PERFORMANCE AGREEMENT
Made and entered into by and between

Mr. Mxolisi Maxon Yawa
the Municipal Manager of
SENQU LOCAL MUNICIPALITY
(“the Municipal Manager”)

and

- Mrs. Palesa Lerato Bushula
the Director: Integrated Planning Monitoring and Evaluation
SENQU LOCAL MUNICIPALITY
(“the Director”)

for the financial year:
1 July 2014 to 30 June 2015
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WHEREBY IT IS AGREED AS FOLLOWS:

1.

1.1

1.2

1.3

1.4

1.5

2.1

INTRODUCTION

The Municipality has, in terms of Section 57(1)(a) of the Local Government: Municipal
Systems Act, No. 32 of 2000 (“the Systems Act") entered into a contract of employment
with the Director for a period of 5 years, commencing on 1 October 2012

Section 57(1)}(b) of the Systems Act, read with the contract of employment concluded
between the Parties, require the Parties to conclude an annual performance agreement.

The Parties wish to ensure that they are clear about the goals to be achieved, and secure
the commitment of the Director to a set of outcomes that will secure local government
policy goals.

The Parties wish fo ensure that there is compliance with Sections 57(4A), (4B) and (5) of
the Systems Act.

In this Agreement the following words will have the meaning ascribed thereto:

“this Agreement’ - means the performance agreement between the Municipality and the
Director and the annexures thereto.

“the Executive Committee” - means a committee of the Municipality constituted in terms
of Section 42 of the Local Government: Municipat Structures Act as represented by its
chairperson, the Mayor.

“the Director’ — means the Director: Community Services directly accountable to the
Municipal Manager in terms of Section 56 (1){a)(i) of the Systems Act.

the Municipal Manager’ -~ means the Municipal Manager appointed in terms of Section 82
of the Local Government: Municipal Structures Act, No. 117 of 1998 as amended by
Section 121 of Act 32 of 2000 and repealed by section 15 of Act 7 of 2011,

“the Municipality” — means the SENQU LOCAL MUNICIPALITY.

“the Parties” - means the Municipal Manager and the Director.

Gender specific text is interchangeable

PURPOSE OF THIS AGREEMENT

The Parties agree that the purposes of this Agreement are to:

2.1.4.  comply with the provisions of Section 57(1)(b), (4A), (4B) and () of the Systems
Act as well as the contract of employment entered into between the Parties;
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3.1

3.2

3.3

3.4

3.5

3.6

2.1.2. specify objectives and fargets established for the Director and to communicate to
the Director the Municipality's expectations of the Director's performance and
accountability;

2.1.3.  specify accountabilities as set outin Annexure A;

2.1.4. monitor and measure performance against targeted outputs and outcomes;

2,15, use Annexures A, B and C as a basis for assessing the Director for permanent
employment andfor to assess whether the Director has met the performance
expectations applicable to histher job;

2.1.6. appropriately reward the Director in accordance with the Municipality's
performance management policy in the event of outstanding performance;

2.1.7. establish a transparent and accountable working relationship; and

2.1.8. give effect to the Municipality's commitment to a performance-orientated
refationship with its Director in attaining equitable and improved service delivery.

COMMENCEMENT AND DURATION

Notwithstanding the date of signature this Agreement will commence on the 1st of July
2014 and wilt remain in force until a new performance agreement including a Performance
Plan and Personal Development Pian is concluded between the Parties as contemplated
in Clause 3.2

The Parties will review the provisions of this Agreement during June each year. The
Parties will conclude a new performance agreement including a Performance Plan and
Personal Development Plan that replaces this Agreement at least once a year by not later
than the 31st of July each year.

The payment of the performance bonus is determined by the performance score obtained
during the 4% quarter annual performance assessment as informed by the quarterly
performance assessments. Should the Director be entitled to a bonus, this will be paid out
after approval by Council and not later than sixty (60) days thereafter in the Director's
salary for a month that shall be applicable.

The payment of a performance bonus for the year in which the Director's contract of
employment expires will be done as set out in clause 3.3 and the bonus so determined will
be paid to the Director on the last day of histher employment or not fater than 30 days
thereafter.

In the event of the Director commencing or terminating his services with the Municipality
during the validity period of this Agreement, the Director's performance for the portion of
the period referred to in clause 3.1 during which he was employed, will be evaluated
(within 30 days of this termination} and he will be entitled to a pro rata performance bonus
based on his evaluated performance and the period of actual service.

The content of this Agreement may be revised at any time during the abovementioned
period to determine the applicability of the matters agreed upon by the Parties. ? \
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3.7

3.8

4.1

4.2

4.3

4.4

4.5

4.6

5.1

5.2

If at any time during the validily of this Agreement the work environment alters {(whether as
a result of government or council decisions or otherwise) to the extent that the contents of
this Agreement are no longer appropriate, the contents shall immediately be revised

This Agreement will terminate on the termination of the Director’s contract of empioyment
for any reason.

PERFORMANCE OBJECTIVES
The Performance Plan in Annexure A seis out;

41.1 the performance objectives and targets which must be met by the Director; and
41.2 the time frames within which those performance objectives and targets must be
met.

The Personal Development Plan in Annexure B sets out the Direclor's personal
developmental requirements in line with the objectives and targets of the Municipality.

The Core Management Competencies reflected sefs out those management skills
regarded as critical to the position held by the Direclor.

The performance objectives and targets reflected in Annexure A are set by the
Municipality in consultation with the Director and based on the Integrated Development
Plan and the budget of the Municipalily, and include key objectives, key performance
areas, target dates and weightings.

The key objectives describe the main tasks that need to be done. The key performance
indicators provide the details of the evidence that must be provided to show that a key
objective has been achieved. The target dates describe the time frame in which the work
must be achieved. The weightings show the relalive importance of the key objectives to
each other.

The Director’s performance will, in addition, be measured in terms of contributions to the
development objectives and strategies set out in the Municipality's Integrated Development
Plan.

PERFORMANCE MANAGEMENT SYSTEM

The Director agrees to participate in the performance management system that the
Municipality adopts or infroduces for the municipal management and municipal staff of the
Municipality.

The Director accepts that the purpose of the performance management system will be fo

provide a comprehensive system with specific performance standards to assist the
municipal management and municipal staff to perform to the standards required.

NS xa

R

W

N




53  The Execulive Commiltee andfor Municipal Manager will consult the Director about the
specific performance standards that will be included in the performance management
system as applicable to the Director.

54  The Director undertakes to actively focus towards the promotion and implementation of
hisiher Key Performance Areas as set out in Annexure A including special projects
relevant to the Director’s responsibilities within the local government framewaork,

6. PERFORMANCE ASSESSMENT

6.1 The performance of the Director will be assessed against the oufputs and outcomes
achieved in terms of histher Key Performance Areas (KPAs) as fully described in Annexure A
and his/her Core Management Competencies (CMCs) determined at the commencement of
this Agreement with a weighting of 80:20 allocated to the KPAs and CMCs respectively.
Therefore the KPAs that refer o the main tasks of the Director account for 80% of histher
assessment while the CMCs make up the other 20% of the Director's assessment score.

6.2  The weightings agreed to in respect of the Director's KPAs aftached as Annexure A are
set out in the table below:

KEY PERFORMANCE AREAS (KPAS) WEIGHT
LOCAL ECONOMIC DEVELOPMENT 30%
MUNICIPAL FINANCIAL VIABILITY 10%
MUNICIPAL TRANSFORMATION 20%
GOOD GOVERNANCE 20%
Total 80%




8.3  The weightings agreed to in respect of the CMCs considered most critical for the Director's
position and further defined in Annexure C are set out in the table below:

CORE COMPETENCY REQUIREMENTS - CCRs

CORE MANAGERIAL COMPETENCIES {CMC) CHOICE () WEIGHT
Strategic Capability and Leadership X
Programme and Project Management

Financial Management compulsory X
Change Management

Knowledge Management

Service Delivery Innovalion

Problem Solving and Analysis

People Management and Empowsrment compulsary X
Client Orientation and Customer Focus compulsory X
Communication

Honesty and Integrity

CORE OCCUPATIONAL COMPETENCIES (COCs)

Competence in Self Management

Interpretation of and implementation within the legisiative and national
policy iframeworks

Knowledge of Developmental Local Government

Knowledge of Performance Management and Reporting

Knowledge of Global and SA specific political, social and economic
contexts

Competence in Policy Conceptlualisation, Analysis and implementation
Knowledge of more than one functional municipat field or discipline
Mediation Skills

Governance Skills

Competence as required by other national line sector departments
Exceptional and dynamic creativity fo improve the functioning of the
Municipality

TOTAL PERCENTAGE 20%
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6.4

The assessment of the performance of the Director will be based on the following levels for
KPAs and CMCs:

LEVEL

TERMINOLOGY

DESCRIPTION

Outstanding
performance

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that

the Employee has achieved above fully effective results
against all performance criteria and indicators as
specified in the PA and Performance Plan and
maintained this in all areas of responsibility throughout
the year.

Performance
significantly above
expectations

Performance is significantly higher than the standard
expected in the job. The appraisal indicates that the
Employee has achieved above fully effeclive results
against more than half of the performance criteria and
indicators and fully achieved all others throughout the
year.

Fully effective

Performance fully meets the standards expected in all
areas of lhe job. The appraisal indicates that the
Employee has fully achieved effective results against
alt significant performance criteria and indicators as
specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required for the job
in key areas. Performance meets some of the
standards expected for the job. The review /
assessment indicates that the employee has achieved
below fully effective results against more than half the
key performance criteria and indicators as specified

in the PA and Performance Plan,

Unacceptable
performance

Performance dogs not meet the standard expected for
the job. The review / assessment indicates that the
employee has achieved below fully effective results
against almost al of the performance criteria and
indicators as specified in the PA and Performance
Pian. The employee has failed to demonstrate the
commitment or ability to bring performance up to the
level expecled in the job despite management efforts
to encourage improvement.




6.5

6.6
1.

74

7441
712
713

To determine which rating on the five-point scale did the Director achieve for each KPA
the following criteria should be used:

Annexure “B” may be used as the basis for progress discussions by the Municipality.
PANEL AND SCHEDULE FOR PERFORMANCE ASSESSMENTS

An assessment panel consisting of the following persons will be established:
The Municipal Manager
Chairperson of the Audit Committee
Member of the Executive Committee, another member of Council Municipal Manager from

another Municipality

7.2
7.21
722
7.2.3
7.3

731
7132

7.4

7.5

7.6

In addition an assessment will also be done by:

The Municipal Manager
The Director (own assessment)
Fellow section 56 managers.

The performance of the Director will be assessed in refation fo his/her achievement of:
the targets indicated for each KPA in Annexure A;
the CGRs as defined in clause 6.3 of this agreement

on a date to be determined for each of the following quarterly periods:

1st Quarter - July to September
27 Quarter - Octoher to December
37 Quarter - January to March

4% Quarter - Aprit to June

Assessments in the first and third quarter may be verbal if the Director's performance is
satisfactory.

The Municipality will keep a record of the mid-year and annual assessment meetings.

The Municipality may appoint an external facilitator to assist with the annual assessment.
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8.1

8.2

8.3

8.4

85
fo

8.6

8.7

8.8

8.9

8.10

8.11

EVALUATING PERFORMANCE AND THE MANAGEMENT OF EVALUATION
OUTCOMES

The Director will submit quarterly performance reports and a comprehensive annual
performance report prior to the performance assessment meetings fo the Municipal
Manager.

The Municipal Manager will give performance feedback {o the Director after each quarterly
and the annual assessment meetings.

The evaluation of the Director's performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance.

At the end of the 4% quarter, the Executive Committee will determine if the Director is eligible for a
performance bonus as envisaged in hisfher contract of employment based on the bonus allocation
set out in clause 8.11 of this agresment.

The results of the annual assessment and the scoring report of the Director for the purposes of
honus allocation, if applicable, will be submitted to the Executive Committee for a recommendation
the full Council.

A fully effective assessment score will render the Director efigible fo be considered for a
performance related increase (pay progression) as envisaged in hisfher contract of employment
provided the Director has complefed at least 12 months continuous service with the Municipality at
histher current remuneration package on tie 301 of June.

Personal growth and development needs identified during any performance assessment
discussion, must be documented in the Director's Personal Development Plan as welt as
the aclion steps and set time frames agreed fo.

Despite the establishment of agreed intervals for assessment, the Municipal Manager may,
in addition, review the Director's performance at any stage while hisfher contract of
employment remains in force.

The Municipal Manager will be entitled to review and make reasonable changes to the
provisions of Annexure “A” from time to time for operational reasons. The Director will be
fully consulted before any such change is made.

The provisions of Annexure “A” may be amended by the Executive Committee when the
Municipality's performance management system is adopted, implemented and/or amended
as the case may be subject to clause 5.3.

The evaluation of the employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.




10

8.11.1 A performance bonus ranging from 5% to 14% of the all-inclusive remuneration package

9.1

9.2

9.3

9.4

9.5

10.

10.1

10.2

may be paid to an employee in recognition of outstanding performance. In determining the
performance bonus the relevant percentage is based on the overall rating, calculated by
using the applicable assessment-rating calculator; provided that -

a score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%; and
a score of 150% and above is awarded a performance bonus ranging from 10% to 14%.

OBLIGATIONS OF THE MUNICIPALITY

The Municipality will create an enabling environment to fagititate effective performance by
the Director.

The Director will be provided with access to skills development and capacity building
opportunities,

The Municipaiity will work collaboratively with the Director to solve problems and generate
solutions to common problems that may impact on the performance of the Director.

The Municipality will make avaitable to the Director such resources including employees as
the Director may reasonably require from time to time to assist him to meet the
performance objectives and targets established in terms of this Agreement; provided that it
will at all times remain the responsibility of the Director to ensure that he complies with
those performance obligations and targets.

The Director will, at his request, be delegated such powers by the Municipality as may in
the discretion of the Municipality be reasonably required from time to fime to enable him to
meet the performance objeclives and targets established in terms of this Agreement.

CONSULTATION

The Executive Committee and / or Municipal Manager agrees to consult the Director within
a reasonabte time where the exercising of the Executive Committee’s and / or Municipal
Manager's powers will -

10.1.1 have a direct effect on the performance of any of the Director’s functions;

10.1.2 commit the Director to implement or to give effect to a decision made by the
Executive Committee and/or Municipal Manager:

10.1.3  have a substantial financial effect on the Municipality.

The Municipal Manager agrees to inform the Director of the outcome of any decisions

taken pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable, to
enable the Director to take any necessary action without delay.

MS NG

54

NS

Z




1.

1.1

11.2

11.3

11.4

11.5

11.6

12,

12.4

12.2

11

CONSEQUENCE OF UNACCEPTABLE OR POOR PERFORMANCE

Where the Municipal Manager is, at any time during the Director's employment, not
satisfied with the Director's performance with respect to any matter dealt with in this
Agreement, the Municipal Manager will give notice to the Director fo attend a meeting with
the Municipal Manager.

The Director will have the opportunity at the meeting to satisfy the Municipal Manager of
the measures being taken to ensure that the Manager’s performance becomes satisfactory
in accordance with a documented programme, including any dates, for implementing these
measures.

The Municipality will provide systematic remedial or developmental support to assist the
Director to improve his/her performance.

H, after appropriate performance counseling and having provided the necessary guidance
andfor support as well as reasonable time for improvement in performance, the Municipal
Manager holds the view that the performance of the Director is not satisfactory, the
Municipal Council wifl, subject to compliance with applicable labour legislation, be entifled
by notice in writing to the Director, to terminate the Director's employment in accordance
with the notice period set out in the Director's contract of employment.

Where there is a dispute or difference as to the performance of the Director under this
Agreement, the Parties will confer with a view to resolving the dispute or difference.

Nothing contained in this Agreement in any way limits the right of the Municipality to
terminate the Director's confract of employment with or without nofice for any other breach
by the Director of his obligations to the Municipality or for any other valid reason in faw.

DISPUTES

In the event that the Director is dissatisfied with any decision or action of the Execulive
Committee and/or Municipal Manager in terms of this Agreement, or where a dispute or
difference arises as to the extent to which the Director has achieved the performance
objectives and targets established in terms of this Agreement, the Director may meet with
the Municipal Manager with a view to resolving the issue. At the Director’s request the
Municipal Manager will record the outcome of the meeting in writing.

In the event that the Director remains dissatisfied with the outcome of that meeling, he
may raise the issue in wiiting with the Mayor. The Mayor will determine a process within 4
{four) weeks for resolving the issue, which will involve at least providing the Director with
an opportunity to state his case orally or in writing before the Mayor. At the Director's
request the Mayor will record the outcome of the meeting in writing. The final decision of
the Mayor on the issue will be made within 6 (six) weeks of the issue being raised with the

latter and will, subject to common law and applicable labour faw, be final. ‘{
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123 If any dispute about the nature of the Director’s performance agreement whether it relates
to key responsibilities, priorities, methods of assessment or any other matter provided for
cannot be resolved through an internal mechanism as contemplated above, the dispuite will
be mediated by the MEC for focal government in the province or any other person
appointed by the MEC within 30 days of receipt of a formal dispute from the Director.

124 In the event that the mediation process contemplated above fails, the relevant arbitration
clause of the conlract of employment will apply.

13.GENERAL

131 The contents of this Agreement and the outcome of any review conducted in terms of
Annexure “A” will not be confidential, and may be made avallable to the public by the
Municipality, where appropriate.

132 Nothing in this Agreement diminishes the obligations, duties or accountabifities of the

Director in terms of hisfher confract of employment, or the effects of existing or new
regulations, circulars, policies, direclives or other instruments.
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Signed atLpbe[(gR&L .

As Withesses:

.. on this22day of July 2014,

Director: IPME
SENQU LOCAL MUNICIPALITY
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SENQU MUNICIPALITY
IPME PERFORMANCE PLAN (JULY - JUNE) 2014-2015

MUNICIPALITY
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Target to be Revised and or Target
O’ Reviewed (motivation to provided In
general comments)




Making the
muni¢ipal areaf;

toinvestors,
tourisis and

Individuals

To Increase the number and length of stay of foreign and jmora atfractiv :

domestlc fourists in Senqu municipal area by 2017

TOURISM LEDOY

Market Senqu Municlpal 2rea |Brochures ware |Teardrop banners for Director IPMEManager IPED [Printing of brachures  |\Well marketed Development of | Printing of CTO attendance of [Report to Diroctor *ME
5 |esa tourist destination printec in CTO's, brochures for \development of a DVD |municipal area toardrop banners, {brochuresand shows Standing
- 2013114 CTO's, DVD and CTO and tear drop banners CTC plan of devalopment of Commitiee on
a attendance of tourlsm atendanceof  [DVD DVD, teardrop
3 shows shows banners and

Strengthen and capacitate 201372004 CTO administrative costs & |Director IPMEManager IPED [Procuring of items for  [improved integrated CTO Procuring of CTO 4 LTO meeting Director IPME
8 [ TOaracTOs Reporis 4 LTO meetings CTO agministartion & 4 |planning In tourism administrizive farms for minutes and
W LTO meetings costs admintstartion copies of receipts
a for procured ems
-

Conduct community tourism  12013/2014 20142015 Schools Cirector IPMEManager IPED |1 Festlval & schag! improved knowledge 1 Fastivat Scheols Schools Roports to Director IPME
¢ |Ewarenoss Annual Schools |Competition & Festival competition about Senqu Tourlsm competition competition Standing
e Compatition Committeo on
2 schools
m compatition and

festhval

Devolop and Improve towrism | Signage in Improvemaents of BE & Director IPMEManager IPED [Improved facilities at Increased usage of the {Assessment of Improvernents Improverments Reports on Diractor iPME
...u..” infrastructure 2013 & 14 Rhodes caravan parks BE & Rhodes caravan | caravan parks improvements Implemented implemented assessment and
2 parks requirag Improvements to
[} Standing
- .

committes

Promate existing events and  [Supprt of Support of SA skiing Pirector IPMEManager IPED |Support provided Improved local products (Support of SA ski [Support of Support of Passion Reports on the 4 | Director IPNME
N Introduce new events Steepsitfees, & |champs, Rhodes Stoap sit marketing champs Duoathion & Play & Stoepsit events to
= Passion Play  |fees, Lammetgeyer foes Standing
m PassionPiay, Lammergeyer Commites
- & Dirty Duoathlon




Create an conducive envirenment for exlsting, new and start-up business

LED 92

- Implementation of the LED New Indlcator  {Strategy Aligred Director IPMEManager IPED |Aligned Strategy Cordinated LED 2 Monthiy Reports |2 Monthly Reports {4 Monthly Reports |4 Monthly 12 Reports Director IPME
Q strategy plan Programmes (July - August) {Sep - Oct) {Nov - Fob} Reports{Mer - Jun) |submitted for
m Standing
o Committae
- Conslderation
- Number of LED 4 Eeonomic 4 Meetings Held per LED | Director !PME/Manager (PED |Meetings held Integrated Approach on |1 Meeting 1 Meeting 1 Meeting 1 Meeting Standing Dirocter IPME
M Intergovemmental piatforms  |Development | structure LED Cornmittee
m convened Forum meetings reports
W wore held
-
No of work opportunities 2000 jobs 2000 Blractor IPMEManager IPED |Number of jobs created [improved socio Quarterly Report  [Quarterly Report  |Quarterly Report  |Quarterly Report |4 Quarterly Director IPME
created through CWP created from economic conditions of |on the number of ton the numberof {on the numberof |onthe numberof  |Reports on the
3 201372014 the paor Jobs Created Jobs Created Jobs Created Jobs Created number of Jebs
W through SWP through SWP through CWP through CWP created through
w CWP submitted to
- the standing
committee
o |Assistance for SMME's Now Incicator |10 SMME's supported Dirgctor IPMEManager 10 SMME's supperted  |Improved socio Assossment of Suppart of 10 Repert on support [Director IPME
3 IPEL/RS00 000 aconomic conditions of [applications. SMME's provided 1o
2 the poor SMVE's
a3
~ Develop @ small town New Indicator  (Smali Town davelopment  |Director IPMEManager IPED |Plan developed Secl-Economic growth | Tender advertised | Bldder appointed  [Plan developed Flan acopted Counclt Director IPME
M development plan for Plan for Storkspriit of the rmunicipal area Resolution on
m Starkspruft adopted Plan
m
o Package projocts for funding |30 projects Projectspackaged and Direclor [PMEManager IPED |Number of projects Imprgved participation Projects submitied Projects submitted |Reports to Director IPME
M by external funders submitted for  |submitted for funding funded by external of SMMEs in the Standing
2 funding funders economy of the Commitee
o municipal area




To ensure the efficient and efictive procurement A180:A1920f goods.

and services

SUPPLY GHAIN MANAGEMENT (ADMINISTRATION AND
REPORTING) - MFMVOT

Purchase of 1 SUV Vehicle  [New Indicator (1 SUV purchased by 31 Dirgctor IPME/Manager improvad management achinery to |Advertise for the  [Acquiring of IPME.
....n for IPME December 2014 Communications(R 400 000) lof waste section better sorvice delivary  |vehlcles Service Proviger
s through SCM
Z process and
[ Purchase
x
Purchase of 1 Light Dellvery [New Indicator  [11LDV ™ purchased by 31 Dlrector IPMEManager IDP [improved managerent [Enhanced Machinery o | Adverase for the Acquiting of IPME
ﬂ Vehicla for IPME December 2014 (R 300 D0OO) of waste section better service delivery  {vehicles Service Provider
S through SCM
W process and
w Purchase
=
Purchase of 1 Photocopy New indicator |1 Photocopy Machine Director IPMEManager Improved management |Enhanced Machinery to |Advertiso for the Asquiring of PME
2 |Machine Purchased Communications (R 250 600) |of waste section better service delivery  |vehicles Sarvice Provider
g trough SCM
W process and
fr Purchase
=
Purchase of 19 Notice Boards |New Indicator |19 Notice Boards Director {PMEManagar Improved management | Enhanced Machinery to Advertise for the  [Acquiring of IPME
] Purchasad Cemmunications (R 200 00C) |of waste sestion betler service delivery vehiclas Service Provider
a through SCM
S procass and
z Purchase
=
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- RPAWEIGHT: 20%

1 Quartetly Report|1 Quarterly mauon:._ 08_.83. moﬂo: 1 Quarterly Repon,
Resourta Management |(uly - August)

4 Quarterly Reports on the | Diractor OQGQﬂmEu:moaT wnummu 83_".__31
number of posts filed within | MR
2 menths of being vacant

within 3 menths of being

To have an
effeclive and
Fransparent
performance
driven
organisation
capable of
RERUITMENT,SEL
ECTION AND
EHMPLOYEE
MANAGEMENT -
MTiD03-02

submitted for
Standing
Cemmittoe
Conslderation




To have an effective and Transparent performance driven
organisalion capable of effective service delivery and sound

adminlstration

PERFORMANCE MANAGEMENT AND REPORTING - MTIDH

w |Reviewal of the Parformance 2009 Reviewed Director IPME/Manager PMS Policy Reviewed  [improved Monitoring Reviewal ofthe | Coun
< Management Policy Perfermance Governance and Comgliance and Evaluation within PMS Policy Resolution
= Marnagement the municlpallty Approving the
2 Policy Reviewed Policy
=
Signing of Performance 207132014 & Signed Performance Director IPME/Manager Signed Agreements Structured and € Signed 1. Signed Director IPME
agresments with the Signad Agreements by 31 July Governance and Compilance Improved Planning, Performance Agreemants
o [Municlpal Manager and Performance [ 2014 with the Municlsal Monttering and Agreament by 31 submitted to the
m_-. Section 58 Managers Agreements of |[Manager's one includad Evaluation July 2014 Department of
= 158 Managers Local
&= Government, 2.
= Published i the
Municlpal Website
o Slgning of Performance New Indicator |10 Signed Middle Directer IPMEManager Signed Agreements Structured ancg 10 Signed Middie Signed Director IPME
2 |agreements with Middie Marager's Parformance Gavemance and Complianca Impraved Planning, Manager's Agraements
= |Managers Plans by 31 July 2044 Monltering and Performance Published In the
o Evaluation Plans by 31 July Munlchal Website
= 2014
Quarterly performance 2013/2074 6 Quarterly Performance Director IPME/Manager 6 Quartorly Structured and & Quartery & Quartery & Quartery 6 Quarterly All Quarteny Director IPME
M reviews conducted with CQuarterty Reviews. Governance and Compliance |Parformance Reviews Improved Planning, Performance Performance Performance Parformance Reviews verified
=  }section 56 Managers Revigws conductag Monttoring and Reviews Reviews Reviews Reviows by the MM and
m Evalugtion conducted conducted cenducted conductad Mayor in case of
= the MM




New Indicator

Quarterly performance 10 Quarterly Performance | Director IPME/Manager 10 Quarterty Struttured and 10 Quarterly 10 Quartery 10 Quartarly 10 Quarterly Al Quarterly Director IPME
w  |reviews conducted with Reviews Sovernance and Compliance Performance Reviews  |Impreved Planning, Performance Performance Performance Performance Raviews verifled
cE b= 2 IMigdle Managers conducted Moritering and Reviews Reviews Reviews Reviews by Respective
g3 m a Evaluation concugted congducted conducted conducted Directors and MM
S = E In case of the
a8 ° = COO and SAE
s =
m m m Compilation of the Annual 2013/2014 Annual Parformance Raport | Director IPME/Manager Annual Report Structured and Compllation of the Praof of Director IPME
.m w ©Q M Pearformance Report (s48) Anrraal compiled and submitted to | Governance and Compliance (complled Improved Planning, Annual submisglon to AG
ga & 2 Parformance  |AG by 31 August 2014 Menltoring and Performance
= ..m M 5 Report Evaluation Report and
ESE s [= submission 1o AG
2p38 = = by 31 August
EZ% =z 2014
m S = M Compilation and tabling of the (201372014 Mid- {2014/2015 Mid-Year Director IPMEManager Mid-Year Repart Structwred and Compliation of the Council Director IPME
! = .m ._.,hu._ r  [Mig-Year Peformance Repent ‘Year Performance Report Governance and Compliance [Compiled Improved Planning, Mid-Year Resolution
a'g® M - (572 Performance  |{compiled, tabled by 25 Monitoring and Performance Approving the
m .rne m W Report January 2015 Evaluation Roport Report
o W
g8 g 1=
e © 2
§ m m Development and Tabling of |2013/2014 SDBIP Compiled and Director IPME/Manager SDBIP Complled Structured and Compiliation of the [Mayor and MM Diractor IPME
m = m m the Service Dalivery and Annual Report  |approved by the Mayor Govemnance and Compliance Improved Pianning, SLBIP and Quality Assurance
=8 5 <+  |Budget Implementation Plan within 14 days after the Monitoring and submission to the  [Letters
e m u m approval of the budget Evaluation Mayor for Approval
=
M VAN
?H m
| x Y




To underiake holislic Integrated development and spatial

planning

INTEGRATED DEVELOPMENT PEANNING - WYID13

Development of the 2014/2015 1DP | Development of the Cirector [PMEManager IPED |IDP developed Improved Planning of Draft IDP Final Draft 1DP Coun Director IPME
- 12015/2076 IDP 2015/2018 {DF Municipal Programmes Developed and Developed and Resolutions.
i submitted for submitted for nioting and
a noting Approval Appreving the 1DP
= for 2015/2016
= Reviewal year
- Deveiopment of the IDP and  [2015/2016 IDP | Development of the Director IPME/Manager IPED |Procass Plan Improved Planning of  {Process Plan 31 August 2014 Couneh Director IPME
© Budget Process Plan for and Budget 201€/2017 IDP and Budget Developed Municipal Programmes | Davelopment ang Resolution
2 20162017 roview Process Plan  [Process Plan and tming thereof tabling by Approving the
a2 Plan
=
© Number of IDP 2013/2014 4 Meotings Held Director IPMEManagar Meetings Hold Improved Integrated 1 Meeting 1 Meeting 1 Meeting 1 Meoting 1. Attandace Diroctor IPME
M Representatve Forum Meotings IPEDManager Planning Register, 2,
= meetings held Commurications, IGR and Minutes of
M Stakeholder Relations Moetings

Number of IDP and Budget | 2013/2014 4 Meetings Held Director IPME/CFOManager 1Meetings Held Improved Budgeting 1 Mesating 1 Meeting 1 Meeting 1 Meating 1. Aftencace Blrector
M Representative Steering Meetings IPED/Manager BTO Register, 2, IPME/CFO
bl Committee meetings held Minutes of
=% Meaetings.
=
=




.m 2 - uarierly Reparting on Risk  |2013/2014 Risk |4 Reports submitted to the | Director IPME/Manager Risk Register Updated [Minimisation of 1 Quarterly Repert|1 Quarterly Report |1 Quarterly Report |1 Quarterly Report 4 Reports Director IPME
A 2 |Matters to the Audit Reports Audit Committee Governance and Compllance INMunlelpal Risk (July - August)  H{Sep - Nov) (Dec - Feb) (Mar - Jur) submitted for
=25 - 2 |Committea Audit Committea
.m m .m m m.. Consideration
9 aE o) [}
= Q
u e m. m ™ Mumber of Risk Assasments  [2013/2014 Risk |12 Departmental Rigk Director IPMEManagar Departmental Risk Minimisation of 2 Monthly Reports |2 Montnly Reports [4 Monthiy Reports (4 Monthiy 12 Reports Director IPME
SESE [ 2 |conducted Assesment Assesments Conducted Govemance and Compliance |Assesments conducted |Municipal Risk (July - August)  {(Sep - Oct) {Nov - Feb) Reports(Mar - Jun) (submitted for
EgQ = 2 Reports Standing
8= % Commitiee
e = ] Consideration
«  |Update of the Compliance New Indicator  {Complinace Register Director IPMEManager Reglster Developed Compliance with Compllance Audit Committee |Director IPME
M Registor Devaloped and submitted to  Govemnance anc Compliance Municipal Legislaions  |Register Resolutien on the
3 g the Audit Committee developed and Compilance
= I reviewed by the Reglster
® « 2 Internal Ausit
[=]
m m Monitoring of the Wabsite 20132014 4 Quaniery Reperts on the  |Diractor IPMEManager Compliant Website improved monitoring of {1 Quarterly Report|1 Quartery Report |1 Quarterly Report [1 Quarterly Report [4 Reporis Director IPME
w. % o Compilanca with the MFMA  [Reports Website compliance Sovemanca and the Municipal Website  |{July - August) {Sep - Nov} (Dec - Fob) {Mar - Jun} submitted for
2 w & jand MSA Compliance/Manager IGR and Audit Committee
£ 2 & Communications/R 108 000 Consideration
=4 2 8
] [
8 =
m m w  |Menitoring of the 201372014 12 Compliance Dlrector iPME/Manager Reglster Monitored Compliance with Workshop 3 Monthly Reports |4 Monthly Reports |4 Maonthly 12 Reports Director IPME
£ Q@ Implementation of the Reports Implemantation Reports and|Governance and Compliance Municlpal Legisiations  [Dapartmentson (Sep ~ Nov) {Cec - Fab} Reports(Mar - Jun) |submitted for
g 2 [Compliance Register workshop Conducied the Register and 2 Standing
[ % MomHly Reports Committen
m {July - August) Considaration




» Number of Councli meetings |4 Meetings 4 Mestings Director Corporate/ Manager (Meetings Hald Improved Cversight of |1 Maeting 1 Meeting 1 Moeting 1 Meating 1. Agenda, 2. AlL
2 e < attended Councll Support Council and Declslon Minutes
£22 2 Making
g'e = = o
2853 &
SET o
m m am._ .m " Number of Exco meetings 11 Maetings 11 Meetings Director Corporate! Manager  [Meetings Held Improved Oversightof |3 Meetings 2 Maetings 3 Meetings 3 Meoatings 1. Agenda, 2. AlL
sE2c2 2 |atterded Coungil Support Councl and Decision WMinutes
2 Mldng
g= &
<]
~ 4 Municipal Public Astounts  12013/2014 12 Meetings Hald MMICOO Meetings Held Enhance ight over |3 M, & 3 Meeting: 3 Meetings 3 Meetings 1. Agenda, 2. COO/ALL
M Committee meetings attended Meetings Municipal functloning Minutas
g based on the Invitation
5 2 g
© & @
m m © 4Audit and Parformance 2013/2014 4 Moegtings Held MMW/SAE Meetings Held Enhance oversight over 11 Meeting 1 Meating 1 Meeting 1 Meeting 1. Agenda, 2, CAE/ALL
2 o M Committes meetings attended | Meatings Muricipal functioning Minutes
L (=3
3 g |k
H & 3
= @
m w Oversight Repor prepared byl2013/2014 2014/2018 Oversight MMICOO Reports complied Enhance oversight over 4. Draft Oversight Council Director tPME
@ 31 March 2015 Oversight Reports Prepared Municipat functioning Preared and Resolution noting
3 2 Report Tabled for and Adopting the
3 o netification, By 31 Report
= g January 2015, 2.
g & Final Draft Report
2 2 Tabled with the
b Annual Report by
£ 31 March 2015
E Final Draft 2013/20714 Annual |2012/2013 20132014Annual Report | Director IPMEManager Reports compiled Improved Performance |Draft Annual 1. Dratt Annyal 1. Proof of Director IPME
m. =] Report prepared by 31 March |Annual Report  |Prepared Governance ang Compliance Menitoring and Report submitted Report tabled In submissicn to AG,
o & 2015 Reporting 1o the AG with the Council, 2. Final 2. Counel!
= b Annual Draft Annual Rasalution noting
& Petformance Repart adopted and Adapting the
o Report with the Cversight Report
Report




- Numbeor of Functional Wal New indicator |19 Ward Commitiees Director PMEManager IGR  |Funetional Ward i Buq.m...@n Community |2 Menthly m.ununu 2 zo:s_qm@uo;ﬂ 4 Morihly Reports |4 Monthly 12 Repotts Birector IPME
g o Cormmitess Monthly Functioning ang Communications and Committees Partleipation in Councl! |(July - August) {Sep - Qct) {Nov - Fab) Repotts{Mar - Jun) {submitted for
3 o = Reports Stakeholder Relations. Decision Making Standing
g e & Cernmitten
E g ] Censideration
=
s o8
5 " . Number of Mayoral Imblzos  |2013/2014 4 Meetings Director IPME/Manager IGR | Not Yet Avalleble Improved Public 1 Meeting 1 Meeting T Maeting 1 Meeting 1. Attendance Diractor IPME
# z < |held Maetings and Communications and Particlpation within the Registers, 2,
m Fi w Stakeholder Relations Municlpality Minutes
2 [ &
= =
.w m % m . Nurmber of Round Tables 201372014 4 Meetings Director IPME/Manager IGR  [Not Yet Available Improved Public 1 Meeting 1 Meeting 1 Meating 1 Meeting 1. Attendance Director IPME
ez © QX Held Meetings ) and Communications and Participation within the Registers, 2.
24 &9 3 Stakenolder Relations Muricipality Minutes
g8 z m o
g2 52 | 8
£3 g2
m m M - Number of m.%oau on the 201372014 4 Quarterly Reports ont Director IPME/Marager IGR | Public Participation Improved Public 1 Quarterly Report |1 Quarterly Report |1 Quarterly Report [ Quarterdy Report 4 Reports. Director IPME
° s = &  |Implementaticn of the Public |Implentation Implermentation of the and Communications and Implementation Reports [Particlpation within the  [(July - August) (Sep - Nov) {Dec - Feb) {Mar - Jun} submitted for
> = m Participation Plan Reports Public Participation Pian Stakeholder Relations. devaloped Munleipality Standing
T m g developed Committes
H b & Consideration
= Q
= -
m m w Implamentation of the 20132014 Plan [1. Plan Developed and Director IPMEManager IGR  |All 4 Reports actually  [Improved capacity in 1 Plan Developed |1 Quarterly Repert 1 Quarnterly Repert |1 Quartery Report [1 Flan Agproved | Director IPME
£ = k4 communication plan and Approved and 2, 4 ang Communications and compiled communicating and Approved, 2 | (Sep - Nov) (Dec - Fab) (Mar - Jun) and 4 Reports
g o m Implentation Quarterly Reports onthe | Stakehbolder Relations munlcipal information | Monthly Raports submitted for
by @ & Reports Implemerttation of tho (July ~ August Standing
[ m Commurication Plan Committee

Conslderation

e
\¢




To promote Interactlve communication with customers around sarvice
delivery issugs

COMMUNICATIONS, MARKETING, CUSYOMER GARE & PUBLIC

PARTICIPATION GGPPO4

Appointment of the Marketing [New Indicator  jAppointment of the Director IPMEManager IGR  |Consultant Appeinted  Himproved image of Davelopmentof  |Advertising fora  |Appe n rst Roport of the |Not Yet Avallable |Director IPME
3 |and Branding Consuttart for Marketing and Branding and Communications and Senqu Municipality the Terms of Consultant Consultant Concultart on
2 |Sengu Municipality Consuitant for Senqu Stakeholder Rolations/RS00 Reference for the Branding and
W Municipality 000 Branding end Marketing of
% Marketing Senqu Municipality

Consultant

Number of Presidential 100% issues |12 Monthly Reperts Director IPME/Manager IGR  [Quaries resolved Improved Service 2 Monthly Reports |2 Monthly Reports |4 Monthly Reports [4 Menthiy 12 Reports Diroctor IPME
m Hotline queries resolved Resovelved and Communications and Dellvery {July - August) {Sep - Oct) (Nov -~ Feb) Reports(Mar - Jun} [submitted for
=z Stakeholder Relations Standing
& Commlttee
% Conslderation
o Number of Customer Sengu Line 12 Monthly Reports. Director IPMEManager IGR  |Querlas resalved Improved Service 2 Menthly Reports |2 Monthly Reperts |4 Monthiy Reports |4 Monthly 12 Reports Diroctor IPME
= |Complaints resclved instalied and Communications and Dellvery (duly - August) (Sep - Oct) (Nov - Fab) Reports{Mar - Jun) |submitted for
m Stakeholder Relations Standing
& Committee
2 Canslderation
- Nurber of internal 2 Newsletters |4 Signed Newslatters Director IPMEManager IGR  |Newsletters developed [Improved 1 Newsletter 1 Newsi 1 Newsloth TN 4 Signed Rirector IPME
Z  |Newslettors developad Distributed Distributed and Communications and Communication with Newsletiors
m Stakeholder Relations Intermnal stakeholders
o
8
o Number of External 1 Newsletters |4 Signed Newsietters Director iPME/Manager IGR  [Newslettars developed [improved 1 Newsl 1N 1 Nowslott 1 Newsletter 4 Signad Director IPME
< [Newsiatters developed Distributed Distributed and Communications and Coemmunication with Newsletters
m Stakeholder Relatiors Extemal stakeholders
a2
3




To promote the mainstreaming and upliftment of HIV and AIDS , women and

children, youth, people with disabilitias and the alderly Inlo munlcipal Soclo-

Econcmle Programmes and Projecls

HARISTREAMING - GGPPOS

- Implementation of the 2013/2014 12 Monthly Reports Director IPME/Manager IGR  |Reports Developed Improved 2 Monthly Reports |2 Monthly Reports |4 Monthly Reports (4 Monthly 12 Reports Director t(PME
et HIV/alds Strategy Implementation and Communications and Mainstreaming of (July - August) {Sep - Cct) {Nov - Falb) Reports{Mar - Jun) (submitted for
b Raports Stakeholder Relations HIV/AIDS related Issues Standing
a Committes
% Consideration
o SPU annual activity plan 2013/2014 Approved SPU Annual Director IPMEManager IGR  |Plan Davelsped Improved 1 Plan Developed |1 Quartorly Report |1 Quarterly Report |1 Quarterly Report |1 Plan Approved  (Director IPME
& [developed,adepted and Activity Plan Activity Plan by 30 and Communications ard Malnstreaming of SPU  |and Approved, 2 ({Sep - Nov) {Dec - Feb) {Mar - Jun} and 4 Reports
8 |Implementod Septernber 2014 and 3 Stakeholder Relations related issugs Monthly Reports submitted for
& quartarly implementation July - August) Standing
% reports Committoe
Considaration

Numbar of SPU structures 2013/2014 4 Meotings Held (1 Director IPMEManager IGR |4 Meetings heid per Improved 1 Meeting per 1 Meeting per 1 Meeting per 1 Moeting per 1. Agenda, Director IPME
w. meetings held (1 quarterly Mestings quarterly mesting per and Sommunications and structure Mainstreaming of SPU  [Structure Structure Structure Structure 2. Minutes
- mesting per strucre each structure) Stakehelkier Relations related Issues
& lquarten
<]
<]
- |7 Lecal AIDS Council 4 Meatings 4 Quarterly Meetings Dirgctor IPMEManager IGR |4 Mestings held Improved 1 Quartorly 1 Quarterly 1 Quarterly 1 Quarterly 1. Agenda., Cirector IPME
< |meetngs held and Cemmunications and Mainstreaming of Meeting Meating Meeting Meeting 2. Minutes
2 Stakeholder Relations HIVIAIDS related Issues
&
=]
=]
- Sengu Mayoral Cup Held and {2013/2014 2014/2015 Senqu Mayoral | Director IPMEManager IGR | Event Held Improved Youth 1 Event Project Report Director IPME
@ {Youth Festival Senqu Mayoral [Cup Held by 31 May 2014 [and Communications anc Deveiopment Submitted to
m Cup Stzkehsider Relations Standing
g Committee
o
o

X <&,



AT £
i @%Vm\m A A\mm‘ ! @\C%S A the Director IPME hereby accept this plan as a basis of monitoring my

performance during the 2014/2015 financial year, | accept that the indicators and targets as presented in the performance plan are
accurate and that [ have been given the opportunity to provide inputs in their development,

QA\\I 22 A oly

A.mwmbh»m._d\ Date

'

I, Z.ﬁOf S /m SN ED the Municipal Manager of the Senqu Municipality approve this performance plan in
terms of the requirements of the Local Government; Municipal Systems Act of 2000 and amendments thereof.

m —
‘\N.Auw_\rfuﬂ. R A=y i

ture Date




