
Signed at R eeininiiv G“‘““-\ ..... on thisz2day of July 2014.

As WitnesseS'
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2014/2015 FINANCIAL YEAR: PERFORMANCE PLAN
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SENQU MUNICIPALITY
ORGANISATIONAL PERFORMANCE PLAN (JULY - JUNE) 20142015
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Yo provlde and maintain community facilities
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To Maintain and effectively monitor Cemeterias

CEMETRIES AND PAUPER BURIAL- BSDO4

- Number of Surial Plots 201312014 12 Menthly Reports on Dirgctor Community/Manager |Reports complled improved Burial of 2 Monthly Reports |2 Monthly Reports |4 Menthly Reports 14 Monthly 12 Reports Director
3 |provided Reports burlal plots provided Community Services communities {(July - August) {Sep-Oct) (Nov - Feb) Reports{har - Jun) |submitted for Community
3 Standing Services
@ Committee

@ Consideration

~ Davelopment of a cametery In | Existing 2 Cemotery developed in - |Capital Budget:R 400,000 Comataries developed |improved Burial of DAC Aproval Procurement; Construction Construction Submisslon of Director
< |Ward 3 &2 (Ghoboshana) cometery Ward 3 communities Design & report ‘Technical
3 fooding & Construct Services
2 eroding

]

- Davelopmant of a cemetery in | Existing 2 Cemetery developed in  [Capital Budget:R 400,000 Cemetaries developed |mpraved Burial of DAC Aproval Procurement Construction Construttion Submisslon of Director
3 |Ward 3 {Musong) cemetery Ward 3 communittes Design & reporl ‘Technical
2 flooding & Construct Services
& eroding

o

- Development of a cametery in i Existing 1 Cometery developed in Capital BudgetR 400,000 Cemetories developed [improved Burial of DAG Aproval Procurement Construction Construgtion Submission of Director
< |Wardg cematery Ward 6 communites Design & report. Technical
W Hlooding & Construct Sarvices
% ereding




Capital SudgetR 200,003

_.ao:u,-,om. mc_,.E o

" w Development of a cemetory In | Existing 1 Cemetery doveloped In Construction Submission of Director
g T 2 |ward 10 cametery Ward 10 communities report, Mu””:_s_
k3 0o flooding & orvices
m 2 m erading
2 -

m = p |Development of a cametary in | Existing 1 Cemetary developed in - [Capital BudgetR 200.000 Cameteries developed | Improved Bunal of DAC Aproval Precurement: Construction Construction Submission of Qanz.v—.
] m m Ward 11 cemstery Ward 11 communifies me_n%c M report, M“ns_:_nuﬂ
2 @ flooding & s rvices
g %
> ] o ersding
2 u 4
£ z - : ; Compl Submiskn of  |DI
ko mm — Numbar of cametries Infrastructure in {Fencing of Lady Grey Capital budget: R 700,000 Maintaned cemeteries  [Improved Burial of Procurement Construction Construction ompletion ubmisslon of rector
] m < maintalned naed of Camatary communitios report Technical
@ .
2 eAu M roplacement Services
£ g e : .
ko [ et @ Number of cometrias Infrastructure in [Fencing of Starkspruit Capital budget; R 500,000 Maintaned cemeteries  |improved Burial of Procurement Censtruction Construction Completion Submission of Director
= = 2 |maintained need of Cemetery communitias report, Technical
= 5 m replacement Servicos
£ g

<
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Extension of cemetry in Barkly|Infrastructure In [Extenslen of cematery R 1,200,000 Cemetery size Improved Burial of Procurament Construction Construction Completion Completon Director
m East need of increased sommunities Certificate Technical
W replacement Services
oy
&
o  [Five Rural Cemeteries New New cemeteries 1 Q00 000 {Part{Cemateries developed |Improved Burial of DAC Aproval Procurament: Construction Canstruction Submission of Director:
oy Infrastructure of R 28 M) comriunities Design & report. Technical
m Construct Services
» @
.m 1]
= m - Five Rural Cemetertes Under New cemeteries- Retention Retention R 45736 Retention Payment |Proof of Payment |Director:
£ ® by constructon R 45 738 Tochnical
3 & W Servicos
5 5 | 2
g w ~ Fencing of ol¢ cematorias New Incicator  iLady Grey Cemetery fenced | Director Community/Manager (Cemetery Fenced A secured and Advertisement for |Acquiring of Commence with  |Fencing and Projact status Director
m. m T |Lady Grey by 30 Juna 2015 Community Services (R 700 demarcated burial Services Service Provider  iFencing completion report and Community
® g w £00,00) location through SCM completion Servicas
= M @ Procoss certificata
2 s = submittd to Exco
h m @ Fencing of old cemeterios New Incicator  [Sterkspruit Cemetery Diractor CommunityManager |Cemetery Fenced A secured and Advertisement for |Acquiving of Commence with  |Fencing and Project status Director
& w w Starksprult fonced by 30 June 2015 Community Services (R 500 demarcated burial Sarvices Service Provider  |Fencing complation ropert 2nd Community
B m w 000.00) {ocation through SCM completion Sorvices
) = o procass cortificete
< £ @ submitted to Sxco
M W - Number of cemetries 2013/2014 iMaintaned cematerias Dirgcter Community/Manager |Maintaned cemeteries | tmproved Burlal of 1 Quarterly Report[1 Quarterly Report |1 Quarterly Report {1 Quarnterly Report |4 Raports Director
- % imaintalned Reports Community Services (R communities Wuly ~ August) (Sep - Nov) {Det - Fety} {Mar - Jun) submittad for Community
= 3772,80) Standing Sarvicos
7] Committee
@ Considaration
o |Buralofindividuals certified | 2073/2014 12 Reports on the burlal of | Director Community/Manager | Number of pauper Digrified burial of the |1 Quarterly Report |1 Quarterly Report |1 Quarterly Report |1 Quarterly Report |4 Reports Director
= las paupers In terms of the Reports paupers Community Services (R burals carrled outina  {indigent {July - August) (Sep - Nov) {Dec - Feb) {Mar - Jun) submitied for Community
m municipa! policy 7144,61) month Standing Sorvices
w Committee
L Consideration
~J
<




o - Phase 2 devaiopment of the | Under tarksprult Sportsfield Capital bugdget R 709 2! arkly porns _sua,én Communtty |Constuction Construction Complation Completion Direstor

- <@ |Sterkspruit Spertsfield construction fighting (Insuficient budget) fatiites developed and |participation in Sports Cartificate Technical

28 2 g upgratied activitios Services

= = 173 1]

€0 o @

m .m m ~ Development of the Barkly Under Barkly East Sportsfleld Capital Budget: 8 108 600 mua« East sports _auqosﬁ 003353 Construction: Constructlon Construction Completion Complation Eaﬂmn

.m % o m East Sportsfiek! construction constructed {Possible change in scope of |faciliies developed and uuao_.ugo: in Sports Certificate Technical

.m - % 2 works may alter targets) upgraded activities [Services

2 S

-8 1 Slgning of the SLA with 2013/2014 SLA |SLA Signed between 2 Director Community/Manager | Compilanice with the Improved lteracy loveis (SLA signed Signed SLA Diractor
ScE i S {DSRAC parties Commurilty Services SLA m._ﬁ_z ﬁaamo:o_c MMBWEE.
328 ] 2 ommunities rvices
dg 2 & ] m
o u
mE3 ] o
8 Nurnber of parks and open  [20132014 Developad Parks in Lady | Director Community/Manager (Developed Parks _3_.ua<mn 0»3355 1 Quarterly Report |1 Quarterly Report [1 Quarterly Repert |1 Quarterly Report |4 xav,o_d Director
g ....m @ - spaces developed (project Reports Gray and Barkly East 0.03355_ Services (R5.5 Leisure within the Baridy |{July - August) {Sep - Nov)} (Dec - Feb) {Mar- Jun} submitted for Community
LR ] @ |runded and implemented by million) East and Lady Grey wﬁ:n_qo Services
2 m g S  [|national Department of area mgﬂsoag
e & o |Environemntal Affairs) ansideration
" o= 7]
€2 z a
2ip &
=8 & m ' Numper of parks and open  [2013/2014 Number of parks and open |Director Community/Manager |Parks malntalned Improved Gemmunity |2 Monthly Reports (2 Monthly Reports |4 Monthiy Reports |4 Monthly 12 Raports Director
m m m m m m spaces maintained Reports spaces maintained Community Services Wa_uca within the Barkly |(July - August) (Sep - Cct) {Nov « Fab) Reports{Mar - Jun) Mﬁﬁwg for MM:.__:E:E,
w7 @ ast areg ng rvices
ECE 2" g Committes
2° 3 2 Consideration
N =
2 w m o |mplerentation of e 2013/2014 12 Repors on the Diractor Community/Manager |Cleaning operational  [Improved and Cloan 2 Monthly Reports ;2 Monthly Reports |4 Monthly Reports |4 Monthly 12 wa.voau Dirgctor )
H ] x < lcleaning operational plan Reports Implementation of the Community Services (RS0 plan effoctively face of the Municlpal (July - August) (Sep-Oct) {MNov - Fab) Reports{Mar « Jun) [submitted for Community
53 M W Cleaning Operational Plan  [000) Implemented Area Standing Sorvices
2 m [ 2 Ooa_..aﬁoo
w a Consideration




To manage tonmonages and control stray animals
within Senqu Municipality

COMMONAGES AND ANIMAL CONTROL - 85D08

Maintain and Repalr fenclng 201372014 2 Reports on the Director Community/Manager |Fencing repalred Improved management 1 Quarterly Report uarterly Repol uarterly Repol Dofs.
5 [|incommenagas Reports Maintalnance of fence in Community Services of animals {July - August) (Sap - Nov) {Dec- Feb) {Mar - Jum) submitted for Community
=3 commonages Standing Services
m Committeo
o Consideration
- Updating of Stock Register  [2013/2014 Stock Register Developed | Director Community/Manager |Register and Reperts | Improved management |1 Quarterly Reporti 1 Quarterly Report |1 Quarterly Report (1 Quarterly Report |4 Reports Director
2 Reports for alt Pounds Community Sarvices compiled of anlmals {July - August) {Sep - Nov} (Dec - Fob) {Mar - Jun) submitted for Community
2 Standing Services
@ Committee
o Consigaration

Control Stray Animals 20132014 12 Reposts on the control of | Director Community/Manager |Number of Stray Improvad management |1 Quartery Report |1 Quarterly Report |1 Quarterly Repoct |1 Quarterly Report (4 Reports Director
m Reports Stray Animals Community Services Animals impounded of animals {July - August) {Sep - Nov) {Dec - Fab) {Mar- Jun) submitted for Community
@ Standing Sorvices
2 Committee
k4 Consideration
« |Conduct awaraness 2013/2014 4 Awarenasses Held Director Community/Manager |Number of wareness  |improved management |1 Meeting 1 Meeting 1 Meeting 4 Maeting 1, Attendace 2,  [Director
M campaigns on overgrazing Reports Sommunity Services conducted of animals Reglstar and Community
N Minutes/Reports | Services
@
@




To provide efficient and economical refuse

collection and recycling services

WASTE MANAGEMENT - BSC09

- (Dally Cleaning of & Towns 201372014 12 Reports on the Cleaning i Director Community/Manager |Reports compiled Hoalthler and Clean 2 Monthiy Reperts |2 Monthly Reports (4 Monthly Raports [4 Moenthly 12 Reports Drector
M Reports of & Towns Community Services living conditions {July - August} {Seap - Ot} {Nov - Feb) Reports(Mar - Jun) {submitted for Community
2 Standing Servicos
7] Commitiee
- Consideration
o |Pevelopment of Solid Waste [New Indicator |1 YWaste Site Developed in {Capital budget R 1807 748  |Waste Site Developed |Improved Management |{Completion of EIA [Completion of EIA [Procurement Construction Report submitted |Director
M Site it Ward 10 -Starkspruit Ward 10 (Target may vary of Waste Material Technical
2 due to ELA objections) Sarvices
@
-]

Development of Solid Waste |New Indicator {1 Waste Site Doveloped in | Capital budget R 1583359  [Waste Site Developad | Improved Management |Completion of EIA |[Completion of EIA [Procurement Construction Report submitted | Director
8 |stteinWard 11 Herschel Ward 11 (Target may vary of Waste Material Technical
m due to ElA objactions) Services
w
o]

Development of Solid Waste |New Indicator |1 Waste Site Developed In  [Capital budget R 591 838 Waste Site Developed |Improved Management |{Complation of EIA {Completion of EIA |Procurement Construction Report submitted | Director
m Site in Ward 15 Rossouw Ward 15 of Waste Matedal Techmical
m Services
2]
-]




To pravids efficlent and economical

refuse collection and recyeling
services

WASTE MANAGEMENT .- BSDO9

ugaaogﬁ.

' |Devalopment of Solld Waste |New indicator aste Site Devaloped |Improved Management |Completon of EIA |Campietion of ElA Construction Report submitted | Diroctor
< Site In Ward 16-Rhodes Ward 18 ({Target may vary of Waste Material Technicai
a2 dug 10 EIA objections) Services
]
Q
@ Number of housoholds with  (2013/2014 12 Reports on the ceollection fDirector Community/Manager |Wastae collacted in all | Heaithier and Clean 2 Monthly Reports |2 Monthly Reports |4 Monthly Reports |4 Monthly 12 Reports Director
M basic waste collection Reports of waste Community Servicas aroas living conditions {July « August} (Sop - Oct) {Nov - Feb) Reports{Mar - Jun) |submitted for Community
3 Standing Services
2 Committae
Conslleration

~ TRaviewal and Approval of 2013 Approved [Reviewed and Approved Diractor Community/Manager |Reviewed 'WMP Approved Waste Ammended angd Coungil Director
M Integrated wasto WMP WMP Community Services Management Plan Approved WMP Resalution Community
m managemeant pian by the Approving the Sorvices
@ Provinciat Depanment of wMP
W |Environmental Affairs

&
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To provide economical and appropriate services for

the poor

FREE BASIC SERVICES BSD10

+  [Updating of the indigent 201372014 Update the Annual Reglster |Director Community/Manager |Approved and updated |Equal delivery of service] 2 Menthly Reports |2 Menthly Reperts [4 Manthly Reports [4 Monthly 12 Reports CFQ
M Register Register Community Services indigent ragister to the community of (July - August) {Sep - Oct) {(Nov - Fab) Reporis{Mar - Jun) [submitted for
5 Sengu Munlcipallty Standing
2 Committee

sl

Number of indigent 12000 HH 4 Reports on the number of |Director Community/Manager |Number of indigent Equal celivery of service|* Report 1 Report 1 Report 1 Report 4 Reports Diroctor

m nousaholds with access to indigent people recelving  |Community Services people zpproved for  {to the community of submitted 0 the | Technical
< froe basic alectricity froe basic electricity ( free basic electricty Senqu Municipality Standing Services
a Mimimum of 12 D00 to Committee.
2 receive FBE) Mirimue of 12

000 HHs.

Number of indigent 118 HH 4 Reperis on the number of (Director Community/Manager |Number of indigent Equal dellvery of service|1 Report Idemtify | 1 Report, 1 Report, 1 Report, 4 Reports Director

m heusehelds with access to Indigant people recelving  [Community Servicas pecple approved for  [to the community of FEAE H/Hs. Implementation tmplemeantation Implemeantation submitted to the  |Technical
= alemative energy frae access 1o aitemative free basle alternative | Sengu Municipality Standing Sorvicos
% energy. (Minimum of 118 1o energy Committee .
a recelve FBAE) Minimum of 118

H/Hs
o~ Nurnber of indigent 201372014 4 Reperts on the number of |Director Community/Manager |Number of indigent Equal dellvery of service 1 Report 1 Report 1 Report 1 Repor 4 Reports Director
o |rousencids wih access to Reporis pecple receiving free refuse |Community Services people approved for 1o the community of submitted tothe  [Community
& [|tree refuse removal servicas removal services free refuse removal Senqu Municipality Standing Services
8 Committe




i

pital budget K3

NCraase consumer

Procurement

m o

Reports & assets

Director

N-

m M Storkspruit (Zwalltsha) supple capacity [constructed 800 000 basls for Increased upgraged register Tochnical
= 5 and safety revenue Sorvicos
- @ hazard
3 i
o bt
m a m Ganstruction of LV Ine In Insufficiant 1300 mef LV line Plant and staff 8 capital 1300 mof LV network  [Stability and safety of  |Procurement Construction 1300 mofLVine |Repors & assets |Director
o % - Starkspruit (Zwelitsha) supple capacity jconstructed budget R 550 000 line upgraded electricity within the upgraded tagistar Technleat
£ o 2 and safety Sanqu Municipatty Services
& = 0 hazard
k: M o Mathtenance of electrical Network Ongoing maintenance and  |Plant and staff and Minimise alectrical Electrical power supply |Breakdown time  {Breakdown #ime  [Breakdown time no | Breskdown time mio |Submission of Director
3 2
.._...o. m W natworks (MV 8 LV} stability repair of breakdowns. maintanance budget outages stability nolongerthan 8 nolongerthan 8  longerthan B hrs  |longerthan Bhrs  |reports to Tachnical
8 P a brs frs Standing Services
N .m. W ] Committeo
£2 = Replacernert of electrical CQutdated Installation of 550 ¢lectrical [Capital budget R 1 000 000 |Upcdated metering Reduction of slectricity |Procurement & Installation of 125 {Installation of 185 installation of 170 |Submission of Director
= - M
.m 2 M - meters electrical maters tecnelogy losses Install 90 meters  |meters meters moters reports to ‘Technical
o g a metering Standing Services
2 < ] Sommittee
< a
o

m w Electrnfication of Community  [Ne electricity  |Ensure sfactdeal connection iCapital budget Communizy hall Usable community Procurement Construction & Submigsion of Director

=3 o
.w m - Halt Blua Sums Instailed from Eskom and half is electrified faciioly cornplation reports to Technical
< & o wired Standing Services
z & 2 Committes
s ]
= s Electrification of Community  |No electricity  |Ensure electrical connection iCapital budget Community hall Usable community Procuremant Construction & Submission of Director
g = Hall Hillside Installed from Eskom and half is electrified facliotty completion reports to Teachnlcal
o a wired Standing Sorvices
= @ Cornmittoa

5




To maintaln and upgrade exlsting elecirical networks and strest

lighting

ELECTRICITY AND STREET LEGHTING BSDA4

[ Electrification of el nsure olectrienl connaction |Capital budget Community hall {sable community Praturemont Construction & Submission of Dlrector
2 |Mall Phelandaba Instelieg from Eskom and hall is electrifiod facitolty completion reports to Tochnleal
B wired Standing Services
% Commitiee

© Eloctrification of Community |No electricity Ensure electrical connaction {Capltal budget Commurity hail Usable community Procurement Construction & Submission of Director
2 |Hall Tienbank installed fram Eskom and hall Is electrified factoity completion reports to Technical
z wired Standing Servites
% Committee

o Sterkspruit Street Lighting Insufficient and [Replacernent of 80 street  |Capitat budget: R 600 000 Reilable and energy Electrical usage savings Procurement Construction Street light Submission of Dirattor
e urreliable street [light fittings efficlent lighting and community safaty Instaliation reports w Technical
a lighting completad Standing Servicos
2 Committee

> @u;% East Street Lighting No street Installation of 140 straet Capital budget R 500 000 Rellable and energy Electrical usage savings Procurement Construction Submisslon of Director
= iighting light fistings and efficient lighting and community safety reports to ‘Tachnical
B infrastrueture Standing Servicos
2 Commitiee

- Street Lighting Maintenance  |Street Liphting  |Ongoing malntenance and  |Operational budget Continuous lighting Community safety Ensure street light |Ensure street light |Ensure street light [Ensure street light | Submission of Director
- ieffaciency repair of breakdowns, security is out o longer  {is out no longer Is out no longer Is out no longer reports to Technical
] tnan 5werking  [than Swerking  [than 5 working than 5 working Stending Sarvicos
@ days. days, days. days, Committea

~ Instaliation of SWH No Indigant SWH Application done - No budget Hot water avalleble Cloanliness & health & |Under Application Appiication Submisslon of Director
- water heating or| Dependertt on DoE alactriclty savings Investigation by process repons to Technical
- electricity Investigation the Dok Standing Sorvices
2 raduction Commitiee

o measures

0.9




£

~ « |Office Space Ctfices for Finance and Capital budget: R 4 500 000 Improved working Construction Completion Completion Director
2 i o M (Finance/Corporate) Corporate Servicas environment for staff Certiflcate Technical
2% 2 a Constructed maembers Services
o o o
T3 & 3
2 m M ~ Renovate Zn¢ Floor (Old Age Rengvation of Second Capital budget: R 1 S08 000 {Technical Servicas uau.aéa working Procurement _uﬂomcsao:qoo:a Construction Sita mirutes Director
T8 “a < Home} Flocr Offices (Technical Ctfices Renovated environment for staff fuction Technleal
2z 5 g Services) members Services

[T
25 o 2
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¥a . = Market Senqu Municipal area |Brochures were | Teardrop banners for Director IPME/Manager || ringing of brochures  |Wall marketed Devalopment of  iPrinting of CTO attendance of [Report to Director t(PME
258 m 5 - S |85 2 tourlst destination printed in CTO's, broghures for develepment of a DVD {municipal area teardrop banners. |brochuresand shows. Standing
oE BT w 2 - 2013714 CT¢'s, DVD and CTO and tear drop banners LTO plen of devaelopment of Committee on
SEREEz =S attendance of tourism sttendance of  [DVD DVD, teardrop
gce=3E ] shows shows. banners and
2ge2*
- Strengthen and capacitate 201372014 CTO adminlstrative costs & |Dirottor IPMEMBNager IPED Procuring of ftems for  |Improved Integrated CTO Procuring of CTO 4 LTQ masting Director IPME
& €  |LTOand CTO's Reports 4 LTO meetings CTO administartion & 4 [planning in tourism administriaive Itemns for minutes and
52 w LTO meetings costs adrmirlstartion copios of receipts
? 2 for procured items.
e wi
N m B Conduct community tourlsm  [2013/2014 2014/2015 Schools Director IPMEManager IPED [1 Festival & school Improved knowledge 4 Festival Schools Schools Reports to Cirector IPME
.m ﬂou. ] w  |awareness Annual Schoals |Competition & Festivat competition about Senqu Toursm compatition competition Standing
5% = e Competition Committea on
£E 2 2 schaols
2E = L] compatition and
£ 2 2 testival
58 o |Dovelop and improve tourdsm |Slgnage in Improvements of BE & Director IPMEManager IPED |Improved facilties at  [Increased usage of the iAssessment of Improvements Improvements Reports on Director IPME
w £ m Infrastructure 2013 & 14 Rhodes caravan parks BE & Rhodes caravan | caravan parks Iimprovemants implemented implemented assessmant and
=] 8 parks required Improvements to
22 pri] Standing
23 - mmittee
o8 Promote existing events and  [Supprt of Support of SA skling Director IPMEManager IPED [Support provided Improved local products {Support of SA ski | Support of Support of Passfon Reports onthe 4 [Director IPME
] m N Introducae new events. Stoepsittaes, & jchamps, Rhodes Stoep sit marketing champs Duoathion & Play & Stoepsit avents to
[ = Passion Play  [fees, Lammergeyer foes Standing
m 32 m FassionPlay,Lammergeyer Commitee
2 ] & Dirty Duoathlon
-
2
>



& - New Indicator Director IPMEManager Cordinated LED 2 Monthly Reparts |2 Monthly Repa! 4 Monthly 12 Reports
L 8 < Programmes {Juty - August) (Sep - Oct) (Nov - Fab) Roports{Mar - Jun) |submitted for
3%, w Standing
2ELS ] Committes
SEzxk = Consideration
S S22 o Number of LED 4 Economic 4 WMoetings Held per LED  |Director IPME/Manager IPED Meetings held integrated Approach on (1 Meating 1 Meeting 1 Meeting 1 Meeting Standing Director IPME
e m e M intergavernmentgl platforms  |Development  |structure LED Comritiee
4 S= g |convened Forum moetings reports
S % & were neld
& -
No of work opportunities Average of Average of 30/month but Director Technical Services | Number of [obs crested (Improved socic Quantery Report | Quartery Report  |Quarterly Report Quarterly Repart |4 Quarterdy Director
. w  iGreated through EPWE 35/month dependant on tenders and sconomic conditions of | e the number of |on the number of |on the number of  [on the number of |Reportsonthe L Technical
H < |{infrastructure) project nature the poot Jobs Creatod Jobs Created Jobsg Created Jobs Creatad number of Jobs  |Services
z W through EFWP through EPWF through EPWP through EPWPR created through
2 fer] EPWP submitted
< - to the standing
2 committee
m No of work opportunitles 2000 jobs 2000 Directer IPMEManager IPED | Number of jobs created {improved socio Cuarterly Report | Quartery Report | |Quarterly Report | Quarterly Report 14 Quarterly Director IPME
] croated through CWP croated from economic condltions ¢f |on the number of {on the number of jon the number of  |on the number of [Reporns onthe
g 3 2012/2014 the poor Jobs Created Jobs Created Jobs Craated Jobs Created number of Jobs
= B through CWP through CWP througt: CWP through CWP created through
£ & CWP submitted to
m o~ ~ the standing
£ b4 commitiee
b u No of jobs crested through  [268/month 270/month Director: Technical Services | Number of jobs created |Improved gaclo Quarterly Report [Quarterly Repert  |Quarterly Report | Quarterly Report 14 Quartery Director
E Job Creation Project economic conditions of |on the number of |on the number of |on the number of  (on the number of |Reportsonthe |Technical
g w the poar Jobs Croated Jobs Created Jobs Created Jobs Created number of Jabs | Services
= < through through through through created through
t 2 Infrastructure infrastuciure Infrastructure Infrastruciure infrastructure
b ] Projects Projects Projects Projects Projects
@ - submitted to the
standing
o
@  |Assistance for SMME's New Indicator {10 SMME's supported Director IPME/Manager 10 SMME's suppoerted  |improved socio Assassment of Suppertof 10 Raport on supper | Director IPME
a IPEQ/RS00 000 econemic conditions of japplications, SMME's provided to
2 the poor SMME’s
5
~ Develop a small town New Indicator | Smail Town dovelopment | Diractor IPMEManager IPED {Plan developed Sosi-Economic growth | Tender advertised |Bidder appeinted  |Plan developed Plan adopted Couned! Director IPME
m davelopment plan for Plan for Sterkspruit of the municipal area Resolution on
2 Sterksprult adopted Plan
g
o Package projests for funding 30 project Proj kaged and Director IPMEManagear PED | Number of prejects Improved participation Projects submitted Proiects submitted [Reports to Director IPME
m by extamat funders submitted for  |submitted for funding funded by external of SMMEs in the Standing
g funding funders aconomy of the Commitee
uf muricipal area
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To ensure the efficlent and effctive procurement A180:A1920f goods and services

SUPPLY CHAIN MANAGEMENT {ADMINISTRATION AND REPORTING} - MFMVOt

Monitaring of the 201342014 4 Quarter] Departrmental Departmental Demand Plans |Quarterly Reporting on {Improved Expenditure |1 Quarterly Report[1 Quarterly Report |1 Quarterly Report |1 Quarterly Report |4 Reports CFQ
S Implemention of departmental |Implementaion |Demand Management Plan the monitoring of of Municlpal Budgets  ({July - August) (Sep « Nov) {Bec - Fob) {Mar - Jun) submitted for
&  |demand management plans  |Repornt Status Reports Demand Pians and Controt Standing
W Committee
[ Consigaration
=

Establishment of the Contract |2013/2014 Contract Reglsters and 4 [SULA's/Contracts from Monthly Monitonng improved Management |(Contract Register 11 Quarterly Report i1 Quarterly Report (1 Quarterly Report |4 Reports CFQ
o Reglster for above R200 000 |Impiementaion | Quarterly Reparts Departments Reports of Supply Chaln and 1 Quarterly  ((Sep - Nov) {Doc - Fab) (Mar - Jun) submittod for
m tenders and monitering of Report Processes Report {July - Standing
£ |those contracts August) Committea
= Consideraticn
=
m  |Number of tenders 201372014 4 Quarterly Reports on Evaluation Report Quartely Adjudication  jimproved Management |1 Quarterly Report {1 Quarterly Report [1 Quarterly Report |1 Quartarly Report [4 Reports CFO
2 |adjudicated withia 3 months  [Adjudication adjudicated tenders Reports of Supply Chain (July - August) (Sep - Nov) {Dec - Fob) {Mar - Jun) submitted for
S  |of advertisement Report Processes Standing
m Committee
= Consideratien

Purchase of LDV (ROADS)  |Insufficient Plurchase LDV Capitai budget:R 300 000 Purchase of LDV Ensute road Iifespan Is | Procuremant Purchase LDV Proof of Purchase | Director
m. vehiclas achleved Technlcal
2 Services
=
[
=

Purchase of transponatie Ne Purchase transportable Capital budget: R 840 000 Purchase of units Accommedation of Procurement Purghase units Proof of Purchase i Director
m accomodation and assoclated jaccomodation  [accomodation units operators resulting in Technicat
5 [faciities for plant Increased productvity Services
> oparaters
=
T
=

Purchasew of LDV (PMU) Insufficient Purchase 1 LDV Capital budget: R 480 000 Sufficient transport Infrastructura guality Pracurement Purchase Proof of Purchase | Director
] vehicles Technical
- Services
g
=
i
=
n  |Purchase of vehicie Unreliable Purchase of 1 L0V Capital budget: 450 000 Rellable transport Electrical power supply | Procurement Purchase of 1 LDV Proof of Purchase | Director
[ vehicle stabllity ‘Technical
2 Services
=
L
=




To ensure tha efficlent and effctive procurement AT80:A1920f goods and services

SUPPLY CHAIN MANAGEMENY (ADMINISTRATION AND REPOGRTING) - MFiAvVOt

_oca:w@m\ of 1 Chemy Plcker

_ucﬂ_mrsmo ol 1

urehase _..m o:o,é Picker Capital budget: R 1 200 000 |Reliabla fransporn Proof of Purchase [Director

m stabillty Cherry Picker Technical
s Services
>
E
=
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agreements with the Signed Agreements by 31 July Govemance and Compilance Improved Planning, Performance Agreements
o [Municlpal Manager and Performance 12014 with the Municipal |Monltering and Agreoment by 31 subrnitted to the
M Section 56 Managers Agreements of {Manager's one Included Zvaluation July 2014 Department of
& 556 Managors Local
B Govemnment, 2.
= Published in the
Munlclpal Wabsite
© Signing of Perfermance New indieator |10 Signed Middie Director IPMEManager Signed Agreemants Structured and 10 Signed Middie Signed Director IPME
M agreements with Middie Manager's Performance Governance and Compliance {mproved Planning, Manager's Agreaments
5 |Managers Plans by 31 July 2014 Monitoring and Performance Published In the
i Evaluation Plans by 31 July Municipal Webslite
= 2014
Quarterly performance 2013/2014 & Quarterly Performance Director IPMEManager 6 Quartery Structured and & Quarterly 8 Quarterly 8 Quartarly 6 Quarterly All Quarterly Director IPME
m reviews condurted with Quarterty Raviews Govemancs and Compllance |Performance Reviews  |Improved Planning, Performance Performance Performance Performanice Reviews verified
*  |section 56 Managers Reviews canducted Monitoring and Reviaws Reviews Reviews Reviows by the MM ard
[+] Evaluation conducted conducted conducted canducted Mayer in case of
= the MM




To have an effective and Transparent performance driven
organisation capable of effective service delivery and souad

adminlstration

PERFORMANCE MANAGEMENT AND REPORTING - MTID#{

Quartery performance New [ndicator {10 Quartorly Performance | Director IPMEManager 10 Quarterly Structured and 10 Quarterly 10 Quarterly 10 Quartery 13 Quarterly All Quartery
w {reviews conducted with Roviews Governance and Compliance |Performance Reviews  |improved Planning, Performance Performance Performanca Performance Raviews verified
M Middle Managers conductod Menltoring and Reviews Reviews Reviews Reviews by Respective
= Evaluation contucted conducted conguctad conducted Direetors and MM
=4 in case of the
= COO and SAE

Compilation of the Annual 201312014 Annuzl Performance Report | Director IPME/Manager Annual Repont Structured and Compilation of the Proof of Directer IPME
Mw. Ferformance Report (346) Annuat complled and submitted to | Sovernance and Compliance |compiied improved Planning. Annual submission to AG
s Performance  [AG by 31 August 2014 Menitoring and Performance
a Roport Evaluation Report and
= submission to AG
= by 31 August

2014

Compliation and tabling of the {2013/2014 Mid- |2014/2015 Mid-Yoear Blrector iPMEManzger Mid-Yeauar Report Structured and Compilation of the Councit Director IPME
ke MickYear Performance Report i Year Performance Report Govarnance and Compllance |Compiled Improved Planning, Mid-Year Resolution
M (372} Performance  |compiled, tabled by 25 Monitoring and Performance Approving the
I Report Jamuary 2015 Evaluation Report Report
5

Development and Tabiing of (201372014 SDBIP Compiled and Director IPME/Manager SOBIP Complied Structured and Compliation of the [Mayor and MM | Director IPME
% (the Service Delivery and Annual Report  (approved by the Mayor Governance and Compliance mproved Planning, S0BIP and Quality Assurance
3 Budget Implementation Plan within 14 days aftor the Menitoring and submisslon to the  fLatters
o approval of the budget Evaluation Mayer for Approval
[
=

0.

X.&




Toundertake holistic integrated davelopment and spatial

planning

SPATIAL PLANNING - MTID{2

—  |Develop a new SDF and Land [Change in Approval priorto yearend (R 1 Mand Town Planner Approved SPLUMA Compilance Advertise for SP |SCM Projact underway  |Council Approval  (Policy & SDF rector
S |use Mancgement Systom,  |logislation Policy Tochnical
a with reviewed policles in line Services
£ |with SPLUMA by 30 June
E |opqs

Develop an implementation  |Change in Schadule developed by Town Planner Practical schedule SPLUMA complance  |Schedule Schedule Director
& |schedule for SPLUMA fegislation September 2014 complote submitted to the | Technieal
& Standing Servicos
m Commities for
=

Updating of Zoning register  |2013/2014 Zoning Reglster fully Time of Town Planning Unit | Approvad town Control of land use 1 Quarterly Report |1 Quarterly Report {1 Quarterly Raport 1 Quartery Repert |Updated Reglster | Director
o Zoning Register [updated by yoar end and planning reglster {July « Aug) {Jully - Aug) {Sep - Nov) (Dec - Feb) and 4 Reports Taechnical
M. on an engelng basls. submitted for Services
a Standing
M Committes

Consideration

Updating bullding register 201314 Building register fully Time of Town Planning Unit  |Approvad bullding Bullding control In terms |1 Quarterly Raport |1 Quarterly Report [1 Quarterty Report |1 Quarterly Repert |Updated Register | Director
3 register updated by year end and on register of compliance {July - Aug) {duly - Aug) {Sep - Nov) {Dec « Feb) and 4 Reports ‘Technical
o an ongoing basls submitted for Sorvices
=] Standing
M Committee

Consideration




To undertake Retistic Integrated development and spatiat

planning

INTEGRATED DEVELOPMENT PLANMNG - MTID13

Development of the 2014/2015 IDP jDevelopment of the Director IPMEManager IPED IDP developed Improved Planning of Draft 1DP Final Draft IDP Councll Director IPME
- 2015/2018 IDP 2015/2018 1DP Municipal Programmes Developed and Developed and Resclutions
2 submitted for submitted for noting and
b neting Approval Approving the IDP
B for 2015/2016
= Reviewal year
. Deovelopment of the IDP and  {2015/2016 IDP {Development of the Sirector IPMEManager IPED |Process Plan Improved Planning of  |Process Plan 31 August 2014 Council Director IPME
=3 Budget Procoss Plan for and Budget 2016/2017 IDP and Budget Developad Municipal Programmes  [Development and Resolution
2 2018/2017 reaview Process Plan  [Procass Plan and timing thereof tabling by Approving tha
m Plan
=
- Number of ICP 201372014 4 Meotings Hald Director IPMEManager Meetings Held improved Intag 1 Meeting 1 Meeting 1 Mesting 1 Mesting 1. Attendace Director IPVME
M Represontative Forum Meetings IPERManager Planning Register, 2,
&  |meetings held Cemmunications, IGR and Mirutes of
E Stakeholder Relations Meetings
s

Number of IDP and Budget  |2013/2014 4 Meatings Held Director [PME/CFO/Manager |Meatings Held Improved Budgeting 1 Meeting 1 Meeting % Mesting 1 Meeting 1. Attendace Director
< |Reprosentative Steering Meatings IPEDManager BTO Register, 2. IPME/CFQ
¢ {Committee meetings held Minutes of
Q Meetings
=
=

-
5
X

.G,

i 7




m = s Quarterly Reporting on Risk  2013/2014 Risk (4 Reports submitted to the  |Director IPMEManager Risk Ragister Updatad |Minimisation of 1 Quarterly Report|1 Quarterly Report |1 Quartery Report |1 Querterly Report |4 Reports Director IPME
22 = ‘0.... Matters to the Audit Reports. Audlt Committea Govemance and Compliance Municipal Risk (July « August) {Sep « Nov) (Dec - Feb) (Mar - Jun} submittad for
=2 g - S |Commiteo Audit Committee
2% 3 s wu. Consideration
THRE s a
c o
M m m. N - Numbar of Risk Assesments  |2013/2014 Risk |12 Departmental Risk Diractor IPMEManager Departmental Risk Minimigation of 2 Monthly Reporis |2 Monthly Reports 14 Menthly Reports |4 Monthly 12 Reports Dlrector IPME
% E 2 o M conducted Assesment Assesments Conducted Governance and Compliance [Assesmants conductad |Municipal Risk {July - August {Sep ~ Ot (Nov - Feb) Reports{Mar - Jun} | submitted for
Egg = 2 Reports Standing
S gE 5 Committee
e E @ Congideration
« |Upcate ofthe Compliaznce  |[New Indicator  |Complinace Register Director IPME/Manager Register Developed Compliance with Compliance Audit Committee | Director IPME
< Register Devslopad and submitted to | Governance and Compliance Municipal Leglslations  |Registar Rasolution on the
g g the Audit Committee developad and Compliance
= nn... reviewed by the Reglster
] ~ 3 internal Audit
o =
m & Manitaring of the Wabsite 2013/2014 4 Quarterly Reports on the | Director IPMEManager Compliant Website Impreved monitering of |1 Quarterly Report (1 Quarterly Report |1 Quarterly Repert 11 Quarterly Report |4 Reports Director IPME
.m m o Compllance with the MFMA  [Reports Waebshe compliance Governance and the Municipal Website  |{July - August) {Sep - Nov) (De¢ - Fab) (Mar« Jun) submitted for
@ w M and MSA Compllance/Manager IGR and Audlt Commitiae
m m m Communications/R 106 000 Consideration
= <
2 g | 8
2 =
°
£ w - Monitering of the 20132014 12 Gompliance Diractor IPMEManager Register Monitarad Compliance with VWorkshop 3 Monthly Raports 14 Monthly Roports (4 Montnly 12 Reports Director IPME
m < Implamentation of the Repots Implernentation Reports and|Govemance and Compliance Municipal Legislations  |Departmentson {Sap - Nov) (Dac - Feb) Reports(Mar - Jun} |submitted for
g S |Compliance Register warkshop Conducted the Register and 2 Standing
o = Monthly Reports Committes
3 (July - Augusy) Consideration
! NF
NS



- Monitor the implementation of No&ﬁ.oi 4 Quarterly Reports on the Audit Actiory Plan Improved Audit 1 Quarterly Report 1 Quarterly Repect |1 Quarterly Repart |1 Cuarterly Report |4 Reports Municipal
2 M the Audit Action Plan Reports Implemantation of the Audit Implemented Outeome (July ~ August) (Sep ~ Nov) {Dec - Fab) {Mar ~ Jun) submitted for Managor
= g Action Plan Audit Committee
£ mu. Consideration
:, g
2 W ™~ Moritor the Implementation of [New Indicator |4 Quarterly Reports onthe  [MM/CFOMDIRECTOR IPME  [OPCAR Implemented Improved Audlt 1 Quarterly Report]1 Quartetly Report |1 Quarterdy Repert |1 Guartery Report |4 Reports Municipal
m 5 m the OPCAR Implementztion of the Audit Cutcome (July - August) (Sep « Nov} {Dec - Feb) {Mar - Jum} submitted for Manager
25 g Action Plan Audit Committen
2= = Consideration
= 1]
32 hi
&8 o (Extemal Quality Review New Indicator |1 External Quality Review  |MM/SAE Sxtemal Quallty Review | Improved Oversight Source a Service Report on the Report submittad | Municipat
£ » e Implemented Provider External Quality  |to the Audit Manager
g g 2 Raview Committee
g & a
o @
4 ]
= % of Councl/Exco/Top 20732014 100% Quarierly compllance |[Directer Corporates Manager {Reports complied Improved 100% Tracked 100% Tracked 100% Tracked 100% Tracked Tracking Repert  {Director
= % & |Management resolutions Tracking Report Councll Support implementation of Resolution Resolutien Rasatution Resolution to Bxco/Council  (Corporate
m F € 2 |tracked Councll Resolutions Sarvices
] 5 &
FE 3] o
§2 e
wi
25 " Number of Councll meetings |4 Meetings 4 Meetings Director Corporate/ Manager [Meetings Held Improved Oversight of |1 Meeting 1 Meeting 1 Meeting 1 Meeting 1. Agenda, 2. Director
i m g |held Councll Support Council and Dagtsion Minutes Corporate
= w. g Making Services
[ &
§E 3
o3
m B Number of Exco mestings 11 Meatings. 11 Meatings Director Corporate/ Manager  (Meetings Held Improved Oversight of |3 Meatings 3 Meetings 3 Meetings 5] Meetings 1, Agenda, 2. Drector
a .m m heid Council Support Coundlt and Decision WMinutes Corporate
sz g Making Services
-3 o
-] v
(5]
16




|4 Municipal Public Accpunts  |2013/2014 12 Meetings Held MMACO0 iMeetings Held Enhance aversight over |2 Meetings 3 Meotings. 3 Meatings 3 Meetings 1. Agenda, 2. gns_omvu_ ]
<  |Committer maetings held Maetings Municipal functiening Minutes Manager
£
o
2 <)
m o 4Audlt and Performancs 201372014 4 Meetings Held MMISAE Meatings Held Enhance oversight over |1 Meeting 1 Meeating 1 Meeting T Meeting 1, Agenda, 2. COo
- =4 Committee meetings held Meetings Munliclpal functioning Minutes.
: g
@
g 2 §
£ w e
m m COversight Report prepared by[2013/2014 201472015 Cversight MMICOO Reperts compiled Enbiance oversight ever 1. Draft Qversight Council Director IPME
@ - 37 March 2015 Ovarsight Reports Prepared Municipal functioning Prearad and Resolution noting
3 F 2 Report Tabled for and Adopting the
& & & notification, By 31 Rapert
= = g January 2015, 2.
E > Z Final Draft Report
T < G Tabled with the
w Annual Report by
£ 31 March 2015
E Final Craft 2013/2044 Annual 2012/2013 201322014Annugl Report | Director IPME/Manager Reports compiled Improved Performance  (Dratt Annual 1. Qraft Annual 1. Preof of Director IPME
m 2 [Report prepared by 31 March |Annual Report |Prepared Governance and Compilance Monhoring and Repon submitted Report tabled In submission 1o AG,
o o [2015 Reporting 1o the AG with the Councll, 2, Final 2. Cauncil
= g Annual Craft Annual Resolution noting
& Performance Report adoptag and Adopting the
o] Report with the Oversight Report
Repont
N
>




Number of Functional Ward  [New Indicator |19 Ward Coemmittees. Director IPMEManager IGR  |Functional Ward Improved Community {2 Monthly Reports |2 Monthly Reports |4 Monthly Reports (4 Monthiy 12 Repo!
@ m Commlitess Monthly Functioning ang Communications and Committess Participation in Councll  {{July - August) {Sep-Oeh) {Nov - Feb) Reports{Mar - Jun) |submitted for
.,mu o =z Reports Stakeholder Relations Decision Making Standing
H o & Committee
2 3 e Consideration
5 & e
m M o |Mumber of Mayoral Imbizos  12013/2014 4 Meetings Director IPMEManager IGR | Not Yet Available Improved Public 1 Meeting 1 Meeting 1 Moeting 1 Meeting 1. Attendance Director IPME
o [ 2  |held Meetings and Communications and Participation within the Registors, 2.
g g 3 Stakeholder Relations Municipality WMinutes
= = o
E] [ &
3 m m o
£
..m. H % % - Number of Round Tabkles 2013/2014 4 Meelings Director IPMEManager IGR | Not Yet Available Improved Public 1 Meeting 1 Meeting + Moeting T Meeting 1. Attendance Director IPME
= m o o Held Meetings and Communicatians and Participation within the Registers, 2,
2 % g8 2 Stakeholder Relations Municipality Minutes
£2 EE | &
e2 | gg |2
m < “ w Number of Reports on the 201372074 4 Quarterly Reports on Director IPMEManager IGR | Public Perticipaticn Improved Public 1 Quartarly Raport|1 Quarterly Repowt |1 Quarterly Report |1 Quarterly Report |4 Reports Diroctor IPME
4 = g < |implementation of the Public  |Implentation Implementation of the and Communications ang Implementation Reports | Farticipation within the | {July - August) (Sep - Nov) {Dec - Feb} {Mar - Jun) submitted for
m m_.m = Particlpation Plan Reports Public Participation Plan Stakehoider Relations developad Municipality iStanding
g e * developad GCemmittoe
H = w Conslderation
] o
o w Implementation of the 2013/2014 Pian |1, Plan Developed and Director IPME/Manager iGR  |All 4 Reports actually  |Improved capacity In 1 Plan Devaloped |1 Quarterly Repost |1 Quarterly Report |1 Quarterly Report (1 Plan Approved  |Director IPME
m W m communication pfan and Approved and,2. 4 and Communications and compllad communicating and Approved, 2 |(Sep - Nov) {Dac - Feb) {Mar - Jun) and 4 Reports
3 (=] b3 implentation Quartery Reports onthe | Stakeholder Relations municipal information  [Monthly Reports submitted for
W. < & Reports Implementation of the {(July - August} Standing
L 1} Commurication Plan Committee
© Caonsideration
oy




Appointment of the Marketing |New indicator  |Appolntment of the Diractor IPME/Manager IGR  |Consultant Appeinted  [Improved Irage of Advertlsing fora  |Appointment of the |First Report of the |Not Yet Avallable |Director IPME
3 m and Branding Consultant for Marketing and Branding and Communications and Senqu Municipality Consultant Consultant Concultant on
z [+] T iSenqu Municlpality Consultant for Sengu Stakeholder Relations/R500 Reference for the Branding and
@ a 1 Municlpality 000 Branding and Marketing of
e g [ Marketing Senqu Munlclpality
2 ey @ Consultant
s 'L} Number of Presidential 100% Issues  [12 Monthly Reports Director IPME/Manager IGR | Queries resclved improved Service 2 Monthly Reports |2 Monthly Reports 14 Monthly Reperts |4 Monthly 12 Reports Director IPME
m M W Hotline quertes resolved Resoveolved and Communications and Delivery {July - Augusy) (Sep - Ct) (Nov « Feb) Reports(Mar - Jun) |submitted for
E © m Stekeholder Relations Standing
2 = o Committee
2 z m o Consideration
E gs | 8
-~
EE m % o Number of Customar Sengu Line 12 Morthly Reports Director IPME/Manager IGR | Querles resolved Improved Setvice 2 Monthly Reperts (2 Monthly Reports {4 Monthly Reports |4 Monthly 12 Reports Diractor IPME
<% ° w Y |Compiaints resolved installed and Communications and Delivery {July - August) (Sep ~ Oct) {Nov - Fab) Reperts{Mar - Jun) {submitted for
= gE 3 Stakeholder Relations Standing
£ EE & Committee
22 X m g Consideration
m m M - Number of Intarnal 2} 4 Signad N ter Director IPMEManager IGR | Newslottors developed |Improved 1 Newslotter 1 News! ‘1 Newsleotter 1 Newsletter 4 Signed Director IPME
o e - Newsletters doveloped Distributed Distributed ang Communications and Communication with Newsletters
£ Z g Stakeholder Relations Intemal stakeholders
© = O
5 4]
z g o
m = Number of External 1 Newsletters |4 Signed Newsletters Director IPMEManager IGR  [Newsletters developed [improved 1 N tor 1 Newsiott 1 Newslett 1 Nows! 4 Signed Director IPNE
2 .mn ﬁ Newsiotters developad Distributed Distributed and Communications and Communication with Nowslettors
g I+ 2 Stakahclder Relatons External stakeholders
n A ¢
i 3

=




Eccnomic Programmes and Projects
MAINSTREAMING - GGPPOS

To promole the malnstreaming and uptiftment of HIV and AIDS , women and

children, youth, people with disabilities and the elderly into municipal Socio

-« limplementation of 9@ 12 Monthly Reports Director IPMEMenageor IGR  (Reports Developed Improved 2 Monthiy Reports 12 Menthly Repens [4 Monthly Reports 4 Menthly Director IPME
Q MIV/iAids Strategy and Communications and Mainstreaming of (July - August) {Sep - Cct) {Nov - Fab) Reports{Mar - Jun)
m I Stakehaolder Relations HW/AIDS refated lssues
@
o
- SPU anmual activity plan Approved SPU Annual Director IPMEManager IGR  |Plan Davelopad Improved 1 Plan Developed |1 Quarterly Report |1 Quarterly Report [1 Quarterly Report Director IPME
< developed,adopted and Activity Plan by 30 and Communications and Mainstreaming of SPU  |and Approved, 2 [(Sep - Nov) {Deg - Fab} {Mar ~ Jur)
2 implamented September 2014 and 3 Stakeholder Relations rafated lssues Menthly Reperts
a quarterly implomentation tJuly - August)
2 reports
Number of SPU structures 4 Meetings Held (1 Director IFME/Manager IGR |4 Meetings held per Improved 1 Meeting per 1 Meeting per 1 Meating per 1 Mesting per Diractor IPME
N meetings held {1 quartery Quarterly meeting per and Communications and structure Malnstreaming of SPU  [Structure Structure Structure Structure
& [meeting per strucre aach structure)} Stakehoider Relations refated issues
8 iquarter)
o]
Q
4 Local AIDS Council 4 Quantery Meetings Dirgctor IPME/Manager IGR |4 Meetings held improved 1 Quarterly 1 Quarterly 1 Quarterly 1 Quarterty Director IPME
m meatings heid and Communications ang Mainstreaming of Meeting Meeating Meeting Meating
2 Stakeholder Relations HIVIAIDS related lssues
&
&
o
‘Senqu Mayaeral Cup Held and 201472015 Serqu Mayoral | Director IPME/Mangger ISR [Event MHeld improvad Youth 1 Event Director IPME
S |Youtn Festival Cup Held by 31 May 2014 |and Communications ang Development
4 Stakehalder Relations
&
o]
2

-



I, R e 77.00#@0?. l SYS= the Municipal Manager hereby accept this plan as a basis of monitoring
my performance during the 2014/2015 financial year. | accept that the indicators and targets as presented in the performance plan are
accurate and that | have been given the opportunity to provide inputs in their development.

an 7.2 D 200U

ignature Date

& & 7. 7
I, \\Q R/ Bl TUonHE \N\ N\\RD\ the Mayor of the Senqu Municipaiity approve this performance plan in terms of the

requirements of the Local Government: Municipal Systems Act of 2000 and amendments thereof,

@gﬁu 27 T y

Signature ¢/ Date

U-S

(6.

P
Vi)



