PERFORMANCE AGREEMENT

Made and entered into by and between

Mr. Mxolisi Maxon Yawa
the Municipal Manager of

SENQU LOCAL MUNICIPALITY
(“the Municipal Manager”)

and

Mrs. Lulama Celia Nobayeni Gologolo
the Director: Community Services
SENQU LOCAL MUNICIPALITY
(“the Director”)

for the financial year:
1 July 2014 to 30 June 2015




WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Municipality has, in terms of Section 57(1)(a) of the Local Government: Municipal
Systems Act, No. 32 of 2000 (“the Systems Act’) entered into a contract of employment

with the Director for a period of 5 years, commencing on 1 July 2012

1.2 Section 57(1)(b} of the Systems Act, read with the contract of employment concluded
between the Parties, require the Parties to conclude an annual performance agreement.

1.3 The Parties wish to ensure that they are clear about the goals to be achieved, and secure
the commitment of the Director to a set of ouicomes that will secure local government
policy goals.

14 The Parties wish to ensure that there is com;ﬁliance with Sections 57(4A}, (4B) and (5) of
the Systems Act.

1.5 In this Agreement the following words will have the meaning ascribed thereto:

“this Agreement” - means the performance agreement between the Municipality and the
Director and the annexures thereto.

‘the Executive Committee” - means a commiltee of the Municipality constituted in terms
of Section 42 of the Local Government: Municipal Structures Act as represented by its
chairperson, the Mayor.

‘the Director” — means the Director; Community Services directly accountable to the
Municipal Manager in terms of Section 56 (1)(a)(i) of the Systems Act.

the Municipal Manager” — means the Municipal Manager appointed in terms of Section 82
of the Local Government: Municipal Structures Act, No. 117 of 1998 as amended by
Section 121 of Act 32 of 2000 and repealed by section 15 of Act 7 of 2011.
“the Municipality” — means the SENQU LOCAL MUNICIPALITY.
“the Parties” - means the Municipal Manager and the Director.
Gender specific text is interchangeable

2. PURPOSE OF THIS AGREEMENT

2.1 The Parties agree that the purposes of this Agreement are to:

2.1.1.  comply with the provisions of Section 57(1)(b), (4A), (4B} and (5) of the Systems
Act as well as the contract of employment entered into between the Parties,




3.1

3.2

3.3

3.4

3.5

3.6

2.1.2. specify objectives and targets established for the Director and to communicate to
the Director the Municipality’s expectations of the Director's performance and
accountability;

2.1.3.  specify accountabilities as set out in Annexure A;

2.14. monitor and measure performance against targeted oulputs and outcomes;

2.1.5. use Annexures A, B and C as a basis for assessing the Director for permanent
employment andfor to assess whether the Director has met the performance
expectations applicable to his/her job;

2.18. appropriately reward the Director in accordance with the Municipality's
performance management policy in the event of outstanding performance;

2.1.7. establish a fransparent and accountable working relationship; and

21.8. give effect to the Municipality's commitment to a performance-orientated
relationship with its Director in attaining equitable and improved service delivery.

COMMENCEMENT AND DURATION

Notwithstanding the date of signature this Agreement will commence on the 15t of July
2014 and will remain in force untit a new performance agreement including a Performance
Plan and Personal Development Plan is concluded between the Parties as contemplated
in Clause 3.2

The Parties will review the provisions of this Agreement during June each year, The
Parties will conclude a new performance agreement including a Performance Plan and
Personal Development Plan that replaces this Agreement at least once a year by not later
than the 31st of July each year.

The payment of the performance bonus is determined by the performance score obtained
during the 4% quarter annual performance assessment as informed by the quarterly
performance assessments. Should the Director be entitled to a bonus, this will be paid out
after approval by Council and not later than sixty (60) days thereafter in the Director's
salary for a month that shall be applicable.

The payment of a performance bonus for the year in which the Director's confract of
employment expires will be done as set out in clause 3.3 and the bonus so determined will
be paid fo the Director on the last day of hisfher employment or not later than 30 days
thereafter.

In the event of the Director commencing or terminating his services with the Municipality
during the validity period of this Agreement, the Director's performance for the portion of
the period referred to in clause 3.1 during which he was employed, will be evaluated
{within 30 days of this termination} and he will be entitled to a pro rata performance bonus
hased on his evaluated performance and the period of actual service.

The content of this Agreement may be revised at any time during the abovementioned
period to determine the applicability of the matters agreed upon by the Parties.




3.7

3.8

4.1

4.2

4.3

4.4

4.5

4.6

5.1

5.2

If at any time during the validity of this Agreement the work environment alters (whether as
a result of government or council decisions or otherwise) to the extent that the contents of
this Agreement are no longer appropriate, the contents shall immediately be revised

This Agreement will terminate on the termination of the Director’s contract of employment
for any reason.

PERFORMANCE OBJECTIVES
The Performance Plan in Annexure A sets out:

41.1 the performance objectives and targets which must be met by the Director; and
412 the time frames within which those performance objectives and targets must be
met.

The Personal Development Plan in Annexure B sets out the Director's personal
developmental requirements in line with the objectives and targets of the Municipality.

The Core Management Competencies reflected sets out those management skilis
regarded as critical to the position held by the Director.

The performance objectives and targets reflected in Annexure A are set by the
Municipality in consultation with the Director and based on the Integrated Development
Plan and the budget of the Municipality, and include key objectives, key performance
areas, target dates and weightings.

The key objectives describe the main tasks that need to be done. The key performance
indicators provide the details of the evidence that must be provided to show that a key
objective has been achieved. The target dates describe the time frame in which the work
must be achieved. The weightings show the relative importance of the key objeclives to
gach other.

The Director's performance will, in addition, be measured in terms of contributions to the
development objectives and strategies sef out in the Municipality's Integrated Development
Plan.

PERFORMANCE MANAGEMENT SYSTEM

The Director agrees to participate in the performance management system that the
Municipality adopts or introduces for the municipal management and municipal staff of the
Municipality.

The Director accepts that the purpose of the performance management system will be to
provide a comprehensive system with specific performance standards to assist the
municipal management and municipal staff to perform to the standards required.




5.3 The Executive Committee and/or Municipal Manager will consult the Director about the
specific performance standards that will be included in the performance management

system as applicable to the Director.

54 The Director undertakes to actively focus towards the promotion and implementation of
hisher Key Performance Areas as set out in Annexure A including special projects
relevant to the Director's responsibilities within the local government framework.

6. PERFORMANCE ASSESSMENT

6.1 The performance of the Director will be assessed against the outputs and outcomes
achieved in terms of hisfher Key Performance Areas (KPAs) as fully described in Annexure A
and hisfher Core Management Competencies (CMCs) determined at the commencement of
this Agreement with a weighting of 80:20 allocated to the KPAs and CMCs respectively.
Therefore the KPAs that refer to the main tasks of the Director account for 80% of hisfher
assessment while the CMCs make up the other 20% of the Director's assessment score.

6.2  The weightings agreed to in respect of the Director's KPAs attached as Annexure A are

set ouf in the table below:

KEY PERFORMANCE AREAS (KPAS)

WEIGHT

BASIC SERVICE DELIVERY

40%

MUNICIPAL FINANCIAL VIABILITY

25%

MUNICIPAL TRANSFORMATION

5%

GOOD GOVERNANCE

10%

Total

80%




6.3

The weightings agreed to in respect of the CMCs considered most critical for the Director's
position and further defined in Annexure C are set out in the table below:

CORE COMPETENCY REQUIREMENTS - CCRs
CORE MANAGERIAL COMPETENCIES (CMC) CHOICE (x) WEIGHT
Strategic Capability and Leadership
Programme and Project Management

Financial Management compulsory X
Change Management

Knowledge Management

Service Delivery Innovation X
Problem Solving and Analysis

People Management and Empowerment compulsory X
Client QOrientation and Cusfomer Focus compulsory X
Communication

Honesty and Integrity

CORE OCCUPATIONAL COMPETENCIES (COCs)

Competence in Self Management

Interpretafion of and implementation within the fegislative and nalional
policy frameworks

Knowledge of Developmental Local Government

Knowladge of Performance Management and Reporting

Knowledge of Global and SA specific poliical, social and economic
contexts

Competence in Pelicy Conceplualisation, Analysis and implementation
Knowledge of more than one functional municipal field or discipline
Mediation Skills

Governance Skifls

Competence as required by other national line sector depariments
Exceptional and dynamic creativily to improve the functioning of the
Municipality

TOTAL PERCENTAGE 20%
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6.4

The assessment of the performance of the Director will be based on the following levels for
KPAs and CMCs:

LEVEL

TERMINOLOGY

DESCRIPTION

Outstanding
performance

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that

the Employee has achieved above fully effective results
against all performance criteria and indicators as
specified in the PA and Performance Plan and
maintained this in all areas of responsibility throughout
the year.

Performance
significantly above
sxpeclations

Performance is significantly higher than the standard
expected in the job. The appraisal indicates that the
Employee has achieved above fully effective results
against more than half of the performance criteria and
indicators and fully achieved all others throughout the
year.

Fully effective

Performance fully meets the standards expected in all
areas of the job. The appraisal indicates thal the
Employee has fully achieved effective resuils against
all significant performance criteria and indicators as
specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required for the job
in key areas. Performance meets some of the
standards expected for the job. The review /
assessment indicates that the employee has achieved
below fully effective results against more than half the
key performance criferia and indicators as specified

in the PA and Performance Plan.

Unacceplable
performance

Performance does not meet the standard expected for
the job. The review / assessment indicates that the
employee has achieved below fully effective resulis
against almost all of the performance criteria and
indicators as specified in the PA and Performance
Plan. The employee has failed to demonstrate the
commitment or ability to bring performance up to the
lovel expected in the job despite management efforts
to encourage improvement.




6.5 To determine which rating on the five-point scale did the Director achieve for each KPA
the following criteria should be used:

66  Annexure ‘B’ may be used as the basis for progress discussions by the Municipality.
1. PANEL AND SCHEDULE FOR PERFORMANCE ASSESSMENTS

74 An assessment panel consisting of the following persons will be established:

7.1 The Municipal Manager
712 Chairperson of the Audit Committee
713 Member of the Executive Committee, another member of Council Municipal Manager from

another Municipality

12 In addition an assessment will also be done by:

7.24 The Municipal Manager
722 The Director {own assessment)
7.23 Fellow section 56 managers.

7.3 The performance of the Director will be assessed in relation to his/her achievement of:
7.31 the targets indicated for each KPA in Annexure A;
732 the CCRs as defined in clause 6.3 of this agreement

on a date fo be determined for each of the following quarteriy periods:

18t Quarter - July fo September
2 Quarter - October to December
3d Quarter - January to March

4% Quarter - April to June

74 Assessments in the first and third quarter may be verbal if the Director's performance is
salisfactory.

75 The Municipality will keep a record of the mid-year and annual assessment meetings.

7.6 The Municipality may appoint an external facilitator to assist with the annual assessment.




8.1

8.2

8.3

8.4

85
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8.6

8.7

8.8

8.9

8.10

8.11

EVALUATING PERFORMANCE AND THE MANAGEMENT OF EVALUATION
OUTCOMES

The Director will submit quarterly performance reports and a comprehensive annual
performance report prior to the performance assessment meetings to the Municipal
Manager.

The Municipal Manager will give performance feedback fo the Director after each quarterly
and the annual assessment meetings.

The evaluation of the Director's performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance.

At the end of the 4% quarter, the Executive Committee will determine if the Director is eligible for a
performance bonus as envisaged in histher contract of employment based on the bonus allocation
set out in clause 8.11 of this agreement.

The results of the annual assessment and the scoring report of the Director for the purposes of
bonus allocation, if applicable, will be submitted to the Executive Committee for a recommendation
the full Council.

A fully effective assessment score will render the Director eligible to be considered for a
performance relaled increase (pay progression) as envisaged in his/her contract of employment
provided the Director has completed at least 12 months continuous service with the Municipality at
his/her current remuneration package on the 30" of June.

Personal growth and development needs identified during any performance assessment
discussion, must be documented in the Director's Personal Development Plan as well as
the action steps and set fime frames agreed to.

Despite the establishment of agreed intervals for assessment, the Municipal Manager may,
in addition, review the Director's performance at any stage while hisiher contract of
employment remains in force.

The Municipal Manager will be entitled to review and make reasonable changes to the
provisions of Annexure “A” from time to fime for operational reasons. The Director will be
fully consulted hefore any such change is made.

The provisions of Annexure “A” may be amended by the Executive Committee when the
Municipality's performance management system is adopted, implemented and/or amended
as the case may be subject to clause 5.3.

The evaluation of the employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.
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8.11.1 A performance bonus ranging from 5% to 14% of the all-inclusive remuneration package
may be paid to an employee in recognition of outstanding performance. In determining the
performance bonus the relevant percentage is based on the overall rating, calculated by
using the applicable assessment-rating calculator; provided that -

(a) a score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%; and
{b) a score of 150% and above is awarded a performance bonus ranging from 10% to 14%.

9. OBLIGATIONS OF THE MUNICIPALITY

9.1 The Municipality will create an enabling environment to facilitate effective performance by
the Director.

9.2 The Director will be provided wilh access to skills development and capacily building
opportunities,

9.3  The Municipality will work collaboratively with the Director to solve problems and generate
solutions to common problems that may impact on the performance of the Director.

94  The Municipality will make available to the Director such resources including employees as
the Director may reasonably require from fime to time to assist him to meet the
performance objectives and targets established in terms of this Agreement; provided that it
will at all times remain the responsibility of the Director to ensure that he complies with
those performance obligations and targets.

9.5 The Director will, at his request, be delegated such powers by the Municipality as may in
the discretion of the Municipality be reasonably required from time to time to enable him to
meet the performance objectives and targets established in terms of this Agreement.

10.  CONSULTATION

10.1  The Executive Committee and / or Municipal Manager agrees to consult the Director within
a reasonable fime where the exercising of the Execulive Committee’s and / or Municipal
Manager's powers will -

10.4.1 have a direct effect on the performance of any of the Director’s functions;

10.1.2 commit the Director to implement or to give effect to a decision made by the
Executive Committee andfor Municipal Manager;

10.1.3 have a substantial financial effect on the Municipality.

102 The Municipal Manager agrees to inform the Director of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable, to
enable the Director to take any necessary action without delay.
N
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CONSEQUENCE OF UNACCEPTABLE OR POOR PERFORMANCE

Where the Municipal Manager is, at any fime during the Director's employment, not
satisfied with the Director's performance with respect to any matter dealt with in this
Agresment, the Municipal Manager will give notice to the Director to altend a meeting with
the Municipal Manager.

The Director will have the opportunity at the meeting to satisfy the Municipal Manager of
the measures being taken to ensure that the Manager's performance becomes satisfactory
in accordance with a documented programme, including any dates, for implementing these
measures.

The Municipalily will provide systematic remedial or developmental support to assist the
Director to improve hisfher performance.

If, after appropriate performance counseling and having provided the necessary guidance
and/or support as well as reasonable time for improvement in performance, the Municipal
Manager holds the view that the performance of the Director is not salisfactory, the
Municipal Council will, subject to compliance with applicable labour legislation, be entitied
by nofice in writing to the Director, to terminate the Director's employment in accordance
with the notice period set out in the Director’s confract of employment.

Where there is a dispute or difference as to the performance of the Director under this
Agreement, the Parties will confer with a view to resolving the dispute or difference.

Nothing contained in this Agreement in any way fimits the right of the Municipality to
terminate the Director's contract of employment with or without notice for any other breach
by the Director of his obligations to the Municipality or for any other valid reason in law.

DISPUTES

In the event that the Director is dissatisfied with any decision or action of the Executive
Committee andfor Municipal Manager in terms of this Agreement, or where a dispute or
difference arises as to the extent fo which the Director has achieved the performance
objeclives and targets established in terms of this Agreement, the Director may meet with
the Municipal Manager with a view to resolving the issue. At the Directors request the
Municipal Manager will record the oufcome of the meeting in writing.

in the event that the Director remains dissatisfied with the outcome of that meeting, he
may raise the issue in writing with the Mayor. The Mayor will determine a process within 4
(four) weeks for resolving the issue, which will involve at feast providing the Director with
an opportunity to state his case orally or in writing before the Mayor. At the Director's
request the Mayor will record the outcome of the meeting in writing. The final decision of
the Mayor on the issue will be made within 6 (six) weeks of the issue being raised with the

latter and will, subject to common law and applicable labour law, be final. S
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12.3  If any dispute about the nature of the Director's performance agreement whether it relates
fo key responsibilities, priorities, methods of assessment or any other matter provided for
cannot be resolved through an internal mechanism as contemplated above, the dispute will
be mediated by the MEC for local government in the province or any other person
appointed by the MEC within 30 days of receipt of a formal dispute from the Director.

12.4  In the event that the mediation process contemplated above fails, the relevant arbilration
clause of the contract of employment will apply.

13.GENERAL

13.1  The contents of this Agreement and the outcome of any review conducted in terms of
Annexure “A" wilt not be confidential, and may be made available to the public by the
Municipality, where appropriate.

13.2  Nothing in this Agreement diminishes the obligations, duties or accountabilities of the
Director in terms of histher contract of employment, or the effects of existing or new
regulations, circutars, policies, directives or other instruments.
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PERFORMANCE AGREEMENT

Made and entered into by and between

Mr. Mxolisi Maxon Yawa
the Municipal Manager of
SENQU LOCAL MUNICIPALITY
(“the Municipal Manager”)

and

Mrs. Lulama Celia Nobayeni Gologolo
the Director: Community Services
SENQU LOCAL MUNICIPALITY
(“the Director”)

for the financial year:
1 July 2014 to 30 June 2015




WHEREBY IT IS AGREED AS FOLLOWS:

1.

1.1

1.2

1.3

1.4

1.5

2.1

INTRODUCTION

The Municipality has, in terms of Section 57(1){a) of the Local Government: Municipal
Systems Act, No. 32 of 2000 (“the Systems Act”) entered into a contract of employment
with the Director for a period of 5 years, commencing on 1 July 2012

Section 57(1)(b} of the Systems Act, read with the contract of employment concluded
between the Parties, require the Parlies to conclude an annual performance agreement.

The Parties wish to ensure that they are clear about the goals to be achieved, and secure
the commitment of the Director to a set of outcomes that will secure local government
policy goals.

The Parties wish 1o ensure that there is comb!iance with Sections 57(4A), (4B) and (5) of
the Systems Act.

In this Agresment the following words will have the meaning ascribed thereto:

“this Agreement” - means the performance agreement between the Municipality and the
Director and the annexures thereto.

“the Executive Committee” - means a committee of the Municipality constiluted in terms
of Section 42 of the Local Government: Municipal Structures Act as represented by its
chairperson, the Mayor.

‘the Director’ — means the Director; Community Services directly accountable to the
Municipal Manager in terms of Section 58 (1)(a){i) of the Systems Act.

the Municipal Manager' — means the Municipal Manager appointed in terms of Section 82
of the Local Government: Municipal Structures Act, No. 117 of 1998 as amended by
Section 121 of Act 32 of 2000 and repealed by section 15 of Act 7 of 2011.

‘the Municipality” — means the SENQU LOCAL MUNICIPALITY.

‘the Parties” - means the Municipal Manager and the Director.

Gender specific text is interchangeable

PURPOSE OF THIS AGREEMENT

The Parties agree that the purposes of this Agreement are to:

2.1.1.  comply with the provisions of Section 57(1)(b), (4A), {(4B) and (5} of the Systems
Act as well as the contract of employment entered into between the Parties;




3.1

3.2

3.3

34

3.5

3.6

2.1.2. specify objectives and targets established for the Director and to communicate to
the Director the Municipality's expectations of the Director's performance and
accountability;

2.1.3. specify accountabilities as set outin Annexure A;

2.1.4. monitor and measure performance against targeted outputs and outcomes;

2.1.5. use Annexures A, B and C as a basis for assessing the Director for permanent
employment and/or to assess whether the Director has met the performance
expectations applicable fo histher job;

2.1.6. appropriately reward the Director in accordance with the Municipality's
performance management policy in the event of outstanding performance;

2.1.7. establish a fransparent and accountable working relationship; and

218, give effect to the Municipality's commitment to a performance-orientated
relationship with ils Director in attaining equitable and improved service delivery.

COMMENCEMENT AND DURATION

Notwithstanding the date of signature this Agreement will commence on the 18t of July
2014 and will remain in force until a new performance agreement including a Performance
Plan and Personal Development Plan is concluded between the Parties as contemplated
in Clause 3.2

The Parties will review the provisions of this Agreement during June each year. The
Parties will conclude a new performance agreement including a Performance Plan and
Personal Development Plan that replaces this Agreement at least once a year by not later
than the 31st of July each year.

The payment of the performance bonus is determined by the performance score obtained
during the 4% quarter annual performance assessment as informed by the quarterly
performance assessments. Should the Director be entitled to a bonus, this will be paid out
after approval by Council and not later than sixty (60) days thereafter in the Director’s
salary for a month that shall be applicable.

The payment of a performance bhonus for the year in which the Director's contract of
employment expires will be done as set out in clause 3.3 and the bonus so determined will
be paid to the Director on the last day of histher employment or not later than 30 days
thereafter.

In the event of the Director commencing or terminaling his services with the Municipality
during the validity period of this Agreement, the Director's performance for the portion of
the period referred to in clause 3.1 during which he was employed, will be evaluated
(within 30 days of this termination) and he will be entitied to a pro rata performance bonus
based on his evaluated performance and the period of actual service.

The content of this Agreement may be revised at any time during the abovementioned
pericd to determine the applicability of the matters agreed upon by the Parlies.
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3.8

4.1

4.2

4.3

4.4

4.5

4.6

5.1

52

If at any time during the validity of this Agreement the work environment alters (whether as
a result of government or council decisions or otherwise) to the extent that the contents of
this Agreement are no longer appropriate, the contents shall immediately be revised

This Agreement will terminate on the termination of the Director's contract of employment
for any reason.

PERFORMANCE OBJECTIVES
The Performance Plan in Annexure A sets out:

41.1  the performance objectives and targets which must be met by the Director; and
4.1.2 the time frames within which those performance objectives and targets must be
met.

The Personal Development Plan in Annexure B sets out the Director's personal
developmental requirements in line with the objectives and targets of the Municipality.

The Core Management Competencies reflected sets out those management skills
regarded as critical fo the position held by the Director.

The performance objectives and targets reflected in Annexure A are set by the
Municipality in consultation with the Director and based on the Integrated Development
Plan and the budget of the Municipality, and include key objectives, key performance
areas, target dates and weightings.

The key objectives describe the main tasks that need to be done. The key performance
indicators provide the details of the evidence that must be provided to show that a key
objective has been achieved. The target dates describe the time frame in which the work
must be achieved. The weightings show the relative importance of the key objectives to
each other,

The Director's performance will, in addition, be measured in terms of contributions to the
development objectives and strategies set cut in the Municipality's Integrated Development
Plan.

PERFORMANCE MANAGEMENT SYSTEM

The Director agrees to participate in the performance management system that the
Municipality adopts or introduces for the municipal management and municipal staff of the
Municipality.

The Director accepts that the purpose of the performance management system will be to
provide a comprehensive system with specific performance standards io assist the
municipal management and municipal staff to perform to the standards required.
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23 The Execulive Committee and/or Municipal Manager wili consult the Director about the
specific performance standards that will be included in the performance management
system as applicable to the Director.

54  The Director undertakes to actively focus towards the promotion and implementation of
hisiher Key Performance Areas as set out in Annexure A including special projects
relevant to the Director's responsibilities within the local government framework,

6. PERFORMANCE ASSESSMENT

6.1 The performance of the Director will be assessed against the oufputs and outcomes
achieved in terms of his/her Key Performance Areas (KPAs) as fully described in Annexure A
and histher Core Management Competencies (CMCs) determined at the commencement of
this Agreement with a weighting of 80:20 allocated to the KPAs and CMCs respectively.
Therefore the KPAs that refer to the main tasks of the Director account for 80% of histher
assessment while the CMCs make up the other 20% of the Director's assessment score.

6.2  The weightings agreed to in respect of the Director's KPAs attached as Annexure A are
set out in the table below:

KEY PERFORMANCE AREAS (KPAS) WEIGHT
BASIC SERVICE DELIVERY 40%
MUNICIPAL FINANCIAL VIABILITY 25%
MUNICIPAL TRANSFORMATION 5%

GOOD GOVERNANCE 10%

Total 80%




6.3

The weightings agreed to in respect of the CMCs considered most critical for the Director's

position and further defined in Annexure C are set out in the table below:

CORE COMPETENCY REQUIREMENTS - CCRs

CORE MANAGERIAL COMPETENCIES (CMC) CHOICE {x)

WEIGHT

Strategic Capability and Leadership

Programme and Project Management

Financtal Management compulsory

Change Management

Knowledge Management

Service Delivery Innovation

Problem Selving and Analysis

People Management and Empowerment computsory

>

Client Orientation and Customer Focus compulsory

Communication

Honesly and integrity

CORE OCCUPATIONAL COMPETENCIES (COCs)

Competence in Self Management

Interpretation of and implementation within the legislative and national
policy frameworks

Knowledge of Pevelopmental Local Government

Knowledge of Performance Management and Reporting

Knowledge of Global and SA specific polifical, social and economic
contexts

Competence in Policy Conceptualisation, Analysis and Implementation

Knowledge of more than one functional munigipal field or discipline

Mediation Skills

Governance Skills

Competence as required by other national ling sector depariments

Exceptional and dynamic creativity to improve the functioning of the
Municipality

TOTAL PERCENTAGE

20%
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64  The assessment of the performance of the Director will be based on the following levels for
KPAs and CMCs:

LEVEL TERMINOLOGY DESCRIPTION
5 Outstanding Performance far exceeds the standard expected of an
performance employee at this level, The appraisal indicates that

the Employee has achieved above fully effective results
against all performance criteria and indicators as
specified in the PA and Performance Plan and
maintained this in all areas of responsibility throughout

the year.
4 Performance Performance is significantly higher than the standard
significantly above expected in the job. The appraisal indicates that the
expectations Employes has achieved above fully effective results

against more than half of the performance criteria and
indicators and fully achieved all others throughout the
year,

3 Fully effective Performance fully meets the standards expected in all
areas of the job. The appraisal indicates that the
Employee has fully achieved effective resulls against
all significant parformance criteria and indicators as
specified in the PA and Performance Plan.

2 Not fully effective Performance is below the standard required for the job
in key areas. Performance meets some of the
slandards expected for the job. The review/
assessment indicates that the employee has achieved
below fully effective resulis against more than half the
key performance criteria and indicators as specified

in the PA and Performance Plan.
1 Unacceptable Performance does not meet the standard expected for
performance the job. The review / assessment indicates that the

employee has achieved below fully effective results
against almost all of the performance criferia and
indicafors as specified in the PA and Performance
Plan, The employee has failed to demonstrate the
commitment or ability to bring performance up to the
level expected in the job despite management efforts
to encourage improvement.




6.5

6.6

1.

7.1

7.1
7.1.2
713

To determine which rating on the five-point scale did the Director achieve for each KPA
the following criteria should be used:

Annexure “B” may be used as the basis for progress discussions by the Municipality.
PANEL AND SCHEDULE FOR PERFORMANCE ASSESSMENTS

An assessment panel consisting of the following persons will be established:
The Municipal Manager
Chairperson of the Audit Committee
Member of the Executive Committee, another member of Council Municipal Manager from

another Municipality

7.2
7.241
722
723
7.3

7.31
732

7.4

75
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In addition an assessment will also be done by:

The Municipal Manager
The Director (own assessment)
Fellow section 56 managers,

The performance of the Director will be assessed in relation to histher achisvement of:
the targets indicated for each KPA in Annexure A;
the CCRs as dsfined in clause 6.3 of this agreement

on a date to be determined for each of the following quarterly periods:

st Quarter - July to September
2% Quarter - Qctober to December
3¢ Quarter - January to March

4" Qurarter - April to June

Assessments in the first and third quarter may be verbal if the Director's performance is
satisfactory.

The Municipality will keep a record of the mid-year and annual assessment meetings.

The Municipality may appoint an external facilitator to assist with the annual assessment.

X a [’é @/@




8.1

8.2

8.3

8.4

8.5
fo

8.6

8.7

8.8

8.9

8.10

8.1

EVALUATING PERFORMANCE AND THE MANAGEMENT OF EVALUATION
OUTCOMES

The Director will submit quarterly performance reports and a comprehensive annual
performance report prior to the performance assessment meetings to the Municipal
Manager.

The Municipal Manager will give performance feedback to the Director after each quarterly
and the annual assessment meelings.

The evaluation of the Director's performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance.

At the end of the 4" quarter, the Execulive Committee will determine if the Director is eligible for a
performance bonus as envisaged in histher contract of employment based on the bonus allocation
set out in clause 8.11 of this agreement.

The results of the annual assessment and the scoring report of the Director for the purposes of
bonus allocation, if applicable, will he submitted to the Executive Committes for a recommendation
the full Councit.

A fully effective assessment score will render the Director eligible to be considered for a
performance refated increase (pay progression) as envisaged in his/her contract of employment
provided the Director has completed at least 12 months continuous service with the Municipality at
his/her current remuneration package on the 30" of June.

Personal growth and development needs identified during any performance assessment
discussion, must be documented in the Director's Personal Development Plan as well as
the action steps and set time frames agreed to.

Despite the establishment of agreed intervals for assessment, the Municipal Manager may,
in addition, review the Director's performance at any stage while hisfher contract of
employment remains in force.

The Municipal Manager will be entifled to review and make reasonable changes fo the
provisions of Annexure “A” from time {o time for operational reasons. The Director will be
fully consulted before any such change is made.

The provisions of Annexure *A” may be amended by the Executive Commitiee when the
Municipality’s performance management system is adopted, implemented and/or amended
as the case may be subject to clause 5.3.

The evalualion of the employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

KRN
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8.11.1 A performance bonus ranging from 5% to 14% of the all-inclusive remuneration package

9.1

9.2

9.3

0.4

9.5

10.

10.1

10.2

may be paid to an employee in recognition of outstanding performance. In determining the
performance bonus the relevant percentage is based on the overall rating, calculated by
using the applicable assessment-rating calcutator; provided that -

a score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%; and
a score of 150% and above is awarded a performance bonus ranging from 10% to 14%.

OBLIGATIONS OF THE MUNICIPALITY

The Municipality will create an enabling environment to facilitate effective performance by
the Director.

The Director will be provided wilh access fo skills development and capacily building
opportunifies.

The Municipality will work collaboratively with the Director to solve problems and generate
solutions to common problems that may impact on the performance of the Director.

The Municipality will make available to the Director such resources including employees as
the Director may reasonably require from time to time to assist him to meet the
performance objectives and targets established in terms of this Agreement; provided that it
will at all times remain the responsibility of the Director to ensure that he complies with
those performance obligations and targets.

The Director will, at his request, be delegated such powers by the Municipalily as may in
the discretion of the Municipality be reasonably required from fime to time to enable him to
meel the performance objectives and targets established in terms of this Agreement.

CONSULTATION

The Executive Committee and / or Municipal Manager agrees to consult the Director within
a reasonable time where the exercising of the Executive Committee's and / or Municipal
Manager's powers will —

10.1.1 have a direct effect on the performance of any of the Director's functions;

10.1.2 commit the Director to implement or to give effect to a decision made by the
Executive Committee andfor Municipal Manager;

10.1.3 have a substantial financial effect on the Municipality.

The Municipal Manager agrees to inform the Director of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable, to
enable the Director to take any necessary action without defay.




1.

11.1

11.2

1.3

11.4

115

11.6

12,

12.1

12.2

11

CONSEQUENCE OF UNACCEPTABLE OR POOR PERFORMANCE

Where the Municipal Manager is, at any time during the Direclor's employment, not
satisfied with the Director's performance with respect to any matter dealt with in this
Agreement, the Municipal Manager will give notice to the Director to attend a meeting with
the Municipal Manager.

The Director will have the opportunity at the meeting to satisfy the Municipal Manager of
the measures being taken to ensure that the Manager's performance becomes satisfactory
in accordance with a documented programme, including any dates, for implementing these
measures.

The Municipality will provide systematic remedial or developmental support to assist the
Director to improve his/her performance.

If, after appropriate performance counseling and having provided the necessary guidance
andfor support as well as reasonable time for improvement in performance, the Municipal
Manager holds the view that the performance of the Director is not satisfactory, the
Municipal Council will, subject to compliance with applicable fabour legislation, be entitled
by notice in writing to the Director, to terminate the Director's employment in accordance
with the notice period set out in the Director's contract of employment.

Where there is a dispute or difference as to the performance of the Director under this
Agreement, the Parties will confer with a view to resolving the dispute or difference.

Nothing contained in this Agreement in any way limits the right of the Municipality to
terminate the Director’s contract of employment with or without notice for any other breach
by the Director of his obligations {o the Municipality or for any other valid reason in law.

DISPUTES

In the event that the Director is dissatisfied with any decision or action of the Executive
Committee and/or Municipal Manager in terms of this Agreement, or where a dispute or
difference arises as to the extent to which the Director has achieved the performance
objectives and targets established in terms of this Agreement, the Director may meet with
the Municipal Manager with a view to resolving the issue. At the Director's request the
Municipal Manager will record the outcome of the meeting in writing.

In the event that the Director remains dissatisfied with the outcome of that meeting, he
may raise the issue in writing with the Mayor. The Mayor will determine a process within 4
(four) weeks for resolving the issue, which will involve at least providing the Director with
an opporlunity o state his case orally or in writing before the Mayor. At the Director's
request the Mayor will record the outcome of the meeting in writing. The final decision of
the Mayor on the issue will be made within 6 (six) weeks of the issue being raised with the
latter and will, subject to common law and applicable tabour law, be final. \(;\




12.3  If any dispute about the nature of the Director's performance agreement whether it relates
to key responsibilities, priorities, methods of assessment or any other matter provided for
cannot be resolved through an internal mechanism as contemplated above, the dispute will
be mediated by the MEC for local government in the province or any other person
appointed by the MEC within 30 days of receipt of a formal dispute from the Director.

124 In the event that the mediation process contemplated above fails, the relevant arbitration
clause of the contract of employment will apply.

13.GENERAL

131 The contents of this Agreement and the outcome of any review conducted in terms of
Annexure “A” will not be confidential, and may be made available to the public by the
Municipality, where appropriate.

13.2  Nothing in this Agreement diminishes the obligations, duties or accountabilities of the
Director in terms of histher contract of employment, or the effects of existing or new
regulafions, circulars, policies, directives or other instruments.
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Signed at .......coco i on this 22day of July 2014.

As Witnesse

T AL

ﬁ/t//od)ts .......
Irector;.ommunity service
SENQU LOCAL MUNICIPALITY
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SENQU MUNICIPALITY
CCMMUNITY SERVICES PERFORMNCE PLAN (JULY - JUNE) 2014-2015

atthisstage

Target under construction IConstruction
of new Target

Target to be Revised and or Target
Reviewod (motivation to provided in

general comments)
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£ [ « |Renovate Transwilger Indoor |Naw Indicator [ Transwilger indoor Maintenance budget; R 1000 |Renovate fcllity Ensure asset lifespan  |Procurerment Construction Construction Completion Submission of Director
.m 2 = M Recreational Community Recreation Community 000 reports to Comeunity
v Z M = & Facillty Fagliity renovated Starding Sorvices
.m 5 m g m m @ Committes
o
sz
@ m w m % @ Ranovate Lady Gray Indoor [New Ingicator  [Lady Gray Indoor Mzirtenance budget: R 1 000 [Renovate fellity Ensure asset lifaspan Procurement Censtruction Coenstruction Submission of Director
- 3 =z
5 B & 5 M Recraational Community Recreation Community 000 reports to Community
25 ®= 2 Facily Faclity renovated Standing Services
o =} @ Committea
- ] a
./,
V.li.\ﬂ



To Maintain and effectively menitor Cemalerics

CEMETRIES AND PAUPER BURIAL- BSDO04

Number of Burial Plots 201372014 12 Monthly Reports on Director Community/Manager {Reports compiled improved Burlal of 2 Monthly Reports |2 Monthly Reports (4 Monthly Reports |4 Morthly 12 Reports Director
provided Repaorts burial plots provided Community Services communities (July - Augusty (Sap - Cct) {Nov -« Feb) Reports{Mar - Jun) isubmitted for Communlity
. Standing Services
o Committee
b} Censideration
2
o~ Fencing of old cameteries New Indicator  |Lady Grey Cemotery fenced | Director Community/Manager |[Cemetery Fenced A secured and Advertisemant for 1Acqulring of Commence with Fancing and Projett status Director
T |Lady Grey by 30 June 2015 Community Services (R 700 demarcated burial Services Service Provider  |Fancing complation report and Community
Z 000.0) lecation through SCM completion Services
@ process certificate
a submitted to Exco
- Fencing of old cometaries Naw Indicator | Sterkspruit Cemetery Director Community/Manager |Cemetery Fenced A saecured and Advertisement for 1 Acguiring of Commence with Fancing and Project status Director
v |Storkspnit fenced by 30 June 2015 Community Services (R 500 demarcated burial Services Service Provider  |Fencing completon repart and Community
m 000.00) location through SCM completion Servicos
% process cortificate
a submitted to Exco
- Number of cemetiies 2013/2014 Maintaned cemetaries Director Community/Manager |Maintaned cemeteries  |Improved Burial of 1 Quarterly Report|1 Quarterly Report |1 Quarterly Report |1 Quarterly Report (4 Reports Directer
¥ |maintained Reports Community Services (R communites {July - August) {Sep - Nov) (Dec - Fob) {Mar - Jun) submitted for Community
2 3772.80) Standing Servicos
2 Cemmittea
Consideration
" Burla! of Individuals cortifled  [2013/2014 12 Reports on the burial of | Director Community/Manager {Number of pauper Dignified burtat of the {1 Quarterly Report |1 Quarterly Repert |1 Quarterly Report |1 Quarterly Report |4 Reports Director
- 4% paupers In termns of the Reports paupers Community Services (R burials carried outina  {indigent {July - August) (Sep - Novy {Dec - Fob) {Mar - Jun) submitted for Community
W municipal policy 7141,81) month Standing Sorvices
o Committee
= Consideration




o B 1 Signing of the SLA with 2013/2074 SLA [SLA Signed between 2 Director CommunityManager (Compliance with the Improved litoracy levels |SLA signed Signed SLA Director
SES e S |osRac parties Community Sarvicas SLA within the Senqu Community
EoE 2= @ Communities Services
- sa &

0% g 8¢ | 2
2 =)

L ]

5 Number of parks and open 20132014 Developed Parks in Lady | Directer Community/Manager Developed Parks improved Community (1 Quarterly Report|1 Quarterly Report 11 Quarterly Report |1 Quarterly Report [4 Reports Director
m. m @ - spaces developed {project Reports Grey and Barkly East Community Services (R5.5 Lelsure within the Barkly [(July ~ August) {Sep - Nov) (Dec « Feb) {Mar - Jun} submitted for oo._.__sc:_q
R ] T |tunded and Impiemented by mitlien) East and Lady Gray Standing Services
2 E g £ |National Department of area Committoe
-e % @ |Environermntal Affairs) Consideration
=z = @
220w E
£5 u.im w I Number of parks and cpan 2013/2014 Numbaer of parks and open | Director Community/Manager [Parks maintained Improved Community 12 Monthly Reports {2 Menthly Reponts |4 Monthly Reports (4 Monthiy 12 Reports Director
m &5 m 2 m spaces maintained Reperis spaces maintalned Community Services Lelsure within the Barkly|(July - Avgust) (Sep - Cet) {Nov - Fak) Reports{Mar « Jun) |submitted for Community
T3 E gy 5 East area Standing Services
Ee m z 3 Committae
.m g° =] o Consideration
2 m M “ Impiementation of the 20132014 12 Reports on the Diractor CommunityManager |Cleaning operational | Improved and Clean 2 Morthly Reports |2 Monthiy Reports [4 Monthly Reports 4 Monthly 12 Reports Director
.mo.. b m S |cleaning cperational plan Reports Implementation of the Communtty Services (RS0 plan effectively faco of the Municipal GJuly - August) {Sep - Oct) (Nov - Feb) Reports{Mar - Jun} |submitted for Community
2% < W Cleaning Operational Plan  |000) Impiementad Area Standing Services
R & 2 Committes

» “ Consideration

1
h




To manage commoenages and conlrol stray animals

within Senqu Municipality

COMMONAGES AND ANIMAL CONTROL - BSD0S

Maintain and Repalr fencing | 201372014 2 Reports on the Director Community/Manager |Fencing repairad improved management |1 Quarterdy Report {1 Quarterly Report |1 Quarterly Report [1 Quarterly Repart |4 Repotts Director
& |in commonages Reports Maintalnancs of fence in Community Services of anlmals {July - August) {Sep - Nov) (Dec - Feb} (Mar - Jun} submittad for Community
3 commonages. Standing Services
m Committes
] Consideration
o~ |Updeting of Stock Register | 2073/2014 Stock Register Developed  {Director CommunityManager |Register and Reports  |improved managemant |1 Quarterly Repert |1 Quarterly Report 11 Quarterly Repert |1 Quarterly Report |4 Reports Director
M Reports for 2l Pounds Community Services compiled of animals Wuly - August) {Sop - Nov) {Dec - Feb) {Mar - Jun) submittad for Community
b Standing Sorvices
& Committee
«© Constd lon
Control Stray Animals 201372014 12 Reports on the contra! of | Director Community/Manager |Number of Stray Improved management |1 Quarterly Report|1 Quarterly Report [1 Quarterly Report {1 Quarterty Report |4 Raports Director
<3 Reports Stray Animals Community Services Animals impounded of animals (July « August) {Sep - Nov) {Dec - Feb) {Mar - Jur) submitted for Comrmunity
2 Standing Services
g Committee
& Consideration
Conduct awansness 201372014 4 Awargnesses Held Director CommunityManager |Number of wareness  [improved management |1 Meeting 1 Mesting 1 Meeting 1 Meeting 1, Attendace 2. [Director
W campaigns on overgrazing Reports Community Services conducted of animals Reglster and Community
2 Minutes/Reports  [Sarvices
o
]

AN




= - Dally Claaning of 8 Towns 201312014 12 Reports on the Cleaning | Director Community/Manager |Reports compiled Healthler and Clean 2 Monthly Reports |2 Monthly Reports {4 Monthly Reports |4 Monthly 12 Reports Director
S o M M Reports of 8 Towns Community Services kving conditions {July - Augusty {Sep « Oct) {Nov - Feb} Reports(Mar - Jun) | submitted for Community
m m 2 2 Standing Servicas
5% @ @ Committee
32 = @ Consideration
= " w & Number of households with  |2013/2014 12 Reperts on the collection | Diractor CommunityMznager [Waste collectad in all  [Healthler and Clean 2 Monthly Roperts |2 Monthly Raports [4 Momthly Reports [4 Monthly 12 Reports Director
s T m M basle waste collection Reports of waste Community Services areas living congditions {July - August) {Sep - Oct) (Nov - Feb) Reports{Mar - Jun} [submitted for Community
£5% ] g Standing Servicos
m 38 S B Committee
@ 5 z _ Sensiderstion
B e ~ Reviewal and Approval of 2013 Approved |Reviewed and Approvad Director Community/Manager |Reviewed IWMP Approved Waste Ammended and Counclt Director
w2 m M integrated waste IWMP IWMP Community Services Management Plan Approved WMP Rasolution Community
g2 < & |management plan by the Approvingthe  [Sorvices
o = = 2 |Provingial Department of WP
= o Emvironmental Affairs
N = Numbar of Incigant 2013/2014 4 Reports on the numbaer of | Director Community/Manager [Number of Indigent Equal delivery of servica 1 Repert 1 Raport 1 Repert 1 Repent 4 Reports Director
v Eat ag households with access to [Reports people receling free refuse | Community Senvices poopin approved for |10 the cermmurity of submitted to the [ Community
-] m 5 2 N free refuse removal services tamoval services free refuse removal Senou Municipality Standing Services
N oDw e Committee
£g838 | g | ¢
f2ss | Eg | °
[ ] %
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and services

REPORTING)

To ensure the efficlent and effctive procurement of goods
SUPPLY CHAIN MANAGEMENT {ADMINISTRATION AND

- Purchase a Tractor for New Indicator |1 Tractor purchased by 21 |Director Community/Manager |Improved management |Enhanced Machinary Proof of Purchase
b Barkly East December 2014 Community Services (R 350  |of waste section better service delivery  jTractor Service Provider
m 0o0) through SCM
= process
L
=
Purchase a Traller New Indicator |1 Traflar purchased by 31 [ Director CemmunityManager [improved management j Enfanced Machinery to [Advertise for the  [Aceuiring of Proof of Purchase
ﬁ. December 2014 Community Servicas (R 150  |of waste saction batter service delivery  [Traller Service Provider
by 008) through SCM
W process and
L Purchase
kS
uwy Purchase of 20 weod eaters  [New Indicator 20 weed eaters and 5 leaf | Director Community/Manager [improved appearance |Enhanced Machinery to jAdvertisement for |Acquiring of Proof of Purchase
H and 5 laaf blowers blowers purchased by 31 Community Services (R 220  [of sidewatks and opan |better service delivery  [Services Servico Provider
4 December 2014 000.00} Spaces through SCM
z pracess and
= Purchase
. Purchase of 1 Light Delivery | New Indicator 11 LDV and 1 Double Cab  |Director CommunityManager {Improved management | Erhanced Machinery 10 |Advertise for the | Acquinng of Proot of purchasa
T |Vehicle and 1 Double Cab for purchased by 37 December |Community Services (R 800  [of wasle section better service delivery  |vehicles Service Provider
£ |Communlty Services 2014 elele}} through SCM
= Process and
& Purchase

Nurnber of critical posts filled

201372014

4 Quarterly zouo.

Effective Muman

1 Quarterly Report

1 Quarterdy Report

4 Reports

2%
T m RS m 3 m within 3 months of baing Reports on number of posts flled within iHR Resource Management |[{July - August) (Sep - Nov) submitted for
- s I FEwEg vacant posts filled 3 months of baing vacant Standing
ZE2%E |DEZE | within 3 enthis Commitiee
m €L .,lm m ] m - M of being vacant Congidaration
s285% |2EE | 2
SE5ev = =
esPZ5 Eog E
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o Number of Councll meetings (4 Meetings 4 Meetings Diractor Corporate/ Manager [Meetings Held Improved Oversightof |1 Meating 1 Meeting 1 Meating 1 Meeting 1. Agenda, 2.
2 e ¢ |sttended Councll Support Counclt and Decision Minutes
Sge b Makin
-2 2 g ]
[
R &
R
£ 3= g5 (-]
S 2
u m w .m @ Number of Exco mestings 11 Meetings 11 Meetings Director Corporate/ Manager | Meetings Held improved Oversight of |3 Meatings. 3 Meatings 3 Meetings 3 Meetings 1. Agenda, 2. All
S5asi = 2 |attonded Councll Support Council and Deciglon Minutes
W oo (-3 m N
c= 2 a 14 Making
S8 & ﬂnu- W
=]
- 2] 2
: &
— _m 4 Murileipal Public Actounts  {2013/2014 12 Maetings Held MWCOO Meetings Held Enhance oversight over i3 Meatings 3 Mestings 3 Mestings 3 Mestings 1. Agenda, 2, COOsAll
7 ~ 8
28 m 3 [Committee meetings attended | Meetings Munleipal functioning Minutes
o% & 2 |98 per the invitation
- e
W o> => [
Eo [+ (%]
=B 9
5 > 4Audit and Performance 201372014 4 Meetings Held MMWSAE Meetings Hald Enhance oversight over {1 Meeting 1 Meeting 1 Maeting 1 Meeting 1, Agenda, 2, CAEIAll
g o
=< 2 m Committes meatings attended |Meatings Municipal functioning Minutes
<
¢ g
[N o
o 2 <]
- @
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