PERFORMANCE AGREEMENT

Made and entered into by and between

Mr. Mxolisi Maxon Yawa
the Municipal Manager of
SENQU LOCAL MUNICIPALITY
(“the Municipal Manager”)

and

Mr. Robert Napier Crouzier
the Director; Technical Services
SENQU LOCAL MUNICIPALITY
(“the Director”)

for the financial year:
1 July 2014 to 30 June 2015




WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Municipality has, in terms of Section 57(1)(a) of the Local Government: Municipal
Systems Act, No. 32 of 2000 (“the Systems Act’) entered into a contract of employment

with the Director for a period of 5 years, commencing on 1 July 2012

1.2 Section 57(1)(b) of the Systems Act, read with the confract of employment concluded
between the Parties, require the Parties to conclude an annual performance agreement.

13 The Parties wish to ensure that they are clear about the goals to be achieved, and secure
the commitment of the Director to a set of outcomes that will secure local government
policy goals.

14  The Parties wish to ensure that there is compliance with Sections 57(4A), (4B) and (5} of
the Systems Act.

15 In this Agreement the following words will have the meaning ascribed thereto:

“this Agreement” - means the performance agresment between the Municipality and the
Director and the annexures thereto.

“the Executive Commiltee” - means a committee of the Municipality constituted in terms
of Section 42 of the Local Government: Municipal Structures Act as represented by its
chairperson, the Mayor.

“he Director’ — means the Director: Community Services directly accountable fo the
Municipal Manager in terms of Section 56 (1){a)(i) of the Systems Act,

the Municipal Manager” — means the Municipal Manager appointed in terms of Section 82
of the Local Government: Municipal Structures Act, No, 117 of 1998 as amended by
Section 121 of Act 32 of 2000 and repealed by section 15 of Act 7 of 2011.
“the Municipality’ - means the SENQU LOCAL MUNICIPALITY.
“the Parties” - means the Municipal Manager and the Director.
Gender specific text is interchangeable

2. PURPOSE OF THIS AGREEMENT

2.1 The Parties agree that the purposes of this Agreement are to:

2.1.4.  comply with the provisions of Section 57(1)(b), (4A), (4B) and (5) of the Systems
Act as well as the contract of employment enfered into between the Parties;
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3.1

3.2

33

3.4

3.5

3.6

2.1.2. specify objectives and targets established for the Direclor and to communicate to
the Director the Municipality's expectations of the Director's performance and
accountability;

2.1.3. specily accountabilities as set out in Annexure A;

21.4. monitor and measure performance against targeted outputs and outcomes;

2415, use Annexures A, B and C as a basis for assessing the Director for permanent
employment andfor to assess whether the Director has met the performance
expectations applicable to histher job;

2.4.6. appropriately reward the Director in accordance with the Municipality's
performance management policy in the event of outstanding performance;

9147. establish a transparent and accountable working relationship; and

218. give effect to the Municipality's commitment to a performance-orientated
relationship with its Director in attaining equitable and improved service delivery.

COMMENCEMENT AND DURATION

Notwithstanding the date of signature this Agreement will commence on the 1st of July
2044 and will remain in force untit a new performance agreement including a Performance
Plan and Personal Development Plan is concluded between the Parties as contemplated
in Clause 3.2

The Parties will review the provisions of this Agresment during June each year. The
Parties will conclude a new performance agreement including a Performance Plan and
Personal Development Plan that replaces this Agreement at least once a year by not later
than the 31s' of July each year.

The payment of the performance bonus is determined by the performance score obfained
during the 4% quarter annual performance assessment as informed by the quarterly
performance assessments. Should the Director be entitled to a bonus, this will be paid out
after approval by Council and not later than sixly (60) days thereafter in the Director's
satary for a month that shall be applicable.

The payment of a performance bonus for the year in which the Director's confract of
employment expires will be done as set out in clause 3.3 and the bonus so determined will
be paid to the Director on the last day of his/her employment or not later than 30 days
thereafter.

In the event of the Director commencing or terminating his services with the Municipality
during the validity period of this Agreement, the Director's performance for the portion of
the period referred to in clause 3.1 during which he was employed, will be evaluated
(within 30 days of this termination) and he will be entitled to a pro rata performance bonus
hased on his evaluated performance and the period of actual service.

The content of this Agreement may be revised at any time during the abovementioned
period to delermine the applicability of the matters agreed upon by the Parties.
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3.7

3.8

4.1

4.2

4.3

4.4

4.5
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5.1

5.2

If at any time during the validity of this Agreement the work environment aters (whether as
a result of government or council decisions or otherwise) to the extent that the contents of
this Agreement are no fonger appropriate, the contents shall immediately be revised

This Agreement will terminate on the termination of the Director's contract of employment
for any reason.

PERFORMANCE OBJECTIVES
The Performance Plan in Annexure A seis out:

411  the performance objectives and targets which must be met by the Director; and
412 the fime frames within which those performance objectives and targets must be
met.

The Personal Development Plan in Annexure B sefs out the Director's personal
developmental requirements in line with the objectives and targets of the Municipality.

The Core Management Competencies reflected sets out those management skilis
regarded as critical to the position held by the Director.

The performance objectives and targets reflected in Annexure A are set by the
Municipality in consultation with the Director and based on the Integrated Development
Plan and the budget of the Municipality, and include key objectives, key performance
areas, target dates and weightings.

The key objectives describe the main tasks that need to be done. The key performance
indicators provide the details of the evidence that must be provided o show that a key
objective has been achieved. The target dates describe the time frame in which the work
must be achieved. The weightings show the relative importance of the key objectives to
each other.

The Director's performance will, in addition, be measured in terms of contributions to the
development objectives and strategies set out in the Municipality's Integrated Development
Plan.

PERFORMANCE MANAGEMENT SYSTEM

The Director agrees to participate in the performance management system that the
Municipality adopts or introduces for the municipal management and municipal staff of the
Municipality.

The Director accepts that the purpose of the performance management system will be to
provide a comprehensive system with specific performance standards to assist the
municipal management and municipal staff fo perform to the standards required.
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53  The Executive Commiltee andfor Municipal Manager will consult the Director about the
specific performance standards that will be included in the performance management
system as applicable to the Director.

54  The Director undertakes to actively focus towards the promotion and implementation of
histher Key Performance Areas as set out in Annexure A including special projects
relevant to the Director's responsibilities within the local government framework.

6. PERFORMANCE ASSESSMENT

6.1 The performance of the Director will be assessed against the outputs and outcomes
achieved in terms of hisfher Key Performance Areas (KPAs) as fully described in Annexure A
and his/her Core Management Competencies (CMCs) determined at the commencement of
this Agreement with a weighting of 80:20 allocated to the KPAs and CMCs respectively.
Therefore the KPAs that refer fo the main tasks of the Director account for 80% of hisfher
assessment while the CMCs make up the other 20% of the Director's assessment score.

62  The weightings agreed fo in respect of the Director's KPAs attached as Annexure A are
set out in the table below:

KEY PEREORMANCE AREAS (KPAS) WEIGHT
BASIC SERVICE DELIVERY 30%
LOCAL ECONOMIC DEVELOPMENT 10%
MUNICIPAL FINANCIAL VIABILITY 30%
GOOD GOVERNANCE 10%
Total 30%




6.3 The weightings agreed to in respect of the CMCs considered most critical for the Director's
position and further defined in Annexure G are set out in the table below:

CORE COMPETENCY REQUIREMENTS - CCRs
CORE MANAGERIAL COMPETENCIES (CMC) CHOICE (x) WEIGHT
Strategic Capability and Leadership
Programme and Project Management
Financial Management compulsory X
Change Management
Knowledge Management
Service Delivery Innovation
Problem Solving and Analysis
People Management and Empowerment compulsory
Client Orientation and Customer Focus gompulsory X
Communication
Honesty and Integrity

>

-

CORE OCCUPATIONAL COMPETENCIES {COCs)

Competence in Self Management

Interpretation of and implementation within the legistative and national
policy frameworks

Knowledge of Developmental Local Government

Knowledge of Performance Management and Reporting

Knowledge of Global and SA specific political, social and economic
contexis

Competence in Policy Conceplualisation, Analysis and Implementation
Knowledge of more than one functional municipal fietd or discipline
Mediation Skills

Governance Skills

Competence as required by other nalional line sector depariments
Exceptional and dynamic creativity to improve the functioning of the
Municipality

TOTAL PERCENTAGE 20%




6.4

The assessment of the performance of the Director will be based on the following levels for

KPAs and CMCs:

LEVEL

TERMINOLOGY

DESCRIPTION

Quistanding
performance

Performance far exceeds the standard expected of an
employee al this level. The appraisal indicales thal

the Employee has achieved above fully effective results
against all performance criteria and indicators as
specified in the PA and Performance Plan and
maintained this in all areas of responsibility throughout
the year.

Performance
significantly above
expectations

Performance is significantly higher than the standard
expected in the job. The appraisal indicaes that the
Employee has achieved above fully effective results
against more than half of the performance eriteria and
indicators and fully achieved all others throughout the
year,

Fully effective

Parformance fully meets the standards expected in all
areas of the job. The appraisal indicates that the
Employee has fully achieved effective results against
all significant performance criteria and indicators as
specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required for the job
in key areas. Performance meets some of the
standards expecied for the job. The review/
assessment indicates that the employee has achieved
below fully effective resulls against more than half the
key performance criteria and indicators as specified

in the PA and Performance Plan.

Unacceptable
performance

Performance does not meel the standard expected for
the job. The review / assessment indicates that the
employee has achieved below fully effective results
apainst almost all of the performance eriterta and
indicators as specified in the PA and Performance
Plan. The employee has failed fo demonstrate the
commitment or ability to bring performance up to the
level expected in the job despite management efforts
to encourage improvement.




6.5  To determine which rating on the five-point scale did the Director achieve for each KPA
the following criteria should be used:

6.6  Annexure ‘B" may be used as the basis for progress discussions by the Municipality.
7. PANEL AND SCHEDULE FOR PERFORMANCE ASSESSMENTS

7.1 An assessment panel consisting of the following persons will be established:

7.11 The Municipal Manager
71.2 Chairperson of the Audit Committee
713 Member of the Executive Committee, another member of Council Municipal Manager from

another Municipality

7.2 In addition an assessment will also be done hy:

7.21 The Municipal Manager

722 The Director (own assessment)

7.23 Fellow section 56 managers.

7.3 The performance of the Director will be assessed in relation to hisfher achievement of:
7.3.1 the targets indicated for each KPA in Annexure A;

132 the CCRs as defined in clause 6.3 of this agresment

on a date to be determined for each of the following quarterly periods:

st Quarter - July to September
2 Quarter - October to December
39 Quarter - January to March

4% Quarter - April to June

74 Assessments in the first and third quarter may be verbal if the Director's performance is
satisfactory.

7.5 The Municipality wilt keep a record of the mid-year and annual assessment meetings.

7.6 The Municipality may appoint an external facilitator to assist with the annual assessment.
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8.1

8.2

8.3

8.4

85
to

8.6

8.7

8.8

89

8.10

8.11

EVALUATING PERFORMANCE AND THE MANAGEMENT OF EVALUATION
OUTCOMES

The Director will submit quarterly performance reports and a comprehensive annual
performance report prior to the performance assessment meetings to the Municipal
Manager.

The Municipal Manager will give performance feedback to the Director after each quarterly
and the annual assessment meetings.

The evaluation of the Director's performance will form the basis for rewarding outstanding
performance or correcting unacceptable performance.

At the end of the 4% quarter, the Executive Committee will determine if the Director is eligible for a
performance honus as envisaged in his/her contract of employment based on the bonus aliocation
set out in clause 8.11 of this agreement.

The results of the annual assessment and the scoring report of the Director for the purposes of
bonus allocation, if applicable, will be submitted to the Executive Committee for a recommendation
the full Council.

A fully effective assessment score will render the Direclor eligible to be considered for a
performance related increase {pay progression) as envisaged in histher contract of employment
provided the Director has completed at least 12 months continuous service with the Municipality at
his/her current remuneration package on the 30 of June.

Personal growth and development needs identified during any performance assessment
discussion, must be documented in the Director's Personal Development Plan as well as
the action steps and set time frames agreed fo.

Despite the establishment of agreed intervals for assessment, the Municipal Manager may,
in addition, review the Director's performance at any stage while hisher contract of
employment remains in force.

The Municipal Manager will be enfitled to review and make reasonable changes to the
provisions of Annexure “A” from time to time for operational reasons. The Director will be
fully consulted before any such change is made.

The provisions of Annexure “A” may be amended by the Executive Committee when the
Municipality's performance management system is adopted, implemented and/or amended
as the case may be subject to clause 5.3.

The evaluation of the employee's performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.
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8.11.1 A performance bonus ranging from 5% to 14% of the al-inclusive remuneration package
may be paid to an employee in recognition of outstanding performance. In determining the
performance bonus the relevant percentage is based on the overall rating, calculated by
using the applicable assessment-rating cafculator; provided that -

(a} a score of 130% to 149% is awarded a performance bonus ranging from 5% to 9%, and
(b} a score of 150% and above is awarded a performance honus ranging from 10% to 14%.

9. OBLIGATIONS OF THE MUNICIPALITY

9.1 The Municipality will create an enabling environment to facilitate effective performance by
the Director.

0.2  The Director will be provided with access to skills development and capacity building
opportunifies.

9.3  The Municipality will work collaboratively with the Director to solve problems and generate
solutions to common problems that may impact on the performance of the Director.

9.4  The Municipality will make available to the Director such resources including employees as
the Director may reasonably require from time to fime to assist him to meet the
performance objectives and targets established in terms of this Agreement; provided that it
will at all times remain the responsibility of the Director to ensure that he complies with
those performance obligations and targets.

9.5 The Director will, at his request, be delegated such powers by the Municipality as may in
the discretion of the Municipality be reasonably required from time to time to enable him to
meet the performance objectives and targets established in terms of this Agreement.

16, CONSULTATION

10.1  The Executive Committee and / or Municipal Manager agrees to consult the Director within
a reasonable time where the exercising of the Execufive Committee’s and / or Municipal
Manager's powers will -

10.1.1 have a direct effect on the performance of any of the Director’s functions;

10.1.2 commit the Director to implement or to give effect to a decision made by the
Executive Committee and/or Municipal Manager;

10.1.3 have a substantial financial effect on the Municipality.

10.2  The Municipal Manager agrees to inform the Director of the outcome of any decisions
taken pursuant to the exercise of powers contemplated in 10.1 as soon as is practicabte, to
enable the Director fo take any necessary action without delay.
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1.1

11.2

11.3

11.4

1.5

1.6

12.

1241

12.2
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CONSEQUENCE OF UNACCEPTABLE OR POOR PERFORMANCE

Where the Municipal Manager is, at any fime during the Director's employment, not
satisfied with the Director's performance with respect to any matter dealt with in this
Agreement, the Municipal Manager will give nofice to the Director to attend a mesting with
the Municipal Manager.

The Director will have the opportunity at the meeting to satisfy the Municipal Manager of
the measures being taken to ensure that the Manager's performance becomes satisfactory
in accordance with a documented programme, including any dates, for implementing these
measures.

The Municipality will provide systematic remedial or developmental support fo assist the
Director to improve hisfher performance.

If, after appropriate performance counseling and having provided the necessary guidance
andfor support as well as reasonable fime for improvement in performance, the Municipal
Manager holds the view that the performance of the Director is not safisfactory, the
Municipal Council will, subject to compliance with applicable labour legislation, be entilled
by notice in wrifing to the Director, to terminate the Director's employment in accordance
with the notice period set out in the Director's contract of employment,

Where there is a dispute or difference as to the performance of the Director under this
Agreement, the Parties will confer with a view to resolving the dispute or difference.

Nothing contained in this Agreement in any way limits the right of the Municipality to
terminate the Director's contract of employment with or without notice for any other breach
by the Director of his obligations to the Municipality or for any other valid reason in faw.

DISPUTES

In the event that the Director is dissatisfied with any decision or action of the Executive
Committee andfor Municipal Manager in terms of this Agreement, or where a dispute or
difference arises as fo the extent to which the Director has achieved the performance
objectives and targets established in terms of this Agreement, the Director may meet with
the Municipal Manager with a view fo resolving the issue. At the Director's request the
Municipal Manager will record the outcome of the meeting in wriling.

In the event that the Director remains dissatisfied with the outcome of that meeting, he
may raise the issue in writing with the Mayor. The Mayor will determine a process within 4
(four) weeks for resolving the issue, which will involve at least providing the Director with
an opportunity to state his case orally or in writing before the Mayor. At the Director's
request the Mayor will record the outcome of the meeting in writing. The final decision of
the Mayor on the issue will be made within 6 (six} weeks of the issue being raised with the
fatter and will, subject to common law and applicable labour law, be final.

=




12.3

12.4

If any dispute about the nature of the Director's performance agreement whether it relates
to key responsibilities, priorities, methods of assessment or any other matter provided for
cannot be resolved through an internal mechanism as contemplated above, the dispute will
be mediated by the MEC for local government in the province or any other person
appointed by the MEC wilhin 30 days of receipt of a formal dispute from the Director.

In the event that the medialion process contemplated above fails, the relevant arbitration
clause of the contract of employment will apply.

13.GENERAL

13.1

13.2

The contents of this Agreement and the outcome of any review conducted in terms of
Annexure “A" will not be confidential, and may be made available to the public by the
Municipality, where appropriate.

Nothing in this Agreement diminishes the obligations, duties or accountabilities of the
Director in terms of histher contract of employment, or the effects of existing or new
regulations, circulars, policies, directives or other instruments.
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Signed at \-‘*QL\G“““—'\ ....... on this22day of July 2014,
As Witn :

1, Z‘Nphﬁ .........................

A A A &m‘:&?(’@ .........

3.

Signed at ..l 0. GrR E . on this22day of July 2014
As Witnesses:

Y

2. i

Dire€tor: Technical Service
SENQU LOCAL MUNICIPALITY
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2014/2015 FINANCIAL YEAR: PERFORMANCE PLAN

DIRECTOR: TECHNICAL SERVICES

OFFICE OF THE MUNICIPAL MANAGER:
SENQU LOCAL MUNICIPALITY




MU NICIPALYITY

SENQU MUNICIPALITY

TECHNICAL SERVICES PERFORMANCE PLAN (JULY - JUNE) 2014-2015

st thls stage

Assassment

19t posalble 5 detormin

Target under construction [Conrstruction
of new Target

Target to bo Revised and or Target
Reviewed (motivation 1o provided in
general comments)

¥
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To mainfain and upgrade existing access roads and stormwater

ROADS BRIDGES AND TRANSPORT INFRASTUCTURE. BSD02

- Number of km's of municipal {Maintenance {220 km { If maintenance Piant ,Staff & maintenance  [220 kilometers of roads [Extended life of access [S5km /4.5 km &5km /4.5 kmt 55km /4,5 km 55km / 4,5 km Submlssion of Director
m access roads resurfaced, packlogs are  |only) and 18kmif budget malntalned {unless roads within the Senqu roports to Tochnical
o potholes repaired and bladed |once every 4 construction / rehabllitation rehabilltatation / Municlpality Standing Sarvices
a yoars currently construstion, then Committoe

] 18km)

| Number of km's of stormwater | Continuous 200 'm Plant and staff & maintenance | 200 kilometers of Extonded life of accass {50 km 50 km S0km S0 km Submission of Director
3 |drainage maintained blocking budget stormawater drainage  |roads within the Sengu reporss o Technlcat
a maintained Munleipality Standing Services
'] Committes

o Construction of access roads | Construction Construction of 12 km of Capltal budget R 428 876 Construction of 12 kms [Accoss to services Ratension Proof of Payment |Director
M inwards 7, 8, 9 & 12 { Ph 4b) {complote- graval access roads of gravel road Payment and submission of ‘Technical
< Retension only the reportto the  [Services
2 Standing

Ll Committos

%  |Construction of access roads |Under Construction of 12 kmof  |Capltal budget R2 730621 | Construction of 12 kms |Access 1o sefvices Construetion Construction Competion Practical Director
] In wards 7. 8, 9 & 12 ( Ph 4¢) [construction gravel access roads of grave! road completion Tochnical
m certlficate Sorvices
Q

v Construction of access roads |Backlog of over (Construction of 4 km of Capital budget: R 820 528 Construction of 4 kms  [Access 1o services Procurement: Procurernent: Cengtruction Submission of Director
M. in ward 3 570 krn Qravel access roads of grave! road Consuttant contracter raports to ‘Technical
a Standing Servicos
2 Committee

& |Construction of access roads |Backlog of over |Censtruction of 4 km of Capital budget; R 1159 408 |Constuction of 4 kms  |Access to sorvices Procuremertt: Procurement Genstruction Submission of Diractor
8 jnwarda 570 km grave! access roads of gravei road Consultant contractor irepons to Technlcal
.m Standing Services
] Committee

*




To malntaln and upgrade existing access roads and slormwater

ROADS BRIDGES AND TRANSPORT INFRASTUCGTURE- BSDO2

=3 Construction of roads in ward;Construction Construction of 4 km of Capital budget: Canstruction of 4 km of [Access to services Ratension Pract of Payment |Director
S aehty complete- interiack paved roads Intariock paved roads Payment Technical
m_v Retansion only Sorvices
=]

] Construction of roads n waed |Under Construction of 2.5 km of  [Capital Budget: R752 152 Construction of 2.5km  |Access to services Construction Completion Practical Divector
a 1% (Ph 2) construction interlock paved roads of Interiock paved completion Technleai
m toads cortificate Services
©

& Construction of roads in ward {Under Constuction of 3.5 km of Capital budget: R 2 140 264 | Construction of 3.5 kms |Aceess to services Construction Construction Canstruction Completion Practical Diroctor
S sPh1) construction | Interiocked roads of gravel road completion Technical
w cortificate Services
]

T [Construction of roads in ward [Under Part of above Capltal Budget R 1820228 |Partof above Accoss to sarvices Construgtion Construction Construction Director
8 [16(Ph2) sonstruction Technical
w Services
-]

- Construction of access roads |Backlog of over [Constuction of 4 km of Capital budget: R 604 978 Gonstruction of 4 kms  jAccess to services Construction Completion Submisslon of Director
8 |nwarg1 570 ken gravel roads of gravel road repoits to Techrleat
[~] Standing Services
u

o Committee

&  [Construction of & bridge In No 1 Bridge Constructed Capital Budget: R 324,335 Bridge Constructed Improved access to Retension Proof of Payment |Director
M. Upper Bebeza (Ward 5) Infrastructure MIS services Payment Technical
=] Services
2

] Construction of a Box Culvert [No 1 Box Guivert River Capital Budget R Box Culvert Improved access 0 Procurement Construction Construction Completion Practical Director
o4 Rlver Crossing at Hohobeng  [infrastructure  |Crossing Constnucted 1.668,425.34 Conatructed SArvices complation Technleal
S ward3) certificate Services
2

- Construction of 2 padestian  |Ne 1 Pedastrian Crossing Capital BudgetR Pedestrian Cressing Improved access to Procuremeanyt Construction Construction Completion Practical Director
8 |erossing at Boomplaas (Ward [infrastructure  |Constructed 1,468,282.65 Constructed sOrvices completion Technical
2 | certificate Services
«

w»
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To provide and maintain community facilities

INDOOR RECREATIONAL COMMUNITY
FACILITIES - BSDO3

- |Gonstruction of an indcor Under 1 Indeer Recreation Capital budget R 170 000 Canstruction of facility | Improved Ward Completion Completion Director
M Racreational Community construction Community Faciity complete Consultation int the cortficate Technical
2 Facliity In ward 3 constructed in ward 3 Municlpality Services
4

o |Censtuction of an Indoor New Indicztor |1 Indoor Recreation Capital budget: R 1000000  |Construction of faclity |improved Ward Procurement Procurent/Construc|Construction Subemission of Director
M Recreational Community Community Faciilty complete Consultation in the tlon raports to Technical
g  [Faclityinward 9 constructed n ward 9 Municipality Standing Servicos
@ Committee

a

- Censtuction of an | Indoer New Indicater (1 Indoor Recreation Capital budget: R 1000000 |Construction of facilty {Improved Ward Procuremant Prosurert/Censtrus| Construction Submission of Director
m Recreational Community Community Faclity complete Consultation In the tion [reports to Technical
m Facilty Inwarg 12 constructed In ward 12 Municipality Standing Services
@h Committee

]

o« |Constucten of an Indoor New Indicater |2 Indoor Recreation Capital budget: R 1 000 000  [Construction of facility | improved Ward Proeurement Procurent'Construc] Construction Submission of Director
m Recreational Community Community Facllity complete Consultation in the tion raports to Technical
m Fadility Inwarg 18 constructed {n ward 18 Municipality Standing Services
% Commitee




Yo Halntaln and effectively meaitor Cemeteries

CEMETRIES AND PAUPER BURIAL- BEDO4

o  |Development of a cemetary In | Existing 2 Cometary davelepad In |Capital BudgetiR 400,000 Cemeterles developed jImproved Bural of DAC Aproval Procurement: Construction Construction Submission of Director
©  {Ward 3 & 2 (Qhoboshana) cametery Ward 3 communities Deslgn & report. ‘technical
.m., flopding & Construct Services
@ eroding

a

- Development of a cemetery in [ Existing 2 Cemetary developed in  |Capital BudgetR 400,000 Cametares developed | Improved Burial of DAC Aproval Procurement: Construction Construction Submission of Diractor
< (Ward 3 (Musong} comeatery ‘Ward 3 communities Design & report. Technical
w fisoding & Gonstruct Services
& eroding

m

- |Development of a cometory in Existing 1 Cemetery developed in  |Capital BudgetR 400,000 Cometeries developed [improved Burial of DAC Aproval Procurement: Construction Construction Submission of Director
@ |Wardé cemeatery Ward 6 communites Design & report, Technical
W flooding & Caonstruct Services
@ eroding

©

w Dovelopmant of a cemeatery In{Existing 1 Camatery developed in - [Capital Budget:R 200,000 Cometeries developed |improved Burial of DAC Aproval Proturament: Constructian Construction Submission of Director
@ |Ward 10 cematary Ward 10 communitias Design & repert, Technical
m flooding & Construct Sarvicos
7] eroding

]

o |Daveiepmert of a cematery in |Existing 1 Cemetery developed in |Capital Budget:R 200,000 Comateries developed |improved Burial of DAC Aproval Procurement: Construction Construction Submisslon of Diractor
M Ward 11 cometary Ward 11 sommunities Design & raport, Technlcal
2 flooding & Construct Sorvices
@ areding

a

~ Number of cemetries infrastrusture In _.mm_._o_:o of Lady Grey Capltal budget: R 700,000 Maintaned cemetaries  |[Improved Burial of Procurement Construction Construttion Caompletion Submisgion of Director
2 Imaintained need of Cemetery communities report. Technical
W replacement Services
w

@

o« Number of cemetries Imfrastructure in {Foncing of Sterksprutt Capital budget: R 500,000 Maintaned cemeteries | Improved Burlal of Procurement Construction Construction Complation Submission of Direstor
S |maintained need of Cemetery coemmunities report. Technical
W. replacement Services
@

-]




To Maintaln and effectively monitor

Cemeteries

CEMETRIES AND PAUPER BURIAL-

BS0O4

- Extension of cametry in Barkly [ Infrastructure in | Extension of cemetery R 1.200.000 Cemetery size Improved Burial of Procurament Construction Lonstruction Completion Completion Direttor
9 |East need of increased communifes Certificate Technleat
m replacement Services
o

[

o |Five Rural Cometeries New New cemeteries 1 000 000 {PartCamoteries developed |improved Burial of DAL Aproval Procuremant Construction Construction Submission of Dirgctor:
b Infrastructure SfR29M) communities Design & report. Technical
W Construct Services
]

- Five Rural Camateries Under New cemeteries- Retention |Retention R 45 736 Retention Payment [ Procf of Payment |Director:
o constuction R45738 Technical
m Services
@

A

4.



To maintaln and daveto|

sports facllitles

SPORTS BSDOS

Construction

« |Phase 2 devalopment of the [Under Sterkspruit Spertsfield Capitai budget: R 709 256 Barkly East sports Improved Community  {Construction Completion mcam n .n,eﬂon. ]
M Sterksprult Sportsfleld canstruction lighting {Insuficient budget) facilites developed and |particlpation in Sports Certificate Technlea
g upgraded activities Serviees
%

~ Development of the Barkly Under Barkly East Sportsfiald Capital Budget: & 108 800 Barkly East sports improved Community  |Censtruction Construction Construction Compietion Cor Director
W East Sportsfield constructon constructed (Possibie change in scope of facllities developed and |partidipation in Sports Cuortiflcate Technlcal
2 works may alter targets) upgraded activities Services
177

@




To provide efficlent 2nd economical refuse collectio

and recycling services

WASTE MANAGEMWENT - BSDO%

Development of Solid Waste

ERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT.

New Indicator

1 Waste Site Developed in

Capltal budget: R 1807 748

‘Waste Site Developed

Completion of EIA

Procuremerit

Construction

Report submitted

Director

o
<« Site in Ward 10 -Sterksprult Ward 10 (Target may vary of Waste Material “Tochnical
m due 1 EIA objections) Services
%

Developmant Of Soiid Waste | New indicator |1 Waste Site Developed in Capital budget R 1 56339¢  {Waste Site Daveloped [improved Management Compietion of EIA Comgletion of &IA {Procurement Construction Report submitted [Director
m Slte in Ward 11- Herschel Ward 11 {Target may vary of Waste Material Technlcal
m due to ElA objections) Services
W
-]
g Development of Solid Waste |[New Indicatar |1 Waste Site Davaloped in  [Capital budget: R 591 639 Waste Site Developed | Improved Management |Completion of EIA Completion of EIA |Procurement Construction Report submitted | Director
& |SielnWard 15- Rossouw Ward 15 of Waste Materlal Technlcai
2 Services
o
«
- Develepment of Salid Waste [New Indicater |1 Waste Site Developed in  |Capital budget: R 589 463 Wasto Site Deveioped | improved Management |Completion of EIA [Completion of Ela [Procuremant Construction Report submitted |Director
& [Site In Ward 16-Rhodes Ward 16 {(Target may vary of Waste Materal Technical
m dua to EIA objections) Sarvices
E




o Updating of the indigent 201372014 Update the Annual Register | Director Community/Manager |Approved and updated {Equal delivery of service|2 Monthly Reports |2 Manthly Reports |4 Monthiy Reports |4 Monthly 12 Reports ctor
T 2 oBh Ragister Register Community Sarvices Indigent registar to the community of (July - August) {Sep - Cct) {Nev - Fab) Reperts{Mar - Jun) submitted for Technical
g=e P a3 3 Senau Municipality Standing Services
.m m £ g - m @ 2 Committee
53 m. 3 m. I & w Consideration
= =
%3%E £z |
w
_— Numbaer of indigent 12000 HH 4 Reports on the number of | Diracstor Community/Manager |Numbet of indigent Equal delivery of service|1 Report 1 Report 1 Report 1 Report 4 Reports Dirgctor
=) ) o households with access to Indigent pacplo recelving Community Services pecple approved for 1o the community of submitted o the  |Technical
= .m ] & |freo basic electriclty free basic electricity { fron basic electricity Senqu Municipality Standing Sorvices
= = o Minlmum of 12 000 to Committee,
m .m m o % receive FBE) Minimum of 12
£Z3 nE 000 HiHs
3 - 8 W@ Number of indigent 118 H/H 4 Reports on the number of |Director Community/Manager |Number of indigent Equal delivery of service|1 Report Identity | 1 Repert, 1 Report. 1 Report 4 Reperts Director
m k] m m feuseholds with access to incigent people recelving Community Servicos people approved for to the community of FBAE H/Ms Implementaticn Implementation implementation submitted to the | Tochnleal
A w ©  |alternative energy froe access to altemative frae basic ahemative | Sengu Municlpality Standing Services
a m. 4 a anergy, (Minlmum of 118 to enargy Committee .
ga = [ receive FBAE) Winimurm of 118
HiHs
s
>



To maintaln and upgrada existing electrical netweorks and street

tighting

ELECTRICITY AND STREET LIGHTING BSD11

- Construction of MV fine in Insufficient 3000 m of MV line Plant ,Staff & capital budgat R 3000 m of new MV Increase consumar Proturement Constriction 3000 m of MV Tine Reports & assets | Director
.w Sterkspruit (Zwelitsha) supple capachty |constructed 200 000 conductor basls for Increased upgraced register Technical
35 and safety revenue Services
o hazard

1

& [Construction of LV fine in Insutficient 1300 m of LV line Plant and statf & capital 1300 m of LV network  (Stabillty and safety of [ Prociuremaent Construction 7300 mof LV line |Reports & assets |Director
= |Sterkspruit {Zwelitsha) supple capacity |construsted budget R 550 000 line upgraded glactricity within the upgraded register Technical
2 and safoty Sangu Municlpailty Services
@ hazard

©  [Malntenance of electrical Notwork Ongeing maintenance and  |Plant and staff and Minimise electrical Electrical power supply |Breakdown time | Breakdawn tme  |Breakdown time no | Breakdown tme no | Submission of Dirastor
- networks (MY & LV) stability repair of breszkdowns. maintenance budget cutages stabiiity nolonger than 8 nolongerthan 8  |longerthan 8 hrs  jlongerthan 8 hrs  [repons 1o Technlcal
a hrs hrs Standing Services
2 Commitiee

« [Replacement of electrical Cutdated installation of 550 electrical |Capital budget R 1 000 000 | Upodated metering Reduction of glectricity [Procy 1t I lation of 125 |Ir rof 185 |installation of 170 | Submission of Director
M meters aloctrical meters tacnology Iosses Install S0 meters  [metars meters meters reports to Tochnical
b= metaring Standing Services
A Committoe

w Electrification of Community [N electriclty [ Ensure slectrical connection [CGaplal bugget Community hall Uszble community Procurement Gonstructien & Submission of Director
T |HalBlue Gums Installed from Eskom and hall is eioctrified facliolty completion reports to Tochnical
by ‘wired Standing Sorvicos
o Committee

% Elgctrification of Community  |No electricity  |Ensuro eloctrical connecstion |Capital budget Community hall Usable community Procurement Construction & Submission of Director
<  |Hall Hillside installed from Eskom and hall ls electrified faciloity campletion reports to Technical
b wired Standing Services
® Ceommittee

s



To malntain and upgrade existing electrical networks and street

Hghting

ELECTRICITY AND STREET LIGHTING B5D11

r~ Elactrification of Community |No electricity  |Ensure alectrical connection Capital budget Community hal lJsable community Procuremornt Consgtruction & Submizssien of Director
% |Hall Phelantaba Installe from Eskem and hall is elecirified facliolty completion ropotts to Technical
5 wired Stending Services
@ Committos

@ Electrification of Community {Ne slectriclty  [Ensure eloctrical connection | Capltal budget Community hall Usable community Procurement Construction & Submission of Director
T MalTlenbank + jinstalled trom Eskom and hali s cloctrifled faclloity completion raports to Technical
= wiredd Standing Services
2 Committea

@ [Storksprult Street Lighting Insufficlent and |Replacement of 60 street | Capital budget R 800 000 Reliable and anergy Electrical usage savings Procurament Construction TSteet ight Submission of Director
2 unreliable street [light fittings efficiont lighting and community safety Instaliation reports to Technical
b lighting completad Standing Sarvices
% Committee

o |Barkly East Strest Lighting No street Installation of 140 stroet Capital budget R 500 000 Reliable and energy Electrical usage savings Procurement Censtruction Submission of Director
) lighting {ight fittings and efficlent lighting and community safety reports to “Technical
> infrastructure Standing Services
@ Committoe

H. Streat Lignting Maintenance | Street Lighting {Ongolng malntenance and | Operational budget Continuous kgnting Community safety Ensure street light |Ensure street light |Ensure street light |Ensure street fight | Submission of Blrector
= sffaciency repair of breakdowns. security is outne longer  |is outnelonger  |is outno longer  [is out no longer raports to Technical
a than Sworking  [than 5 working than § working than § working Standing Services
Q days. days, days, days, Committee

~ nstaliation of SWh Neo Indigent SWH Appilcation done - Neg budget Hot water avallable Cieanliness & health & |Under Application Application Submission of Director
- water heating or|Depandent on DoE electricity savings invastigation by Procass reports to Technical
= aleciricity Investigation the DoE Standing Setvices
2 reduction Committee

2 measures

v
&



To provide adequate

office space for slaff

OFFICE SPACE BDSt

Capital budget R 4 500 000

- ce Space Under Offices for Finance and Offices Consiructed improved working Construction Construction Compietion Complatio rector
m.. {Finance/Corporate) sonstnuction Corporate Servicas tenvironment for statf Certificate Technical
= Constructed mambars Services
1721

o

~ Renovate 2nd Fioor (Cld Age |New Indicater  |Renovation of Second Capital budget: R 1500 000  |Technical Setvices Improved working Procurement Procurement/Const{Construction Site minutes Director
< [Home)} Fleer Offices (Technical Ctflces Renovated environment for staff ruction Technical
o Services) moembers Services
3

" Numbar of jobs created

..m.. No of work opportuniias Average of Average of 3%/month but improved socio Quarterly Report Quarterly Report  [Guarterly Repornt Quarterly Repert |4 Quartery Director
@ w  |created through EPWP 35/month dependent or: tondars and ecoromic conditions of on tha number of [en the number of |on tha number of on the number of Reporisonthe  |Technlcal
= S |Unfrastructure) project nature e poor Jobs Created Jobs Created Jobs Craated Jobs Created number of Jobs  IServices
= 2 through EFWP through EPWP through EPWP through EPWF created through

& ui EPWP submitted

2 = to the standing

.m w. ~ committes

$a M No of jobs created through 288/montt 270/menth Director; Technical Services  |Nurmber of jobs cremted |Improved socio Quarterly Report | Quarterly Report Quarterty Repert  |Quarterly Report |4 Quarterly Diroctor
e g Job Creation Project econemi¢ conditions of |on the number of |on the number of |on the number of  |on the number of  |Reports on the Technicat
] - the poor Jebs Craated Jabs Created Jobs Created Jobs Craated number of Jobs  [Services
m 3 through through through through created through

2 2 Infrastructure Infrastructure infrastructure Infrastructura Infrastructure

e m Projects Projects Projects Projects Projocts

2 submitted to the

& standing

w0 Somnittee

©

S

|

=

X .G




To ensure the efficlent and effctive procurement A180:41920f goods and services

SUPPLY CHAIN MANAGEMENT [ADMINISTRATION AND REPORTING) - MFMVO1

Purchase of LDV {ROADS)  |Insufficiant Plurchase LDV Capital budget:R 300 000 Purchase of LDV Ensure road Efespan is |Procurement Purchase LDV Prodf of Purchase |Director
3 vehities achieved Technical
s Services
>
=
w
=

Purghase of transperiable No Purchase transportable Capital budget: R 840 D00 Purchase of units Accommodation of Frocuremnent Purchase units Proof of Purchase | Director
_.n.. accemodation and assoclated |accomodation  |accomodation units operaters rasulting in ‘Technical
5 facliities for plant intreased productivity Services
= cparaters
=
M
=

Purchasew of LDV (PMU) Insufficient Purchase 1 LDV Capital budget: R 480 000 Sufficient transport Infrastructure quality Procurament Purchase Proof of Purchase i Directar
® vehicles Tochnical
m. Services
>
=
o
=
n  |Purchass of vehicle Unreliable Purchaso of 1 LDV Capital budget: 450 000 Reliable trznsport Elactrical power supply [Procurement Pyrchaso of 1 LDV Froef of Purchase [ Director
=3 vehicle stability Technical
S Services
-
=
b
=

Purchase of Charry Picker Unreliable Purchase of 1 Cherry Picker|Capital Budget: R 1200 000  |Rellable transpart Electrical power supply |Procurement Purchase of 1 Proaf of Purchase |Director
g vehicles stabllity Charry Picker Technical
= Services
-
=
.
=

Purchase of generator for Replacement of | Purchase of 2 generators  (Capital budget: R 10 000 Replacemert of Staff safety Procurement Purchase 2 Proof of Purchase Director
m cherry plekers /S equipment existing equipment genorators Technleal
S Sorvices
=
S
w
=
- Purchase of LDV canopy No canopy Purchage of 1 LDV canopy |Captal budgetR 15 000 Purchase of canopy Staff safety & health Procurement Purchase canopy  |Proof of Purchase |Director
g Technical
W Services
=
'y
=

QLN

@W\Rﬁ \




To ensure the efficient and effctive precurement A180:A1920f goods.

and servicas

SUPPLY CHAIN MANAGEMENT (ADMINISTRATION AND
REPORTING) - MFMVO1

o  |Purchase of furniture Insufficlent Purchase fumiture Capital budget Fumlture purchased Improved service Procurement xomm: Dlrector
o furnitura (Administration: Tech) dellvery Technical
< Services
=
=
L
=

Purchase of fumiure Insufficiant Purchase furmbtture Capltal budget Fumiture purchased Improved sarvice Procurement Purehase fumiture Report Director
& furntture {Housing) defivery Technlcal
S Services
>
=
i
=

Purchase of vehicle {Tewn Unreliable Purchase of 1 LDV Capital budget Religbie transport Increasad service Procurement Purchase of 1 LDV Submission of Director
H. Plarning} vehicle delivery reparts 1@ Technical
2 Standing Sorvices
W Committee
um
=

Instali vehicle tracking system |No tracking Instaliation of vehicle Maintenance budget Tracking installed Fleet sacurity and Procurement, Install system Report Director
4 for ali municlpal vehicles system tracking in most vehicles overall increased Technlcal
m. preduction with reduced Services
> costs
=
W
=




o mber of criticar posts filed [2013/2014 |4 Quarterly Reports ar the rorata/Marager |Reparts compiled Effective Human T Quarterly Raport| 1 Quarterly Report |1 Quarterly Report |1 Quarterly Repart |4 Reporis Director
- m . within 3 menths of belng Reports on number of posts filled within [HR Resource Management |(July - August) {Sap - Nov} {Dec - Feb) {Mar - Jun) subrnitted for Corporate
2585 <k vacant posts fliled 3 months of being vacant Standing Services
=g 53 Fud within 3 onths Committee
22805 = o of being vacant Consideration
$fe5f |82, | &
£5225 | 228 | 3
CE G B @ m =4 m
- Q >'c n -
SES=E e = =
ezcdE Fw =z
ERE ] a5
28387 | EQ
2EEs g=
RN 0t i
=3 =
. — |Devalop a new SDF and Land |Change in Approval priorto yearend |R 1 Mand Town Planner Approved SPLUMA Compllance Advertize for SP - [SCM Project underway  {Council Approval | Policy & SDF Director
= N Use Management System, Hegislation Pollcy Technical
g S |with reviewed policies In line Sorvices
- E  |with SPLUMA by 30 June
£ = |z015
- Deveiop an implementation  [Change Ih Schodule developad by Town Planner Practical scheduls SPLUMA compliance  |Schedule Schedule Diroctor
m ] m hadule for SPLUMA legisiation September 2014 complete submitted to the  |Technical
5 m. & Standing Servicos
2 = B Committee for
H v E
T m =
L =
m |nn." E Updating of 2Zoning reglster  {2013/2014 Zoning Register fully Time of Town Flanning Unit  {Approved town Control of land use 1 Quarterly Report|1 Quarterly Report |1 Quarterly Report [1 Quarterty Repert |Updated Register |Director
o8 g 2 Zoning Register |updated by year end and planning register iy - Aug) (July - Aug) {Sep « Nov) {Dec -~ Feb) and 4 Reports ‘Tachnical
m [ o £ an an engelng basts. submitted for Services
= H A Standing
= = M Committee
M m Caonsideration
2 Updating building register 2012114 Buiiding reglster fully Time of Townt Planning Unkt  [Approved building Bullding control In terms {1 Quarterly Report |1 Quarterly Report |1 Quarterly Report (1 Quarterly Report (Updated Register | Diroctor
2 N reglster uptated by year end and on register of compliance {July » Aug) July - Aug) (Sap - Nov) {Dac - Fek) and 4 Reports Technical
3 a an ongoing basls submitted for Services
5 g Stangding
i X Committea
GConsideration




To ensure coherent and

transparent declslon

making within the

munlelpality

To promote and instit good
governance and oversight

OVERSIGHT - GGPP0O3

Mestings Held

" umber of Council meetings Meetings 4 Meatings Director Corporate/ ;nnwuﬂ Improved Qversightof |1 Meating 1 Meeting 1 Meeting 1 Maeting 1. Agenda, 2, ALL
< |attended Councll Suppart Coundll and Decislon Minutes

S Making

a

-9

o

L]

@« Number of Exco meetings 11 Moetings 11 Meatings Director Corporate/ Manager |Meetings Held Improved Cversight of |2 Maetings 3 Moetings 3 Meetings 3 Meatings 1. Aganda, 2. ALL
2 |attended Councll Support Councll and Decision Mirutes

L]

g Making

[*N

[

<

~ 4 Municlpal Public Accounts  [2013/2014 12 Meetings Held MMICCO Maetings Held Enhance aversight over (3 Meetings 3 Meetings 3 Meatings 3 Meotings 1. Agenda, 2. COOALL
M Commitiee meotings attended [Maetings Municipal funetioning Minutes

g |asperthe frnvitation

o.

(5]

(5]

o 4Audit and Performance 201372014 4 Meotings Held MM/SAE Meetings Heldt Enhance oversight over |1 Meeting 1 Meeting 1 Meeting 1 Maeting 1. Agenda, 2, CAE/ALL
M Committee maeetings attended | Meetings Municipal functioning Minutes

4

&

1]

]




4 [y
1, \\\,‘ . § “\ \ J \@. the Director Technical Services hereby accept this plan as a basis of

mdnitoring my performance a:z:mk.m 2014/2015 financial year. | accept that the indicators and targets as presented in the
performance plan are accurate and that | have been given the opportunity to provide inputs in their development.

42 lﬂ./r\fu 1ot
SSignature Date

l, MJ)KOM VS L S the Municipal Manager of the Senqu Municipality approve this performance plan in
terms of the requirements of the Local Government: Municipal Systems Act of 2000 and amendmenis thereof.

72 M.IJ(}(HV L&
Date




